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• The Kongsberg Maritime CM Control Production System Change process consists 
of 4 Steps - 
• Step 1 : Evaluate Change Feasibility (Preliminary Assessment) 

• Step 2 : Define Business Requirements 

• Step 3 : Agree Implementation Plan 

• Step 4 : Implement Change 

• At the end of each Step there is a review Gate to 
• Establish that defined criteria has been met 

• Authorise progression to the next Stage 



3 How it works 

The start of the process is for the Kongsberg Maritime CM First Tier supplier to 
complete Section 1 of the ‘Gate 0 Preliminary Assessment (Change initiated by supplier) ’ 
form 

• Section 1 identifies: 
• An outline of the proposed source change. Identify the reason for the change and include: 

• Details of the current and proposed sources. 

• Comprehensive reason for the change, identifying objectives, timescales. 

 
 

 

An input is required to all unshaded fields.  
When completed click on the hyperlink to the ‘Product Number Listing’.  
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4 How it works 

• Section 1 identifies: 
• Product Number Listing: 

 

 

An input is required to all unshaded fields.  
When completed click on the hyperlink to ‘Link back to Gate 0 PA form’.  

When the ‘Product Number Listing’ has been completed, these fields on the Stage 1 PA 
form will automatically update showing: 
• Total number of parts in the transfer 
• Total number of parts subject to Fixed Process control 
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5 

5 How it works 

• Section 1 identifies: 
• Initial Assessment of the Sources of Risk: 

 

 

The supplier responds to questions in bold text, by selecting a response from the drop down set of options. 
The questions establish: 
• The type of proposed source change. 
• The areas of risk source. 
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6 How it works 

If the response to question 1 is ‘Change to the manufacturing source’, then all the 
other questions are activated, with the exception of question 3. 

If the response to question 1 is ‘ Transfer of commercial and/or logistical 
accountabilities only’, then question 20 is the only other question that is activated. 

• Section 1 identifies: 
• Initial Assessment of the Sources of Risk: 
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• Section 1 identifies: 
• When a supplier has completed the form: 

 
 
 
 
 
 
 
 
 
 

• When the form is complete the Supplier emails the it to their MRPC contact 
and as indicated on the form 

 
• A supplier is required to obtain authorisation from Kongsberg Maritime CM to 

proceed with a change affecting Kongsberg Maritime CM product 
 
 

 

7 How it works 

When all the required fields in Section 1  have been completed, this field will change to indicate 
‘SUPPLIER SECTION OF THE FORM IS COMPLETE’ and the shading changes from amber to green. 
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8 How it works 

• On receipt of the ‘Gate 0 Preliminary Assessment’ form, Kongsberg Maritime 
CM will complete Section 2 

 

 
 

Kongsberg Maritime CM will : 
• Assign a ‘Change Initiator’ (typically this will be the R-R MRPC) 
• Review the content and acceptability of Section 1 
• Select an appropriate response to the questions in bold text 
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9 How it works 

• When both Section 1 and 2 are complete, the cells in Section 3 of the form will be 
auto-populated to identify the: 
• Proposed Programme Management Level (Not Required, Practitioner, Professional, Manager, 

Director) 

• Risk Category (Low, Medium or High) 

• Project Involvement (No Project Involvement, Inform or Consult) 

• Required level of Governance (Local Area Manager, Local Control Authority or Business Control 
Authority) 
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10 How it works 

• The Kongsberg Maritime CM Change Initiator arranges a review session with 
the identified Control Authority  

 

• The Control Authority will Approve or Reject the proposed change, completing 
‘Gate 0 PA Approval’ of the ‘Gate Requirements and Approval’ form 
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11 How it works 

• The Control Authority will identify the next Gate and the activities required to 
be achieved for review at that Gate. 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The Kongsberg Maritime CM Change Initiator will return the form to the 
supplier 
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