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IHDGLQJ ZLWK SXUSR

, Q 21*6% (5* FRQWLQXHV LWV OHJDF\ RI RYHU \
LQQRYDWLRQ UHVSRQVLELOLW\ DQG WUXVW 2XU KL
LPSRUWDQWO\ LW JLYHV XV GLUHFWLRQ DQG SXUSRYV
UHPDLQVY FOHDU WR GHYHORS WHFKQRORJ\ WKDW SU
VRFLHWLHY DQG WKH SODQHW ZH DOO GHSHQG RQ

$V JOREDO FKDOOHQJHV LQWHQVLI\fIURP FRQIOLFWV WR FOLPDWH FKDQJHfRXU H
GHYHORSLQJ WHFKQRORJ\ ZKLFK PDNHV D GLIIHUHQFH UHPDLQV UHVROXWH :H U
UHVSHFW IRU KXPDQ ULJKWV DV IXQGDPHQWDO WR RXU RSHUDWLRQV DQG VWUR(
UHVSRQVLEOH EXVLQHVV VKRXOG VHW D SRVLWLYH H[DPSOH EH\RQG RXU RUJDQ

‘H VHH WUDQVSDUHQF\ DQG FROODERUDWLRQ DV SRZHUIXO GULYHUV RI FKDQJH
7UDQVSDUHQF\ $FW KDV VWUHQJWKHQHG GLDORJXH DFURVV LQGXVWULHV DQG Y
RSHQLQJ GRRUV WR JUHDWHU RSHQQHVY DQG VKDUHG VROXWLRQV %\ DGGUHVV
WRJIJHWKHU ZH FDQ DFKLHYH IDU PRUH WKDQ DQ\ VLQJOH FRPSDQ\ DFWLQJ DORQ

$V ZH PRYH IRUZDUG ZH ZLOO FRQWLQXH WR EXLOG RQ D VWURQJ IRXQGDWLRQ
RXU VIVWHPV SURFHVVHV DQG SUDFWLFHV 2XU DPELWLRQ LV WR HQVXUH WKD
ULJKWV LV QRW RQO\ HPEHGGHG LQ RXU SROLFLHV EXW OLYHG HYHU\ GD\ LQ GH
SDUWQHUVKLSY DQG LQQRYDWLRQ

2XU JRDO LV FOHDU DQG DPELWLRXV WR FUHDWH D VLIJQLILFDQW DQG PHDQLQUJI
SHRSOH WKH HQYLURQPHQW DQG WKH SODQHW %\ LQWHJUDWLQJ KXPDQ ULJK
RXU EXVLQHVV ZH DLP WR FRQWULEXWH WR D IXWXUH WKDW LV VDIHU IDLUHU
IRU JHQHUDWLRQV WR FRPH

*HLU +i°\
BUHVLGHQW &(2

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



&RQWHQW

&KDSWHU 3DJH

2XU $SSURDEFK

&KDSWHU 3DJH

2XU %XVLQHVV

&KDSWHU 3DJH
$FKLHYHG *RDOV

&KDSWHU 3DJH

&RQWLQXRXV )RFXV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU




2XU $SSU 2XU %XVLQHVV $FKLHYHG *RDOV &RWLQXRXV )RFXV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSU 2XU %XVLQHVYV $FKLHYHG *RDOV &RWLQXRXV )RFXV -

5HVSHFW IRU +XPDQ 5LJKWV DW WKH &RUSLRN 2V HRVOMQW IRU +XPDQ 5LJKWV ,PSDFAIN6WDQGDUGV

6HWWLQJ JRDOV DQG VWDQGDUGYV IRU RXU KXPDQ ULJKW(\D ER IEEN KIDYHENHIMUB Q G- RQ Q WHEG X HM. W\R BV RVVPHQWV W §
VWUDWHJILF LPSRUWDQFH IRU .21%6%(5* :H KDYH LQWHJUPW®EEWXRDOKMPDIQVYLUGWR RXB JRDO RI WKHVH ULVN DIV sy
JRYHUQDQFH VWUDWHJLHY DXGLW SURJUDPV GDLO\ RSHUMDKN LYW UDOG GREID®ION LUHBEHIL]HG KXPDQ ULJKWYV D
DVVHVVPHQWYV DVVHVVPHQW RI RXU HQWLUH YDOXH FKDLQ WR EHWW H U ey

SRWHQWLDO ULVNV IRU QHIJDWLYH LPSDFWV RQ KXPDQ

2XU +XPDQ 5LJKWV 6WDQGDUGYV 'LYHUVLW\ LQFOXVLRQ DQG EHORQJL
‘H KDYH FRQGXFWHG KXPDQ ULJKWV LPSDFW DVVHVVPHQ

+XPDQ ULJKWY DUH DQ LQWHJUDO SDUW RI RXU EXVLQHVWRIRWHEHY 4 LVRKO W LZ3-6riIX VBV ZRW N RERGEKIHUHQW IXQFWL
SUHYHQWLYHO\ DQG UHDFWLYHO\ WR HQVXUH FRPSOLDQPHELAMWK MU DHHHUR §6 VoD IVdWE HUSFUARDFK LQ PDQDJL
UHTXLUHPHQWYV WDNH WKLV ZRUN VHULRXVO\ DQG LQ DQ XSGDWHG (QYLURQPHQW DQG &OLPDWH
RI WKH DQQXDO .3,hV IRU WKH EXVLQHVV DUHDYV
‘H DUH FRPPLWWHG WR UHVSHFWLQJ LQWHUQDWLRQDOO\ UHFRJQL]HG KXPDQ ULJKWV LQFOXGLQJ WKH
SURKLELWLRQ RI IRUFHG ODERU FKLOG ODERU DQG WKH VDIHIJXDUGLQJ RI IXQGDPHQWDO ZRUNHUVh )DLU UHZDUG
ULJKWV DV VHW RXW LQ WKH 81 ,QWHUQDWLRQDO %LOO RI +XPDQ 5LJKWV DQG WKH ,QWHUQDWLRQDO
/IDERXU 2UJDQL]DWLRQhV ,/2 'HFODUDWLRQ RQ )XQGDPHQWDO 3ULQFLSOHV DQG 5LJKWV DW :RUN
+HDOWK DQG 6DIHW\
+XPDQLWDULDQ /DZ
OLQRULW\ 5LIKWYV

S5HDG PRIIH DERXW RXW VWEQGDUGYVY RQ RXU ZHEVLWH

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSuU 2XU %XVLQHVYV $FKLHYHG *RDOV &RWLQXRXV )RFXV -

*RYHUQDQFH 5LVN DVVHVVPHQW

‘H KDYH ZHOO HVWDEOLVKHG JXLGHOLQHV IRU RXU KXPDQ ULJKWYVY ZRUN DQFKRUHG LQ RXU &RGH RI
(WKLFV DQG %XVLQHVV &RQGXFW 7KH GXH GLOLJHQFH ZRUN UHODWHG WR KXPDQ ULJKWV LV
LOQWHJUDWHG LQWR RXU GXH GLOLJHQFH SURFHVV IRU IRU WKLUG SDUWLHV GLUHFW FXV
VXSSOLHUV DQG RXU DXGLW SURJUDPV '

Q DWD LGHQWLI

'DWD DQDO\VLD

2XU URXWLQH IRU KXPDQ ULJKWV ZRUN LV DGRSWHG E\ WKH ERDUG DQG VHWYV WKH VWDQG == (S8 ORel Fa s
KRZ ZH WUHDW SHRSOH 7KH URXWLQH XQGHUSLQV RXU FRPPLWPHQW WR UHVSRQVLEOH E
E\ DFWLYHO\ ZRUNLQJ WR DYRLG FDXVLQJ RU FRQWULEXWLQJ WR QHJDWLYH LPSDFWV RQ
ULJKWV *RYHUQDQFH DQG OHDGHUVKLS DUH GHWHUPLQHG ZLWK WKH WRQH IURP WKH WR! , (pSOR\HHV DQG RZQ RSHUI o $QDO\WLV LQ H[FHO ZKLFK FRPELQHV

FRUSRUDWH OHYHO DQG WKH UHTXLUHPHQWY DUH FRPPXQLFDWHG GRZQ WR WKH EXVLQH' _.RQJVEHUJ GDWD DQG ULVN
WKURXJK WKHLU EXVLQHVV PDQDJHPHQW V\VWHPV 0 6XSSO\ FKDLQ ILUVW WLH
DOG PDUNHW UHSUHVHOWI LQIRUPDWLRQ IURP SXEOLF
LQWHUQDWLRQDOO\ UHFRJQL]HG
:H DOVR H[WHQG IXQGDPHQWDO SULQFLSOHV LQ RXU KXPDQ ULJKWV ZRUN URXWLQH WR V> VRXUEHV

WKURXJK RXU 6XSSOLHU &RQGXFW 3ULQFLSOHV 6&3 6&3 LV SXEOLVKHG RQ RXU ZHEVLWF
WUDQVODWHG LQWR VL[ ODQJXDJHV (QJOLVK 1RUZHJLDQ ODQGDULQ 3ROLVK 3RUWXJXH

JLQQLVK 2XU KXPDQ ULJKWV VWDQGDUGY DSSO\ WR DOO FRPSDQLHV LQ WKH .21*6%(5* JU

WKDW DUH ZKROO\ RU PDMRULW\ RZQHG DQG HDFK EXVLQHVV DUHD LV UHVSRQVLEOH IRU FRPSULDUFH
DQG LPSOHPHQWDWLRQ RI WKH KXPDQ ULJKWV JXLGHOLQHYV

