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Introduction

* The Kongsberg Maritime CM Control Production System Change process consists
of 4 Steps -
e Step 1: Evaluate Change Feasibility (Preliminary Assessment)
 Step 2 : Define Business Requirements
 Step 3 : Agree Implementation Plan
e Step 4 :Implement Change

* At the end of each Step there is a review Gate to
e Establish that defined criteria has been met
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How it works

The start of the process is for the Kongsberg Maritime CM First Tier supplier to
complete Section 1 of the ‘Gate 0 Preliminary Assessment (Change initiated by supplier) ’
form

Section 1 identifies:
* An outline of the proposed source change. Identify the reason for the change and include:

Details of the current and proposed sources.

Comprehensive reason for the change, identifying objectives, timescales.

GATE 0 - PRELIMINARY ASSESSMENT (Change initiated by a Supplier)

SECTION 1: TO BE COMPLETED BY SUPPLIER

SUPPLIER SECTION OF FORM IS INCOMPLETE

Firet Tier Supplier Current Source Supplier RR123115
Company Name Baggins & sons Hame Coating plc Ref No.
R-R Vendor Code 123456 Location Derby ﬂ Date
5 26-Feb-15
Contact Name B.Baggins R Iyoposed Source Suhmllted/
Phone Number 01332 1234387 \ Hame Da
_ . ange 3-Mar-15
Email Address b.baggins@btconnect com \ Location required by

Description of the proposed changk

New sub-contract source required to carry out rough machining operation\gource will be approved
under SABRe requirement A4 3 clause b. No impact on cost.

—~ /

_~  Product Numbers

[ Quality

/ﬁ:lentiﬂr product in the 'Preduct Mumber Listing'
Link to ‘Product Mumber Listing’

Total number of product affected

neff(s)
elgft all th
y]/ Delivery

Product subject to Fixed Process control

7

An input is required to all unshaded fields.
When completed click on the hyperlink to the ‘Product Number Listing’.
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How it works

. Section 1 identifies:

*  Product Number Listing:

PRODUCT NUMBER LISTING

Link back to Gate 0 PA form

‘First Tier Supplier
Company Name Vendor Code g"““‘-‘e SABRe Source change  |Change Ref No. RR123/15
Baggins & sons 123455 ype
Program Management Risk Level Level of Governance

Project Involvement

Product Number
(change applies to)

Azzembly | Kit No.
(If applicable)

Product subject
to Fized
Process control

Product Description

Customer Program

UL12345

—

nia

Yes

When additional rows are required to identify more product numbers, right click on the last row and select ' Insert' .

Link

=N _—

An input is required to all unshaded fields.
When completed click on the hyperlink to ‘Link back to Gate 0 PA form’.

Description of the proposed change

Mew sub-contract source reguired to carry out rough machining operation. Source wil be approved | potential
under SABRe requirement A4.3 clause b. No impact on cost.

Benefit(s)
[zelect all that
applyl

[ Quality
[] Cost
Delivery

Pr-;:bduct Nu mbérs

Identify product in the 'Product Mumber Listing'
Link to "Product Number Listing'

Total number of product affected 1

Product subject to Fixed Process co 1

When the ‘Product Number Listing” has been completed, these fields on the Stage 1 PA
form will automatically update showing:
e Total number of parts in the transfer

* Total number of parts subject to Fixed Process control
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How it works

Section 1 identifies:
 |nitial Assessment of the Sources of Risk:

INITIAL ASSESSMENT OF THE SOURCES OF RISK

A RESPONSE 15 REQUIRED TO ALL QUESTIONS [N BOLD TEXT - Choose the appropriate responsze from the drop down menu which appears when selecting the relevant cell.

Question

Response [zelect from dropdown)

Risk

I the change the transfer of commergial andior logistical accountabilities?
le the proposed change the relocation ufth&

izting facility / plant?