‘H KDYH HVWDEOLVKHG FKDQQHOV IRU RXU HPSOR\HHV DV ZHOO DV H[WHU(

DQG UDLVH FRQFHUQVY DQG ZH KDYH D GHGLFDWHG OLQN IRU KXPDQ ULJK 5LVN RYHUYLH 5LVN SULRULW 5LVN DVVHVVP W
ZHEVLWH O @ Cj
| QHIJDWLYH LPSDFWV RQ KXPDQ ULJKWV DUH LGHQWLILHG ZH WDNH DSSU \Y

DQG PLWLJDWH WKHP ,Q RXU VXSSO\ FKDLQ WKLV LV GRQH HLWKHU ELODV \Y

SDUWQHUV RU LQ FROODERUDWLRQ ZLWK RWKHU VWDNHKROGHUV GHSHQG 7KH RXWSXW RI WKH ULVNWK o 5LVN YHULILFDWLRQ ZRUNVKRS IRU

H[WHQW RI RXU DELOLW\ WR LPSDFW RYHUYLHZ RI ULVN UHODWHG LQSXW DQG SULRULWL]DWLRQ

0 2ZQ RSHUDWLRQ DQG VXE\ o 7KLV UHSRUW SURYLGHV RYHUYLHZ RI
VDOLHQW KXPDQ ULJKWV ULVNV DQG

© 6XSSOLHUV DQG PDUNHW UHFRPPHQGDWLRQV IRU QH[W VWHSYV

UHSUHVHQWDWLYHV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSuU 2XU %XVLQHVV $FKLHYHG *RDOV &RWLQXRXV )RFXV

'XH 'LOLIJHQFH $VVHVVPHQWYV

2XU ULVN DVVHVVPHQWYV IRU KXPDQ ULJKWVY DUH VXSSRUWHG E\ WKH GXH GLOLJHQFH DVVHVVPHQWV
ZH FRQGXFW .21*6%(5* FRQGXFWV GXH GLOLJHQFH DVVHVVPHQWY RI DOO RXU EXVLQHVV
SDUWQHUV LQ DFFRUGDQFH ZLWK WKH 2(&" JXLGHOLQHV IRU UHVSRQVLEOH EXVLQHVV FRQGXFW 7KH
JRDO RI WKH GXH GLOLJHQFH DVVHVVPHQWY LV WR LGHQWLI\ DVVHVV UHGXFH DQG PLWLJDWH
QHIJDWLYH LPSDFWV RQ KXPDQ ULJKWV 2XU GXH GLOLJHQFH DVVHVVPHQWY DUH ULVN EDVHG DQG
RXU EXVLQHVV SDUWQHUV DUH VXEMHFW WR RQJRLQJ GLDORJXH SHULRGLF UHYLHZV DQG LI
QHFHVVDU\ DXGLWYV

:KHQ KXPDQ ULJKWV ULVNV DUH LGHQWLILHG WKH\ DUH DVVHVVHG PDQDJHG DQG RU UHPHGLHG
ZKHQ UHTXLUHG *LYHQ WKH FRPSOH[LW\ DQG LQWHUFRQQHFWLRQ WKDW KXPDQ ULJKWV RIWHQ KDYH
ZLWK UHIJXODWRU\ FRPSOLDQFH DQG LQWHJULW\ LQ JHQHUDO RXU GXH GLOLJHQFH DVVHVVPHQWYV
LQFOXGH D ZLGH UDQJH RI FRPSOLDQFH WRSLFV 7KHUHIRUH RXU GXH GLOLJHQFH DVVHVVPHQWYV
DOVR LQFOXGH DPRQJ RWKHU WKLQJY DQWL FRUUXSWLRQ DQG EULEHU\ VDQFWLRQV DQG H[SRUW
FRQWURO UHJXODWLRQV DV ZHOO DV HQIRUFHPHQW

5LVN ODQDJHPHQW

6LJQLILFDQW ULVNV DUH PDQDJHG WKURXJK RXU ULVN PDQDJHPHQW SURFHVV (QWHUSULVH 5LVN
ODQDJHPHQW 3URFHVV ZKLFK LV LPSOHPHQWHG LQ DOO RXU EXVLQHVV DUHDV $Q LPSRUWDQW
SDUW RI WKH SURFHVV LV WKDW ILQGLQJY DUH FRPPXQLFDWHG XSZDUGV WR HQVXUH D XQLILHG
KROLVWLF DQG UHVRXUFH VWURQJ DSSURDFK IURP .21*6%(5* 7KH ERDUG IROORZV XS RQ ULVN
PDQDJHPHQW DQG LQWHUQDO FRQWUROV WKURXJK WKHLU DQQXDO SODQ DQG DJHQGD 7KLV Lg
TXDUWHUO\ UHYLHZV RI VWUDWHJ\ DQG RSHUDWLRQDO ULVNV NH\ GLVFUHWLRQDU\ LWHPV U
ILQDQFLDO UHSRUWLQJ DQG QRQ ILQDQFLDO FRPSOLDQFH VXFK DV KXPDQ ULJKWV DQG FOL
UHODWHG ULVNV

.21*6%(5* eXPDQ 5LJKWV UHSRUW IRU \HDU

5LVN EDVHG DSSURDEFK

SBULRULWL]H VLIQLILFDQW DUHDV RI ULVN

QO

,QLWLDO ULVN LGHQWLILFDWLRQ RYHUYLHZ RI

ULVN



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )RFXV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )RFXV

2XU B XVLQHVYV

.21*6%(5* LV DQ LQWHUQDWLRQDO WHFKQRORJ\ JU
DGYDQFHG DQG UHOLDEOH VROXWLRQV WKDW HQK
DQG SHUIRUPDQFH LQ FRPSOH[ RSHUDWLRQV DQG
FRQGLWLRQV .21*6%(5* FROODERUDWHYV ZLWK JOR
WKH GHIHQVH HQHUJ\ PDULWLPH ILVKHULHV UHC
DHURVSDFH VHFWRUYV 1XPEHU RI HPSOR\HHV LQ
.RQJVEHUJ *UXSSHQ DV D JURXS HPSOR\HG SHRSOH LQ

‘H KDYH D SUHVHQFH LQ RYHU FRXQWULHV EXW WKH
KHDGTXDUWHUYV DQG D VLIJQLILFDQW SDUW RI WKH
HVWDEOLVKHG WKURXJKRXW WKH 1RUGLF UHJLRQ R Y H U
HPSOR\HU ZLWK D ODUJH SUHVHQFH DQG VXSSRU
FRPPXQLWLHV

‘H KDYH IRXU HVWDEOLVKHG EXVLQHVY DUHDV 'HI
ODULWLPH 'LVFRYHU\ DQG 'LJLWDO 2WKHU DFWL
HVWDWH UHQHZDEOH HQHUJ\ DQG FRUSRUDWH

BUHVHQFH LQ QXPEHU RI FRXQWULHV LQ

7TKURXJK RXU DFWLYLWLHYVY ZH FUHDWH MREV e ER
RXU RZQ DFWLYLWLHY DQG LQGLUHFWO\ WKURXJK
FRQWULEXWHYVY WR SURPRWLQJ HFRQRPLF JURZWK
GHYHORSPHQW RI SHRSOH DQG FRPPXQLWLHV .21
SURXG RI WKH SRVLWLYH LPSDFW ZH KDYH RQ ORF
ZH DOVR UHFRJQL]H WKH VRFLDO UHVSRQVLELOLW
DELOLW\ WR LQIOXHQFH

2XU KXPDQ ULJKWV ULVN DVVHVVPHQW FRQGXFWH!
EXVLQHVY DUHDV UHYHDOV D ZLGH UDQJH RI SRWF
QHIJDWLYH LPSDFWV RQ KXPDQ ULJKWV DQG WKH |
WKLV UHSRUW DUH D VXPPDU\ RI WKHVH ULVNV

‘LVFRYHU\ 'LJLWDO

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )RFXV

6XSSO\ &KDLQ 6XSSOLHU FRPSOLDQFH GXH GLOLJHQFH

7KH FRPSOLDQFH GXH GLOLJHQFH RI WKH VXSSO\ FKDLQ LV PDQDJHG LQ
DFFRUGDQFH ZLWK RXU LQWHUQDO JXLGHOLQHV DQG LV D ULVN EDVHG
DSSURDFK WKDW IROORZV WKH 2(&' SULQFLSOHV 7KH UHTXLUHPHQWYV
DUH LQWHJUDWHG LQWR WKH EXVLQHVYVY DUHDVh VXSSO\ FKDLQ DQG
SURFXUHPHQW SURFHVVHYV

.21*6%(5*hVY PDQGDWRU\ UHTXLUHPHQWY IRU VXSSOLHUV DUH
RXWOLQHG LQ RXU 6XSSOLHU &RGH RI &RQGXFW 6&3 DQG WKH EXVLQHVYV
DUHDVh TXDOLW\ UHTXLUHPHQWYV IRU VXSSOLHUV

6XSSOLHU DVVHVVPHQW LV PDQDJHG WKURXJK LQWHUQDO VFUHHQLQJ
FRXQWU\ LQGXVWU\ ULVN DVVHVVPHQW VXSSOLHU VHOI HYDOXDWLRQ
,QWHJULW\1IH[W DQG RQ VLWH VXSSOLHU DXGLWV ZLWK LGHQWLILHG ULVNV
HYDOXDWHG DQG PDQDJHG DV SDUW RI WKH SURFXUHPHQW SURFHVYV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

(QYLURQPHQWDO

(QYLURQPHQWDO 3U &DUERQ )RRWSULQ

(QHUJ\ ODQDJHPHQ

&REDOW OLFD

(8 655 ,+0 3%7 76&$

6RFLDO

&DUERQ )RRWSULQ

*RYHUQDQFH

&REDOW OLFD

(QYLURQPHQWDO 3U &DUERQ )RRWSULQ

(QHUJ\ ODQDJHPHQ

&REDOW OLFD

3%7 76&$



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

6 XSSO\ &KDLQ +LJKOLJKWYV

21*6%(5*hV LQKHUHQW ULVN DVVHV 7KH WRWDO QXPEHU RI VXARFOIXHG &RXQWU\ ULVN EDVHG RQ KXPDQ ULJKWYV

LQFOXGHV SXUFKDVLQJ VSHQG FRX VXSSOLHUV LQ 1RUZD\ RI
LQGXVWU\ ULVN IDFWRUV

“,0 DQ LPSURYHPHQW SURMHFW LV XQGHUZD\ WR
VXEFRQWUDFWRUV WKURXJK WKH XVH RI GLIJILWDO WR

7RWDO 6XSSOLHUV JOREDOO\

7TRWDO .21*6%(5* SXUFKDVHV
LQFUHDVHGFRPSDUHG WR

ZLWK WKH ODUJHVW VXSSOLHU
DFFRXQWLQJRIRWUWSHQG

© VXSSOLHUV LQ FRXQWULHYV ZIRNKW SHQG KLJK ULVN

- VXSSOLHUV LQ KLJK ULRINVBRIQ@WULHYV

'LUHFW SURGXFW FDWHJRULHY DUH GHI . VXSSOLHUV LQ PHGLXP LRIVKSHRIGW ULHV
DV KLJK ULVN LQGXVWULHV

6XSSOLHUV LQ 1RUZD\
- VXSSOLHUV LQ ORZ ULRN FREK@QGVULHV
- RI .21*6%(5*hV SXUFKDVLQJ VSHQG DUH UHODWHG

SURGXFW FDWHIJRNKEBOLHUV

“"'LUHFW SURGXFW F D VWHIRIWFIDHYL RQNO PEHFKLQLQJ
FDVWLQJV IRUJLQJV K\GUDXOLFV HOHFWULFDO SURC(
UHIHUHQFH V\VWHPV GLJLWDO KDUGZDUH VRIWZDUH
VI\VWHP FRPSRQHQWYV

.21*6%(5* eXPDQ 5LJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

6XSSOLHUV VHOI DVVHVVPHQW ,QWHJU = 51460i(5*hv 6XSSOLHU &RQGXFW 3ULQFLSOHV

- VXSSOKLBIWW EHHQ VHOI HYDOXDWHG IRU KXPDQ U

~  VXSSOLHUV ZHUH DSSURYHG E\ .21*6%(5* L WR IROORZ VLPLODU
UHTXLUHPHQWYV LQ ,QWHJULW\1H[W UHSUHVHQWLQJ 6 ( Q

GRFXPHQWY DV WKH 6XSSOLHU &RQGXFW 3ULQFLSOHYV

~ 7TKUHH ZKLVWOHEORZLQJ FDVHV IURP VXSSOLHUV ZHUH UHJLVWHUHG LQ

6XSSOLHU DXGLWYV

~  VXSSOLHBRPSIWWHG JOREDOO\ LQ UHSUHVHQ

B LR DQG DKHDG Rl VXSSOLHU DXGL n7 ypOXH DQG KLIK YROXPH LQGLUHFW VXSSOLHUV UHSUHVHQW RI SXUFKDVLQJ
i H[SHQVHV VXSSOLHUV

VXSSOLHERPSOMMWHG LQ YHU\ KLJK ULVN RU KLJK U
DRSS BRI QUL R 1069) LQIS/ P la] R PIRESDULIG B -0 .21%6%(5* LPSOHPHQWHG LPSURYHPHQWY LQ WKH LQGLUHFW

SURFXUHPHQW V\VWHP -DJJDHU LQFOXGLQJ D QHZ XVHU LQWHUIDFH PRGXOH WR
LQFUHDVH DGRSWLRQ DQG GHSOR\PHQWV LQ 86% DQG 6SDLQ &RQWLQXHG IRFXV LQ
WR LPSURYH PDQDJHPHQW RI ORZ YDOXH SXUFKDVHV JOREDOO\

+LJK ULVNV LGHQWLILHG EDVHG
GXH GLOLJHQFH LQFOXGLQJ WKH
HYDOXDWLRQV ,QWHJULW\1H[W
DXGLWV

KLJK ULVNV UGOQWHGH®BGR +6( (6* DQG KXPDQ
LQFOXGLQJ KLJK ULVNV LGHQWLILHG LQ KLJK UL

KLIJIK KIDMV EHHQ FORVHG ZLWK FRUUHFWLYH
XQGHU WUHDWPHQW UHJLVWHUHG LQ 4

+LJK UEVNWKHPH +XPDQ 5LJKWV ,QWHJULW\1H]
IROORZ XS +6 ( 6XSSOLHU FRPSOLDQFH VFU
FRQWURO DQG WUDGH FRPSOLDQFH 0 6x5SOLHU &rQo [Ese=I GRS cauvchs (5+

06 OLH 4 X DO wWh 533 ELID 1
XIUDQEH SHTY IIHDHQW B

6XSSOLHU DXGLWV DUH FRQGXFWHG LQ DFFRUGDQFH ZLWK WKH .21*6%(5* GHILQHG GHPDQGV FRPLQJ IURP WKH IROORZLQJ GRFXPHQWYV

H U MXODWW\ SHTXLUHPHQWV

.21*6%(5* eXPDQ 5LJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

Q ZH KDYH

,QFUHDVHG WKH QXPEHU RI VHO
VXSSOLHUV DQG DXGLWV LQFO
KLJK ULVN DQG YHU\ KLJK ULVN

&RQGXFWHG KXPDQ ULJKWV WU
LQFOXGLQJ 1RUZHJLDQ 7UDQVS
LQ PXOWLSOH ODQJXDJHYV

,QFUHDVHG WKH IRFXV RQ VDIH
GLOLJHQFH ZLWK VXSSOLHUV

&RQWLQXHG WKH SULRULWL]DW
KXPDQ ULJKWV LQ RXU GXH GLO
FROODERUDWLRQ ZLWK RXU VXS

$00 RI WKHVH DUHDV FRQWLQXH

.21*6%(5* eXPDQ 5LJKWV UHSRUW IRU \HDU




2XU $SSURDFK 2XU %XV

$FKLHYHG *RDOV &RQWLQXRXV )REXV

.RQJVEHUJ ODULWLPH

.RQJVEHUJ ODULWLPH LV .RQJVEHUJ *URXShV ODUJHVW E

VXSSOLHU RI PDULWLPH HTXLSPHQW .RQJVEHUJ ODULWL

WKH ZRUOG DQG KDV HTXLSPHQW RQ PRUH WKDQ VK

.RQJVEHUJ ODULWLPH LV D JURZLQJ FRPSDQ\ DQG LV H[S
DQG EH\RQG

,Q WKH FRPSDQ\ WKH &RPSOLDQFH IXQFWLRQ LV SULPDU UN
RQ KXPDQ ULJKWYV 7RIJHWKHU ZLWK &RPSOLDQFH 6XSSC
FHQWUDO FRQWULEXWRUV WR WKH KXPDQ ULJKWV ZRUN

(93 3BHRSOH DQG %XVLQHVV 6XSSRUW LV WKH VSRQVRU |
EXVLQHVV DUHD ,Q DOO HPSOR\HHV DW .RQJVEHUJ
WR H[SUHVV WKHLU RSLQLRQV RQ WRSLFV VXFK DV KDULC
VODYHU\ DQG RWKHU HOHPHQWYVY WKURXJK WKH IROORZ

1XPEHU RI HPSOR\HHV

.RQJVEHUJ ODULWLPH FRQGXFWHG WZR ORFDWLRQ EDVH
LQ

JRU 6XSSO\ &KDLQ LQ ZH LQFUHDVHG RXU VXSSOLHU
LQFOXGLQJ VXSSOLHU VHOI HYDOXDWLRQV DQG VXSSOL
WKURXJK RXU ,QWHJULW\1H[W V\VWHP LQFUHDVHG E\ IRU KLIJK ULVN FRXQWULHV %UD]JLO 6RXWK
.RUHD 0DOD\VLD 8%( ,QGRQHVLD 1LJHULD DQG ZHUH
DQG ,QGLD FRPELQHG VXSSOLHU DXGLWV ZHUH FRPSQ
WDUJHW LQFOXGLQJ VXSSOLHU DXGLWV LQ KLJK ULVN 6XSSOLHUV ILHG
KDYH EHHQ PDQDJHG DFFRUGLQJ WR RXU ULVN PDQDJHP
LGHQWLILHG UHODWHG WR KXPDQ ULJKWV 21 WKHVH
FRPSOHWHG DQG DUH RSHQ ZLWK DFWLRQ SODQV LQ S¢
+6(4 KXPDQ ULJKWV (6* DQG VXVWDLQDELOLW\ UHTXLU
.21*6%(5* 6XSSOLHU &RQGXFW 3ULQFLSOHV :H KHOG RX
2FWREHU ZKHUH ZH FRPPXQLFDWHG DQG UHYLHZHG
VWUDWHILF VXSSOLHUV 1RUZHJLDQ 7UDQVSDUHQF\ $FW 7UDLQLQJ ZDV FRPSOHWHG LQ JOREDO
ORFDWLRQV LQFOXGLQJ D &KLQD WUDLQLQJ YLGHR UHOHDVHG RQ RXU ZHESDJH IRU VXSSOLHUV WR
DFFHVV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