Is the change the relocation of existing, or implemagtation of new manufacturing eguipment
within current facility / plant?

ls the change the acguisition of new capability or CHEHM

Does the change involve a complex manufacturing methud,\c\(:umplex supphy chain?

ls there a reguirement for the product(s) methed of manufacture INbe fixed and changes
approved by the Design authority?

Iz thiz a change to product(s) with guality or delivery problems in the Ia‘sN{munths?

Does the proposed source have manufacturing experience of the product WN

The questions establish:
* The type of proposed source change.
* The areas of risk source.

The supplier responds to questions in bold text, by selecting a response from the drop down set of options.
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How it works
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Section 1 identifies:
e Initial Assessment of the Sources of Risk:
INITIAL ASSESSMENT OF THE SOURCES OF RISK
A RESPOMSE IS REQUIRED TO ALL QUESTICOMNS IM BOLD TEXT - Choose the appropriate responze from the drop down menu which appears when selecting the relevant cell.
Question Response (zelect from dropdown) Risk
Iz the change the transfer of commercial andior logistical accountabilities? Transfer of commercial and/or logistical accountabilities onby. G
2 'Is the proposed change the relocation of the cxisting faciity / plant?
= the chenm=t=11 If the response to question 1 is ‘ Transfer of commercial and/or logistical
e e e, | @CCOUNtAbilities only’, then question 20 is the only other question that is activated.
1 supply chain or product(s)?
20 Are the legal requirements governing the manufacture, supply and safe use of
chemical substances understood by all potential sources and their sub tiers?
Question Rezponse [zelect from dropdown) Rizk
1 ils the change the transfer of commercial andior logistical accountabilities? Change to the manufacturing source. A
2 :ls the proposed change the relocation of the existing facility / plant?
3 le the change the relocation of existing, or implementation of new manufacturing eguipment
within current facility / plant?
4 :ils the change the acquisition of new capability or capacity?
5 Does the chang
If the response to question 1 is ‘Change to the manufacturing source’, then all the
other questions are activated, with the exception of question 3.
Question Response [zelect from dropdown) Risk
1 il= the change the transfer of commercial and/or logistical accountabilities ? Change to the manufacturing =ource. A
2 ils the proposed change the relocation of the existing facility / plant? ‘||Nut a relocation of facility / plant. i
3 Iz the change the relocation of existing, or implementation of new manufacturing
equipment within current facility / plant?
4 il= the change the acquisition of new capability or capacity?

Noes the channe

invnlve a comnlex mannfacturinn method. or a comnlex snnnl
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How it works

Section 1 identifies:

*  When a supplier has completed the form:

GATE 0 - PRELIMINARY ASSESSMENT (Change initiated by a Supplier])

SECTION 1: TO BE COMPLETED BY SUPPLIER

First Tier Supplier Current Source /! Supplier RR12315
Company Name Baggine & sons Name Coating plc / Ref No.
R-R Vendor Code 123458 Location Derby / Date
5 25-Feb-15
Contact Name B.Baggins Proposed Soy( Submitted
Phone Humber 01332 12345587 Name Painting plc / Date
- : : change 31-Mar-15
Email Address b baggins@btconnect.com Location Nuttlnghaw/ required by
Mm s mrimtinm ~F the meemen md abboeene Drracdonet Mombhaors

When all the required fields in Section 1 have been completed, this field will change to indicate
‘SUPPLIER SECTION OF THE FORM IS COMPLETE’ and the shading changes from amber to green.

When the form is complete the Supplier emails the it to their MRPC contact
and as indicated on the form