2XU RITHULQJY WR WKH PDULWLPH VHFW

3DVVHQJHU 9HVVHOV
2XU VROXWLRQV SULRULWL]H VDIHW\ HIILFLHQF\ DQG
KLJK FDSLWDO FRVWY DQG YDULDEOH PDUNHW FRQGLW

2IIVKRUH (QHUJ\

'H VXSSRUW WKH LQGXVWU\ ZLWK HQJLQHHULQJ H[SHU
NQRZOHGJIH LQ WKH GRPDLQ WKURXJK GLJLWDO WHFKQ
H[SHULHQFH

OHUFKDQW

‘H GHOLYHU HIILFLHQF\ DQG IOHHW PDQDJHPHQW VROX
RSHUDWLQJ H[SHQVHVY FUHDWLQJ D GHFLVLYH DGYDQW
HPLVVLRQ UHJXODWLRQV

6SHFLDO 3XUSRVH
‘H ILQG WHFKQLFDO VROXWLRQV IRU ZRUNERDWYV PDUL
YHVVHOV DQG ILVKLQJ ERDWYV WKDW HQVXUH HIILFLHQ
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5LVN ODQDJHPHQW

.RQJIJVEHUJ ODULWLPH RSHUDWHV LQ VHY H REDOFORMYWUKBW ERWK LQKHRURXWFDVH PDQDJHPHQW V\VWHP LQ
ULVNV RI KXPDQ ULJKWV YLRODWLRQV DQGKDY \BLRQS B®\ FIXWHQRW K DWW ® ORRDWLRQ :H FRPSLOH WKLV GDWD ZLWK GDWD
RSHUDWHYV LQ FRXQWULHV ZLWK OLWWOH RIQFRREROQWUR Q RV NK PRGOFDMWKIRWLHY IRU WKH W\SH Rl ZRUN SHUIRUPHG
$GGLWLRQDOO\ WKH PDULWLPH LQGXVWU\DIOVBFDOEE & LW & X \QMKH'UHOQWN ULWRIR +XPDQ SHVRXUFHV 7RJHWKHU WKLV
RI JHQGHU LPEDODQFH ZRUN WKDW SRVHVIRKWHD\OW K ULNNDWQG[ LRUWRFDQ ULJKWV LQ .RQJVEHUJ ODULWLPH
FDVHV OLIH ULVNV DV ZHOO DV D GHSHQGHQFH RQ UDZ PDWHULDOV VXFK
DV VWHHO ZKLFK LQYROYHV PLQLQJ DW W KHH Z1LRZH B IH@E LRV LWH . XIS DO ORFDWLRQV DQG ZLWK WKLUG SDUWLHV WKDW
FKDLQ EDVHG RQ RXU GXH GLOLJHQFH DVVHVVPHQWY UHSUHVHQW D KLJK RU
YHU\ KLJK ULVN
2XU *RDO
2XU JRDO LV WR XVH ULVN DQDO\VHV WR LGEHQWHO W KH\DWUHDYV ZLWKLQ RXU
RSHUDWLRQV ZKHUH WKHUH LV WKH JUH DWW WR Q 1V EHRIJ YOIROLDWLIPRIQ Z iR KDYH DQ LOQKHUHQW ULVN WKDW LV
LOQOWHUQDWLRQDO KXPDQ ULJKWV DQG WR FRPYILGH WK K ZIKVKELEDNWE ZHFRXQWULHV 7KLV LV EDVHG RQ D
KDYH RQ RXU LQKHUHQW ULVNV 7RJHWKHFRWELDDRWRY WRIHVED WD ORKXROWQ ULIJKWV VWDQGDUGY FDOLEUDWHG E\
ZRUN WR LGHQWLI\ IRFXV DUHDV WR SUHY HEGRW KR B REHMXIOFML @R G WHP B@G RXU &RUSRUDWH &RPSOLDQFH 7KH
SRWHQWLDO QHJDWLYH LPSDFWV RQ KXPDQXABKWYYV FRQVLVWHQW ZLWK HYHQ WKRXJK ZH KDYH DVVHVVHG
QHZ ORFDWLRQV DV ZHOO
"XH 'LOLJHQFH $VVHVVPHQWYV
‘H FRQGXFWHG H[WHQVLYH GXH GLOLJHQF 6 DVNEVR/(P K QWNURIQRK U IRZNDRQO\ ZH KDYH FHUWDLQ WKLUG SDUWLHV VXFK
RSHUDWLRQV ZLWKLQ KXPDQ ULJKWV LQ DV PDUNHW UHSUHVHQWDWLYHV RU GHDOHUV WKDW UHSUHVHQW DQ
LQFUHDVHG ULVN IRU XV 7KHVH DUH UHSUHVHQWDWLYHV Rl .RQJVEHUJ
7KH DVVHVVPHQW LQFOXGHV DPRQJ RVOPMWUWLKRIH)ZKRDDUKUYRIEDWHG LQ FRXQWULHYV ORFDWLRQV ZLWK DQ
VHQW WR DOO HPSOR\HHV DV D IROORZ XS HRI HO/IDWWH &4 D UWNDR WK RRIVQ UWJEWVRYLRODWLRQV 21 WKHVH ZH KDYH
LQFOXGHV WZR +XPDQ 5LJKWV ,PSDFW $VVWKVPBQSD RWRKY RIZMUDWLQJI LQ KLIJK ULVN FRXQWULHYV
RSHUDWLRQDO ORFDWLRQV ,Q DGGLWLRQ WKURXJK RXU DXGLWV RI RXU RZQ
RSHUDWLRQV LQ FRXQWULHV WKH VXSSO\$KDLRO BQGNWKLUG SDUWLHV ZH
KDYH FROOHFWHG GDWD RQ ZKDW FDQ EH @BMG & ® WWHKNRR\DW VXP Rl DYDLODEOH GDWD DQG HQFH
SUHVVLQJ ULVNV IRU XV DVVHVVPHQWY FRQGXFWHG .RQJVEHUJ ODULWLPH ZLO WK H
IROORZLQJ DUHDV LQ
7KH GXH GLOLJHQFH DVVHVVPHQWYV DUH EDVHG RQ D FRPELQDWLRQ RI
RXU HVYWDEOLVKHG VWDQGDUG IURP .21%*6%(5+BV BL\URMHHFQW YGLW PQIGP L QDW LR Q
LQWHUQDO SURFHVVHV :H XVH VHYHUDO WRRQV LQ RUN u
SRVVLEOH ULVEY  QWHK LW\ &RPSOLDQFHO&%%Egg%gté%& LN R \RERWR Yo LoFuHDVHG ULVN R LIKWYV
DQG ,QWHJULMWDONRVLQWURGXFHG D QHZ WRRO WweRev
HQDEOLQJ XV WR IXUWKHU XQGHUVWDQG WK i XPRSCH P Q R R JRRBIVVDZLGW K DQ LQFUHDVHG ULVN RAFRXIFRDY ZUWE KWWHQREDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWLE
WKH XQGHUO\LQJ OD\HUV DQG SRWHQWLDO UYVRI®DRYLRRPH RI RXU v K ULVN KEIK ULV PHELXP ULVN ORZ ULVN
%XVLQHVV 3DUWQHUV $GGLWLRQDOO\ ZH PDNH DQ DVVHVVPHQW EDVHG

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU
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7KH VHOHFWHG IRFXV DUHDV DERYH DUH DEUXN'E BODHBEBUIWIKAL /G SDUWLHYV
ILQGLQJV WKIMNXOKEORZRQZKIDAKHYZH KDG  LQ
ZKHUH VRPH IRUP RI DOOHJHG KDUDVVPHQW, W kS WHNH QW VRRQAWK L UG SDUWLHYV
RI WKH PDLQ FDWHJRULHV :H ILQG WKDW P8 Q@\GRILWIK R¥HWFD WY DY LWV FRQGXFWHG RQ RXU VXSSO\ FKDLQ VHH
XQVXEVWDQWLDWHG DIWHU LQYHVWLIDWLRRQWDROW WKORRFXKYIPHUI 0DULWLPH KDV FRQGXFWHG WKUHH DXGLWYV
UHPDLQ KLJK UHJDUGOHVV 7KHVH ILQGLQRQOUMKHRLROIKL @ LFRX®WMW-ESDUWLHY 7KLV DFFRXQWYV IRU DXGLWV RQ
ZLWK ORZ LQKHUHQW ULVN DV H[SHFWHG RV RXUHWKKIh & BRHIBRAMY ,Q WKHVH DXGLWV QR DFWXDO RU SRWHQWLDO
KHDGTXDUWHUV DUH LQ 1RUZD\ WRJIHWKHU 1 Z3 &K WAK IR 1P WL AWV YLRODWLRQV ZHUH IRXQG 7KHVH DUH WKLUG
ZRUNHUV :H DOVR KDYH ILQGLQJV LQ RWKHH BWHBRN WKW XFPEHRRMW BHAWKRURXJK SURFHVYV EHIRUH ZH HQWHU LQWR D
GLUHFWO\ OLQNHG WR KXPDQ ULJKWYV EXWgshYhy YW L RLYHAQ WK @WHRUVYR WKH ODFN RI ILQGLQJV KHUH FRQILUPV WKDW
GHWHUPLQLQJ IRFXV DUHDV IRU WKH ZD\ IRMAP Y GRAWNK BRRY EON ERVWHO GH G
DSSURDFK
,Q WKH DXGLWYV RI RXU VXSSO\ FKDLQ DXGLWVY ZHUH FRQGXFWHG LQ
$V D UHVXOW RI WKH ILQGLQJV LQ DQG RIHZKPE K FRUGMWFEGUEULHG RXW LQ DUHDV ZLWK KLJK RU YHU\
WZR LQWHUQDO KXPDQ ULJKWV ULVN LPSDRW;RVMWYYPHAWMHRR RPFWXDO QHIDWLYH FRQVHTXHQFHV RU SRWHQWLDO
ORFDWLRQV IHQXBYRIVZKLFKOBRWHG DQG yLvNV IRU QHIJDWLYH LPSDFWV RQ KXPDQ ULJKWV ZHUH IRXQG LQ
WKDW DUH VWLOO EHLQJ IROORZHG XS DV Pplyi\X O W bRRR & KHYH 3 RTIGH
ILQGLQJ UHODWH WR DUHDV VXFK DV IDLU ZDJHV HTXDO WUHDWPHQW
DFURVV ORFDWLRQV DQG ODERU ULJKWV gKpHURKDWRA IRYWBHEVRAZHE®H RQO\ LPSURYHPHQW VXJJHVWLRQV
ILQGLQJV LV WKDW WKH DVVHVVPHQW ZDV AR @ RWWKH IR FRQVWLWXWHG D VHULRXV GHYLDWLRQ IURP WKH VWDQGDUG
.RQJVEHUJ ODULWLPH VHWV IRU LWV VXSSOLHUV )ROORZ XS SODQV ZHUH
$ WKLUG DVVHVVPHQW ZDV SODQQHG LQ FyuKB@#HMEHIRULWVKPGHWREE LQ VRPH FDVHVY WKH VXSSOLHU ZDV EORFNHG
FDQFHOOHG GXH WR XQUHVW DQG VHFXULWHHWRQFWKRAVGHY WHWH RV DI HUH FRUUHFWHG

/IRFDWLRQV ZKLFK FROOHFWLYHO\ SRVH D BkM¥N EPMHHIRVRYPOHOYDRPOEODBFN RI VDIHW\ HTXLSPHQW IRU WKH

GDWD KDYH EHHQ GHVLJQDWHG IRU DQ DVVYhKEERDHQWhQHPSORKHHMWR GHYLDWLRQV LQ IROORZLQJ RXU 6XSSOLHU

LV WR FRQGXFW LQWHUQDO KXPDQ ULJKWRBEKEFWVIBYHEYLYWEHVRHOW WPWXULQI WKH IORZ GRZQ RI WKHVH
UHTXLUHPHQWY WR WKHLU RZQ VXSSOLHUV $00 ILQGLQJV DUH UHFRUGHG LQ
RXU VIVWHPV ZLWK D WDUJHW GDWH IRU FORVLQJ WKH ILQGLQJV DQG D
UHTXLUHPHQW IRU GRFXPHQWDWLRQ RI FRUUHFWLRQ IURP WKH VXSSOLHU

1H[W \HDU ZH SODQ WR FRQWLQXH RXU IRFXV RQ KXPDQ ULJKWV IRU

VXSSOLHUV WKURXJK VXSSOLHU VHOI DVVHVVPHQWY UHYLHZV DQG
DXGLWYV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU
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OHDVXUHYV

$W .RQJIJVEHUJ ODULWLPH HIIRUWY KDYH EHHRPBDRAHWMR WHRGXFHUWEWMH DZDUHQHVYV R® YLYGNVODYGE VO HODAD\WQMMHUQDO ORFDWLRCG
ULVN RI KXPDQ ULJKWYV YL RODW LKROQ)BY QR VHYHABDQALQJ SURFHVVHY DQG UHJXODWLRQV LQWHUQD

VHYHUH EUHDFKHV RI +XPD 5LIKWV L S RUNLQJ HOQYLURQPHQW IRU HF
Q Q o RQJVEHUJ ODULWLPH IROORZV WKH .21*6 %L(E %Q%gglﬁ Q Q Q Q

o $OWKRXJK ZH KDYH LQWHUQDO RSHUDWLR X\I/:M\\IXH(@ g{]}g @ﬁERbQQC&UHTXLUHV WKDY WKHEWHZUB DXERGWHQWHW WKH IRFXV RQ

SO\ FKDLQ :LWKRORXHHWXEBOM MKIOHEKDQFH WR VSHDN

ZLWK LQKHUHQW KLJK ULVN DOO RXU HPS

R HQVXUH WK DMR MIK ULVN VX LHUV
ZRUNHUV KDYH HPSOR\PHQW FRQWUDFWYV H YIY'U Lg Qz\/HJULW QDHDU'Q J v SSOLHU
OHJDO UHTXLUHPHQWYVY LQ WKH DUHD DQG LKWy DY HU DD I¥Q|_\|] @ LPH ZLOO DOVR FRQWLQ
.RQJVEHUJ ODULWLPH DOVR KDV PDQGDWR LQ éF% % %H DVVHVVHG LQ 'L'M WUDLQLQJ OHDGHU
HPSOR\HHV WKDW LQFOXGHV D IRFXV RQ OFf VS WL %ULEHU\ DQ LURQPHQW DQG LQF
(WKLFV DQG %XVLQHVV &RQGXFW :H DOVRﬁ R Fg \j R%—? 0 WDUJHW Ll; %?‘/ GLVFULPLQDWLRQ
DQ HPSOR\HH HQJDJHPHQW WRRO L
FSQ D(SggQ\\PvaQoJ\ JHSRSW WKHLOU \?LHZV zB% MXSSOLHUV UHLQIRLbFL@JlR—DO.DWI-HR)QLWI-RPRl)QLWVXES\:SO\ FKDLQ ZH t
ZKLEK PDNH XS ZRUNSODFH HQYLURQPHQW ,QGLUHFW )RUXP LQ AXHDMXOW RQ®XU H[SDQGHG ZRUN LQ 71
WUXVW LO RXU DELOLW\ WR WDONH bDFwLRO" % VLA S SEQLHY &RQIBGBOAN WHG2WWRRKUK FRUUHFWLYH DEWL|
DW ZRUN .RQJVEHUJ ODULWLPH WR WKH VXSSOLHUYV

\HDUhV ILQGLQJV

0 :LWKLQ +6( +HDOWK 6DIHW\ DQG (QYLWRQOHQWZHZRUNSHQGHG RQH DJUHHPHQW ZLWK D 7KLUG 3DUW\
FROWLQXHV WR UHJLVWHU GHYLDWLRQV LPISHRY HPHIHVH X QBEG@MOWR H[FOXGH WKH SRVVLELOLW\ RI SRWHQWLDO
DQG kQHDU PLVVHVK LQ WKH 6\QHUJ\ WRRQU LAV WRV+BOUR BDIKWV
FDPSDLJQV WKURXJKRXW WKH \HDU WR LPSURYH WKH IRFXV RQ D
VDIH ZRUNLQJ HQYLURQPHQW 7KH ULVN[BBWWH[K D% IHWV RO WH G VIXQ H V
LQFUHDVHG IRFXV RQ FHUWDLQ W\SHV R7TKH PN \HPSHO\R\RBYVEHU EMDULWLPH WRRN L DKVHHV Um%g_%*@gﬁﬁin? FQVOLJEV;(’WGEE
H[SRVHG WR VXFK DV HOHFWULFDO ZRUINR @RIRZH @D W ISIRFWNQ W LD O ZLWK WKH PHDVXUHV GHVFULEHG LO
VHYHUH FROQVHTXHQFHV 6WRS :RUN LV XVHG E\ HPSOR\HHV LQ
VLWXDWLRQV WKDW PD\ SRVH D GDQJHUoW RRMIH H PRGRRIYHKHDIDIRU QGO VD IH ZRUN oQ J HF R Q 8 HWILIRGDF KIHGGVHYHUDO UHPHGLDO F
KDV EHHQ XVHG WLPHV LQ TKH +6( W(IQ}-FWLIEJQI-LQVWI-IK(M SURSHUO\ KDQGOHG FRPSDQ\ ZLGH EURFKXUH RQ $QWL KDUDV
FRPSDQ\ FRQWLQXRXVO\ DQDO\]HV WKH UHSR