A supplier is required to obtain authorisation from Kongsberg Maritime CM to

proceed with a change affecting Kongsberg Maritime CM product

KONGSBERG



How it works
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. I . [ ’ . .
. On receipt of the ‘Gate 0 Preliminary Assessment’ form, Kongsberg Maritime
CM will complete Section 2
SECTION 2: TO BE COMPLETED BY Kongsberg Maritime CM
R-R Change Initiator R The supplier's responses in Section 1 have been reviewed, validated and are accepted?
Customer Program(s)
R-R Ref No. \ Affected
Business Sector(s) affected (select all that apply) \ [] civil Aerospace [Jpefence Aerospace  [JEnergy [ ] Marine O Nudy/ (ers
A RESPONSE IS REQUIRED TO ALL QUESTIONS IN BOLD TEXT - Chhse the appropriate response from the drop down menu which appears when selecting the relevant cell/
Question  \ Response (select from dropdoys] Risk
21 Does the change affect product(s) which is subject to Proygct, Customer or 3rd Party Approval /
requirements?
22 iAre design changes planned on any of the parts? \ /
23 iDoes this change affect a number *Bksiness Sectors and / or %ply Chain Units? /
24 Is Rolis-Royce’s influence or abilty to con nd plan the change, wtially compromised by /
this being the only course of action proposed byN{e source?

Comments

\ )

AN
N

Kongsberg Maritime CM will :

* Assign a ‘Change Initiator’ (typically this will be the R-R MRPC)
* Review the content and acceptability of Section 1

e Select an appropriate response to the questions in bold text

&
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How it works 9

*  When both Section 1 and 2 are complete, the cells in Section 3 of the form will be
auto-populated to identify the:

. Proposed Programme Management Level (Not Required, Practitioner, Professional, Manager,
Director)
. Risk Category (Low, Medium or High)
. Project Involvement (No Project Involvement, Inform or Consult)
° Required level of Governance (Local Area Manager, Local Control Authority or Business Control
Authority)
Section 3: PROGRAMME MANAGEMENT CATEGORY, RISK LEVEL, PROJECT INVOLVEMENT AND LEVEL OF Link to "Potential Stakeholders’

If the 'Required Level of Governance' is considered inappropriate, escalation / de-escalation to an appropriate level must be endorsed by the 'Required level'.

Proposed Programme o 3 g .
7 < Required Level of Governance

Management level Practitioner Low Risk Change q Local Control Authority

Level of Governance, if
different to that specified

No Project Involvement
Project Involvement

Proceed with the change. Endorsed by Date

Section 3: PROGRAMME MANAGEMENT CATEGORY, RISK LEVEL, PROJECT INVOLVEMENT AND LEVEL OF Link to "Potential Stakeholders’

Ifthe 'Required Level of Governance' is considered inappropriate, escalation f de-escalation to an appropriate level must be endorsed by the 'Required level'.

P d P . . . . . .
Hf::::mer:?g::;me Professional High Risk Change |Required Level of Governance Business Control Authority

Lewvel of Governance, if
different to that specified

Consult CFBU Customer Advocate

Project Involvement

Ohbtain written approval to proceed. Endorsed by Date
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How it works 10

*  The Kongsberg Maritime CM Change Initiator arranges a review session with
the identified Control Authority

The Control Authority will Approve or Reject the proposed change, completing
‘Gate 0 PA Approval’ of the ‘Gate Requirements and Approval’ form

GATE REQUIREMENTS AND APPROVAL FORM 10f2
First Tier Supplier
Company Name Vendor Code .? e SABRe Source change  |Change Ref No. AB1234
Baggins & sons 123456 ype
Program Management Risk Level Level of Governance Project Involvement
Practitioner Medium Risk Change Local Control Authority Inform CFBU Customer Advocate

At each gate record the decision and sign off (IPT Lead, Control Authority and when applicable - CFBU Customer Advocate). Agree the criteria for the next Gate.
Control Authority Comments

Gate 0 PA
Gate Approval

Approve { =
Approval by Name Reject Signature Date Comments
IPT Leader
Customer
Advocate
LCA Chair

&
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How it works
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«  The Control Authority will identify the next Gate and the activities required to
be achieved for review at that Gate.

. The Kongsberg Maritime CM Change Initiator will return the form to the

supplier

Criteria required to achieve Gate 1 - Business Case Approval [Verification costs vs Benefits)

£

£

o
=
3
g- MName Signature Date Comments
L]
; LCA Chair
T-! Approval by Name A:'p::: : ! Signature Date Comments
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