5HPLGLDWLRQ
o0 2Q WKH ILQGLQJ UHODWHG WR KDUDVVPH(

HQYLURQPHQW IRU DOO RXU HPSOR\HHV 0

E L5 2100 oy 2w WU SBIRLERRAPLER LY X
6\QHUJ\ DQG ZRUNV RQ PHDVXUHV WR HSV QD? OH DOHUWYV KLWV 1O \)0/2( é\L/ﬁJ $§¥|BD 3 %( l)g QWLQXHG 11
FWXUH IRU .RQJ¥ E6XSISOD LFIKDILHKIDW ARFWIHDG/HG LWV DVVH?
\L/g\L/i\IIIDLUFGL\;QRVl\JI SSIE\?VI\DLIJ)%(\;/%LDSIQ/NZ:IH\L/JSWV{T/ V\\é(KH HLV DQ DXGLW SURG KDY vV PDWR.YROORZHG XS RQ DOO ILQ
WKHVH FDVHV HPSOR\HHV DUH HQFRXUDJ &(gerg( g} DWHG WKURXJKRXW MGL WA DQBKIURXQKHIULW\ 1H[W WR HQV;
ERWK WR WKH FXVWRPHU DQG EDFN WR .R \}éiﬂ H EHWWHU HTXLSSHG WRRX RN SOIRDFWLYHO\ ZLWK
O\ FKDLQ $W WKH VDPH WLPH .RQJVEHUJ
0 :H KDG+LJK 5LVN VQEQGHQW. Q 7TKHVH ZHUHLWLPH KDV D ODUJH QXPEHU RI VXSSOLHUV VR SURSHU

PDLQO\ UHODWHG WR HOHFWULFDO ZRUN 3KLRWLWIZZIBDWHRQRXRKRHKRXOG EH DXGLWHG LV LPSRUWDQW
D FDPSDLJQ RQ WKLV W\SH RI ZRUN WRZDUGYV H[SRVHG

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

+DUDVVPHQW DQG 6H[XDO +D
e SURJUHVYV PDGH LQ

'"HVSLWH FRQWLQXHG SUHYHQWLYH ZRU|
DQG GLVFULPLQDWLRQ .RQJVEHUJ 0DUL
WR ILQG LVVXHV LQ WKLV DUHD 7KHUHI
PHDVXUHV KDYH EHHQ LQWURGXFHG WR
LQ WKH FRPSDQ\

‘H FRQWLQXH RXU IRFXV WKURXJK WUDL
HQJDJHPHQW WRROV VSHDN XS FDPSDL
VXUYH\V :H DOVR VWDUWHG WKH ODXQ
ZLGH EURFKXUH RQ $QWL +DUDVVPHQW
SODQ LV WR UROO WKLV RXW WR DOO Ol
ZLWK WDUJHWHG FRPPXQLFDWLRQV RQ
5DLVLQJ &RQFHUQV PHDVXUHV WR IXUW
WKH V\VWHP

7KH UHVSRQVLELOLW\ DQG RZQHUVKLS ¥
DUH ZHOO DQFKRUHG LQ WRS PDQDJHPH
FOHDU VWDQFH WKDW ZH ZDQW D FXOW)
E\ RSHQQHVY LQFOXVLRQ DQG EHORQJ
.RQJVEHUJ ODULWLPH
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.RQJVEHUJ "HIHQFH
$SHURVSDFH

.RQJVEHUJ '"HIHQFH $HURVSDFH .'$ LV RQH RI IRXU EX
.RQJVEHUJ *URXS .'$ EHORQJV WR WKH GHIHQFH DQG VS
OHDGLQJ VXSSOLHU RI GHIHQFH SURGXFWV DQG V\VWHP &RXQWULHV LQ RSHUDWLRQ
VXUYHLOODQFH VSDFH WDFWLFDO FRPPXQLFDWLRQV
VIVWHPV QDWLRQDOO\ DQG LQWHUQDWLRQDOO\

.'$ LV KHDGTXDUWHUHG LQ .RQJVEHUJ 1RUZD\ DQG FRQ
UHVSRQVLEOH IRU GLIITHUHQW SURGXFW DUHDV DQG VHU
LQFOXGLQJ PDMRULW\ RZQHG VXEVLGLDULHV LQ ZKLFK .
KDV LWV ODUJHVW SUHVHQFH LQ 1RUZD\ WKH 86% &DQDGD $XVWUDOLD DQG /LWKXDQLD

7KLY UHSRUW FRYHUV .'$ $6 DQG RXU PDMRULW\ RZQHG
DVVHVVPHQW DSSOLHV FRUUHVSRQGLQJO\ WR WKH VXEV,
JRYHUQDQFH DQG IUDPHZRUNV .'$ ZRUNV VA\VWHPDWLFD
ULJKWV DQG GHFHQW ZRUNLQJ FRQGLWLRQV DFURVV WK
ULVN EDVHG DSSURDFK UHJDUGOHVV RI ORFDWLRQ .'$
DVVHVVPHQWY LV WR UHGXFH WKH ULVN RI SRWHQWLDO
QHIJDWLYH LPSDFWV LQ RXU YDOXH FKDLQ

1XPEHU RI HPSOR\HHV

QG

.'$ LQFOXGLQJ VHYHUDO PDMRULW\ RZQHG VXEVLGLDULHV LV VXEMHFW WR UHSRUWLQJ UHTXLUHPHQWYV
XQGHU WKH 7UDQVSDUHQF\ $FW DQG ORFDO REOLJDWLRQV VXFK DV WKH 8. ORGHUQ 60DYHU\ $FW

DQG WKH $XVWUDOLDQ ORGHUQ 60DYHU\ $FW 7K
H[SODQDWLRQ Rl WKHVH DUH LQFRUSRUDWHG LQ WKLV
VXVWDLQDELOLW\ UHSRUWLQJ DW JURXS OHYHO EHESSOLRUY

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU
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SLVN :RUN

2UJDQL]DWLRQ DQG DFFRXQWDELOLW\ .'$ LV DOVR VXEMHFW WR 1RUZHJLDQ H[SRUW UHJXODWLRQV DQG WKH
.'$ KDV HYWDEOLVKHG UHVSRQVLEOH EXVLDRWAHBRRG %HFEXVWKDW $FW 7KHVH ODZV SOD\ D FHQWUDO UROH LQ WKH
VDIHIJXDUGV KXPDQ ULJKWVY DQG GHFHQW HRWNIEOLVK@EDWLRRVILY RMOPHZRUN DQG JXLGHOLQHV .'$ KDV
YDOXH FKDLQ 7KH RYHUDOO UHVSRQVLELREO\LEB®RRQY WR WREGXRPW Q&RURXJK DVVHVVPHQWY RI WKH UHFLSLHQW
WKH ERDUG DQG &RPSOLDQFH KDV WKH R SWKMH WY R QDG HHMBEROWIKLSPWQ®\ DQG ULVN DQDO\WHV RI DOO H[SRUW
IROORZLQJ XS FRRUGLQDWLQJ DQG HQVXULIRHOR/MIO)D OWIR LY BXMKEWYFMKH SURWHFWLRQ RI SHRSOH DQG VRFLHW\
&RPSOLDQFH LQ .'$ LV UHVSRQVLEOH IRU FRGQH X PWWOQR | GXKHGD. QD ONDHFW IURP ERWK .'$ DQG WKH DXWKRULWLHYV
DVVHVVPHQWYVY DGYLVLQJ IROORZLQJ XS RQ PHDVXUHV DQG UHSRUWLQJ
WR PDQDJHPHQW DQG WKH ERDUG 5HSRUWLQJ PHFKDQLVPV DQG URXWLQHV

.'$ KDV HYWDEOLVKHG URXWLQHV IRU UHSRUWLQJ LQ OLQH ZLWK WKH
7R HQVXUH D KROLVWLF DSSURDFK .'$ KD\J BR/X\S ¥ GELIMKHHGVDYH ,Q DGGLWLRQ .'$ SURYLGHV UHJXODU WUDLQLQJ DQG
PXOWLGLVFLSOLQDU\ JURXS ZLWK GHGLFDWHG ¥XHPSW RRPIXIQRFDOWLRQ RQ UHSRUWLQJ JOREDOO\ IRU RXU
GLIIHUHQW GLVFLSOLQHV FHQWUDOO\ 7K LN PFRORVHH E XO/QHEY WKR. LEG \8 IVBIW LIHYG )X UWKHU LQIRUPDWLRQ DQG GHWDLOV IRU
PRUH HIITHFWLYH IROORZ XS DQFKRULQJ DQBSIRBDHPHOMDWORA EH IRXQG LQ WKH DQQXDO DQG VXVWDLQDELOLW\
PHDVXUHV 7KHUH LV DOVR D QHWZRUN RI| GHERBWWHG UHVRXUFHV IURP
.'$ V VXEVLGLDULHY DQG GLYLVLRQV WKDW IXQFWLRQ DV ORFDO FRQWDFW
SRLQWYV HQVXULQJ EHWWHU LPSOHPHQWDWLIR G LIRJORE XS D\Q-G/ URISRWWLQJ

LQ WKHLU UHVSHFWLYH XQLWYV .'$ VUHSRUW LQFOXGHVY D FRPSUHKHQVLYH GHVFULSWLRQ RI WKH
FRPSDQ\ V GXH GLOLJHQFH DVVHVVPHQW SURFHVV WKURXJK WKH \HDU
*XLGHOLQHYVY DQG PDQDJHPHQW V\VWHPYV 7KH SURFHVYV LV EDVHG RQ WKH 2(&"' V VL[ VWHSV IRU GXH

.'$ KDV HVYWDEOLVKHG D VWURQJ IUDPHZR GN. OMKIBI\@ X SYRHWWPWRMWY DQG LV FDUULHG RXW ZLWK D KROLVWLF DQG ULVN
SXUSRVH RI UXQQLQJ WKH FRPSDQ\ UHVSRPDNVYHG\I83® BDRPRWLPIUHSRUW SUHVHQWY WKH SRWHQWLDO DQG DFWXDO
ZRUN ZLWK IXQGDPHQWDO KXPDQ ULJKWV QOGDMHFHOMRYRUNXGBOFHY WKDW KDYH EHHQ LGHQWLILHG DQG KDYH WKH
FRQGLWLRQV 7KH IUDPHZRUN FRQVLVWYV RILGRAXAWHRW R VXWK DXURKKUHUPRUH LW KDV EHHQ FRQVLGHUHG ZKLFK
EXVLQHVV HWKLFV JXLGHOLQHV 6XSSOLHBRWEAGNWLW G RIQBESXHNO QHIDWLYH FRQVHTXHQFHV KDY RVW
SROLFLHY VWDQGDUGY DQG SURFHVVHV LPLYDQULIRPOW @LFROSYBTEHQFHY LQ RXU YDOXH FKDLQ 7K HQFHV
,QFOXGLQJ EXW QRW OLPLWHG WR GLVFLSWKDQWVKDXHKED\H @ FRIOALIGHAUIHG WKH PRVW VLJQLILFD Q JLY!
3URFXUHPHQW +5 +6( 6XVWDLQDELOLW\ WBH WL JX®& V0 CEULNHRW LDWQG7KH SRWHQWLDO QHJDWLYH HV W

6DOHV ZKLFK FRQWULEXWH WR LQWHUGLVEHE 8 LLGTHQ VDIQ E KB UAHUH TRAMH VHG LQ PRUH GHWDLO IXUV

JRYHUQDQFH GRFXPHQWY VXSSRUW WKH SRDSRAKHHBH SWUKRHP EWVYQQHVY KDV WKH PRVW VLJQLILFDQ

IXQGDPHQWDO KXPDQ ULJKWYVY DQG GHFHQW HROMILYH FRQGHWAHR@AVHY LQ RXU YDOXH FKDLQ

WKURXJKRXW WKH FRPSDQ\ 7KH GRFXPHQWV DUH UHYLHZHG DQG

XSGDWHG UHJXODUO\ WR HQVXUH FRQWLQXRXV DGDSWDWLRQ WR /REDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWLE
DSSOLFDEOH UHJXODWLRQV LQWHUQDO SURFHGXUHVY DQG WKH FRPSDQ\ V YHU\ KLJK ULVN KLJK ULVN PHGLXP ULVN ORZ ULVN

ULVN SURILOH

'LVFUHSDQF\ LQ QXPEHU RI VLWHV GHSHQGLQJ RQ WKH GLVFLSOLQHhV UHVSRQVLELOLWLHV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV -

$V SDUW Rl WKH GXH GLOLJHQFH DVVHVVPRRMPLWFRFXWMQBADWLUREGH@W RI UHVSRQVLELOLWRD®G GRS RXRIUYWISDWHEY H[SHULHQFHG WKH GHDWK RI DQ
REWDLQHG IURP WKH EXVLQHVV VXSSOLHU\ EXGKSGHVWSBUWMMHIWDW IORREG R1 WKH ULVIMPBORAHHLIXKILOH ZRUNLQJ DW WKHLU ORFDWLRQ 7KH DFFLGHQW GLG QRW
RWKHU DVVRFLDWHG FRQQHFWLRQV 7KH GRFXPHQWDWLRQ FRQWDLQHG RFFXU GXULQJ WKH SURGXFWLRQ RI .'$ V SURGXFWV .'$ KDV
GDWD IURP YDULRXV WRROV GLVFLSOLQHMWMDQGDDSGHRDFKHUN FRRON ERWHQFHY DQG PHROORIZWG XS WKH DFFLGHQW DQG SODQV WR FRQGXFW DQ DXGLW DW WKH
RSHUDWLRQDO DQG PDQDJHPHQW OHYHOV $ NKHUG B WIODE/DX®IFIRYFHUHGHGQFLGHQWYV ZLWKASSYDHURWR BYWDE OMWIKWERWQVHU LQWHUQDO URXWLQHV SURSHU QRWLILFDWLRQ
EXW ZDV QRW OLPLWHG WR UHSRUWHG G HEH IF''W QR/Q & H W HFGN VORH BOD M H FRIQUAHEDVON \R U L QUIRDUMIEQWHOA PR GW X U XKW H G RMOFO R EWSDRQ WKH LQFLGHQW
DXGLWYV ZHOIDUH VFKHPHV ZRUN UHODWH®EBHIQWKYHHVR QVHIT XMIQFHVZ RRINRYU HPSOR\VHHV VXSSOLHUV RU RWKHU
KRXUV QRWLILFDWLRQV VXSSOLHU HYDOXDWLR®VWSBUWAQBUYIWKURXJK RXU RSHUDWLRQV SURGXFWV RU VHUYLFHV
FRPSDQ\ JXLGHOLQHV 7KH GRFXPHQWDWLRQ ZDV XVHG DV WKH EDVLV
IRU DOO VWHSV LQ WKH GXH GLOLJHQFH DVK¥HWHHN KDKH LGH\DWDIWIVHR I DIFKHXD O QHJDWLYH FRQVHTXHQFHV EDVHG
LQLWLDO DQDO\VHV LGHQWLILHG SRWHQW IROIOZEKQ & WIFMEXDRY QMU BWY MM DQG KHDOWK HQYLURQPHQW DQG VDIHW\
FRQVHTXHQFHV LQ RXU YDOXH FKDLQ 7KH LWQHV ) GO\GW V. GMHKDW. IKBIGH EHHQ UHSRUWHG $00 UHSRUWHG LQFLGHQWV DUH
GLVFULPLQDWLRQ ZRUN OLIH LPEDODQFH PRGGIRNGHQ MXERRVURIMQWEBVLY DV ZHOO DV LQ @PJJKV\EFHJW%MHF?\?%UD%U5\%§|DFH VLQH
VXSSO\ FKDLQ DV WKH KLJKHVW SULRULWLEBNOLJHQFH DVVHVVPHQW DQG VXEVHTXHQW PHDVXUHV ,8HYHU\BQ|$ UHU
QXPEHU RI QRWLILFDWLRQV LQ WKH UDLVLQJ FRQFHUQV FKDQQHO KDV
,Q .'$ V YDOXH FKDLQ WKHUH LV D ULVN WKORMUHBSBR\WRYV VHSRUWKHWE RDVHV RI GLIIHUHQW OHYHOV DQG WRSLFV ,Q
RWKHU EXVLQHVV SDUWQHUV PD\ H[SHULHQFH WKWEWLPHQBWLEBSIROMHEG FDVHV 7KH PDM I WKH
RQ JHQGHU HWKQLFLW\ QDWLRQDOLW\ UBGMILLIRED WHRIDWO IRISFHOWGNLEQ RIFRQFHUQ P W DQG
VH[ %\ EHLQJ D FRPSDQ\ WKDW KDV SUHYVH@®PP X QWHDUNMIIRQOLRQWHOYDO O\ ZLWKLQ WKH DUH
WKHUH ZLOO EH GLIIHUHQW FXOWXUHV DQGRITRALB\H WHKG® W PDUERR IIOQ FAFRSEH 7KHUH KD FUHL
KDV LPSOHPHQWHG PHDVXUHV WR UHGXFH GRPEMHYWRIDED QHYDWVOLYH ZKLFK LQGLFDWHV DV XU
FRQVHTXHQFHV UDLVH DZDUHQHVV DERXW WKH UDLVLQJ FRQ QHO W,
EHHQ LPSOHPHQWHG GXULQJ WKH \HDU KDYH Z 7'$ KDV
.'$ V PHDVXUHV KDYH D ULVN EDVHG DSSURRFXVBHGGRIQPFARBREKUHY VXFK DV FRXUVHV IRU PDQDJHUV EHWWHU
LQYHVWLIJDWLRQV DXGLWV FROODERUDWLRQORAUREQP @3 DQBUHDVHG FRPPXQLFDWLR QLD@G DZBUIHQH YW KR Bwh @FE50LHUV ZLWK SRWHQWLDO
FRPPXQLFDWLRQ ,Q DGGLWLRQ WR RXU H[HPWQRIHMNWDIVEKRXW WO LQJ FRQFHUQV .'$ ZLOOER'CWKIXH ZLWK | KEXWLVN
LQGLYLGXDOV LQ RXU YDOXH FKDLQ FDQ URSQRUKL VY @FL\GRI Q@ V WK QRXGIG IRXUR Q +6( LQFLGHQWYV KDYH EHHQ
SXEOLF UHSRUWLQJ FKDQQHO 7KLV RSHQ DHBHWW HKHOS VORED®WY WQI\ LQ .'$ V +6( UHSRUWLQJ V\VWHP
LVVXHV TXLFNO\ HQDEOLQJ XV WR LQYHVWKHWAHDDGIGGILRPISIUHEHD WHXH K HRU LQFLGHQWY WKDW KDYH EHHQ UHSRUWHG
FRUUHEWLYH DEFWLRQV DV QHHGHG 7KHUH DUH RI WKHVH LQFLGHQWY WKDW KDY QVLGHU
LQFLGHQWY RI JUHDWHU PDJQLWXGH .'$ UHY SRUW,
‘RUN OLIH EDODQFH KDV EHHQ LGHQWLILHG @PL GRQVDK BQEOMP SAMRHQWY PHDVXUHV WR FXU
HVSHFLDOO\ GXULQJ SHULRGV RI KLJK DFWLYLWXHJBD&(L G HIRIWLKQ RWRR®EZDY IXUWKHU
RSHUDWLRQV )DFWRUV VXFK DV YDU\LQJ VFRRMW LRXXHHVW RJ HHXHGHE WQDYH®R2QJIJRLQJ SUL OXGH
DQG LQFUHDVHG ODERU GHPDQGV FDQ LPSDZBWHBRSOR\HH\E URKULRXIRRPPXQLFDWLRQ DQ
.'$ V DOUHDG\ HVWDEOLVKHG PHDVXUHV WKWHF DGOR RIR K MOKQU MMMV QRUGHQWY DQG SV\ LFDO VDIH
IOH[LEOH ZRUNLQJ KRXUV K\EULG RIILFHVUHBXWHDAWXQH RQPDRDQWWY ,Q WKH IRFXV RQ DZDUHQHVV
WR LGHQWLI\ DQG PLQLPL]JH HPSOR\HHV ZKRRPBX8HFDWHRQHBQ GQWUDLQLQJ KDV EHHQ RQVKIKIBIVNLL G FLERRSW B O 1Y LW sSRwHQWLDO
DGGLWLRQ WR WKLV QHZ PHDVXUHV DUH (DHYIX GIVURK RIDAHFDIOGVDIHW\ LQ WKH ZRUNSODFH 7KHVH PHDVXUHYV
ULVN DVVHVVPHQW IRU LQGLFDWHYV WKRIVYW KEHH A R P[5 DRK XD W RV KHIBKFH WKH ULVN DQG QXPEHU RI LQFLGHQWYV
LQKHUHQW ULVNV WKDW DUH D UHVXOW R IWRKHW DXWD Y ®IJ RFF PQUHGWHUQDWLRQDO
GHIHQVH FRPSDQ\ 7KURXJK FRQWLQXRXV PRQLWRULQJ VWURQJ
JRYHUQDQFH SURDFWLYH PHDVXUHV WUDQVSDUHQF\ DQG FOHDU

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

6LIJQLILFDQW LPSDFW RI QHJDWLYH FRQVHTXRIUMNHW UHSUHVHQWDWLYHY KDYH EHHQ LGHQWLILHG DV SRWHQWLDOO\

Q '$ DVVHVVHG WKDW VXSSOLHUV KOGKOULRR KIKHK BDWIRMNLWRRI WKHVH DUH ORFDWHG LRQYDBHRXV HIRXQGWULSHM RVSDFHhV
FRRSHUDWLRQ ZLWK WKHP 7KH DVVHVVPHDRD@S$WOFQRE&HUBOWRWUWNYXAKDYH EHHQ LGHQWLILHG EDVHGJRBW UHSUHVHQWDWLYHV
DV FRXQWU\ ULVN PHGLD ILQGLQJYV HFRQRRPEILOPMXARY RXDWIUMFWREDO JHRIJUDSKLFDO DQG UHJXODWRU\ IDFWRUYV
HQYLURQPHQWDO VWDQGDUGY VL]H RI FRRSDIQQ W M LDADGVR B0 FRAWRSWLRQ LQGLFHY PDQ\ $VLDQ FRXQWULHV DUH

ZRUNLQJ FRQGLWLRQV DQG KXPDQ ULJKWVPHBVWWHGFDAOKHBYDQXDWHVK ULVN RI EULEHU\ J LQIOXH
DQG UHJXODUO\ DXGLWYV ERWK SRWHQWLDDKBIQE HLMNVLED Q/ KOS B LHUVLWRFW QHIJDWLYH F HV IRU
PLQLPL]H ULVNV DQG SUHYHQW QHJDWLYH WIPSOFW WK QRYEK WEBXH ERIWHDWLDO DFWLYL D\ RF

.'$ V PDLQ VXSSOLHUV DUH ORFDWHG LQ 6FTSQKIL\Q D YALPP BIIHIKH QMUY H SURFHVY WR UHGXF

LQKHUHQW ULVN RI QHIJDWLYH FRQVHTXHQSRW H § WIRIY IQGH DMGE YWRLPISIDRZY 7KLV LQFOXG XQG F
WKH &RPSOLDQFH WHDP DQG H[WHUQDO SDUWQH QLQJ DQG

.'$ KDV HPSOR\HHV LQ DOO RYHU WKH ZRUQQWHHUVYRREVFRXWKN BEXNYQHVYV SDUWQHUV DQG ILQDQFLDO DQDO\VLV E\ WKH

ZKHUH .'$ RSHUDWHV ODERU ODZV DQG ZRIlRD@F ARQHEMLRRVQGL I BKKWWLSOH LQWHUQDO GHSDMUH PYHG MR FREPHUNIBEMA U RWDWLYHV ZLWK

SRW WUDRL KUL SRWHQWGDDP ULVN

IURP WKRVH LQ 1RUZD\ WKH ILQDO DVVHVVPHQW EHIRUH HQWHULQJ LQWR DSV BIUHHPHQwW
,Q '$ SULRULWL]HG VWUHQJWKHQLQJ HREBKUHKR XUW JWWKN DX QHVV UHODWLRQVKLS PDUNY* 1IHSUHVHQWD
FRQGLWLRQV JOREDOO\ .H\ DFWLRQV LQF OXGHGXESIGEWLYR DRSO R\ HOWMWI XODU UHSRUWLQ OWLQXR
FRQWUDFWYV DQG KDQGERRNV LPSURYLQJ PREULOLRUIHYI HI[$BQAYQGHY DGGLWLRQDO IROO/ 'HGHG
SDUHQWDO ULJKWV DQG FRQYHUWLQJ WHRSRXD UH VY RGHY UHBE SHURQWBQYWYHYV WKURXJK )O DJ R
SRVLWLRQV 7KLV RQJRLQJ ZRUN ZLOO FR@RBHYOWHQLQ OLMIPZOQWKWRXU YDOXHV JXLGHOL ITXLU
UHGXFH ULVNV DQG HQKDQFH VHFXULW\ DQG VXSSRUW IRU DOO
HPSOR\HHV "XULQJ HLJKW PDUNHW UHSUHVHQWDWLYHV Z _LWHG ZK

KXPDQ ULJKWV DQG ODERU FRQGLWLRQV ZHUH SDUWV RI WKH DXGLW
6XSSOLHUV DJUHHPHQW ZLWK RQH PDUNHW UHSUHVHQWDW b iZnDM 3 FAR @ R OBGzdiri s U HVHOWDW LY HV ZLWK
'$ KDV GLUHFW VXSSOLHUV ZLWK D SUHVHQFH DOO RYHU WKH SRWHEWILOOLVN SRWHQWZDULVN
ZRUOG .'$ DVVHVVHV LWV VXSSOLHUV DV ORZ PHGLXP KLJK RU YHU\
KLJK ULVN .Q HIPIXWHW UHSUHVHQWDWLYH DXGLWV DUH SODQQHG

ORVW VXSSOLHUV DUH ORFDWHG LQ 6FDQGLQDYLD DQG WKH 86% ZKLFK
DUH FRQVLGHUHG ORZ ULVN FRXQWULHV )RU KLJKHU ULVN VXSSOLHUV
.'$ DSSOLHV VWULFW GXH GLOLJHQFH LQFOXGLQJ LQIRUPDWLRQ
JDWKHULQJ EDFNJURXQG FKHFENV DXGLWYV DQG FORVH FROODERUDWLRQ
WR PLWLJDWH SRWHQWLDO ULVNYV

7KLUG SDUWLHV

.'$ KDV DFWLYH PDUNHW UHSUHVHQWDWLYHY ORFDWHG LQ YDULRXV
ORFDWLRQV ODUNHW UHSUHVHQWDWLYHY DUH SDUW RI RXU EXVLQHVV E\
RSHUDWLQJ RQ EHKDOI RI .'$ 7KHLU WDVN LV WR UHSUHVHQW WKH
FRPSDQ\ LQ DUHDV ZKHUH .'$ GRHV QRW KDYH LWV RZQ RIILFHV RU
HPSOR\HHVY ODUNHW UHSUHVHQWDWLYHY DUH FRQVLGHUHG KLJK ULVN
EXVLQHVYVY SDUWQHUV EDVHG RQ WKH IDFW WKDW WKH\ UHSUHVHQW WKH
FRPSDQ\ GLUHFWO\ WR FXVWRPHUV DQG DXWKRULWLHYV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

6XSSOLHUV LQ 6FDQGLQDYLD DFFRXQWYV
IRU DQG LV D UHJLRQ ZLWK ORZ
KXPDQ ULJKWV ULVN

Rl RXU VXSSOLHUV DUH ORFDWHG LQ
1RUZD\ ZKLFK LV D FRXQWU\ ZLWK ORZ
KXPDQ ULJKWV ULVN

7KHUH DUH SRWHQWLDO VXSSOLHUV ZK
KDYH QRW EHHQ UHFRPPHQGHG IRU
SDUWQHUVKLSV



2XU $SSURDFK 2XU %XV

$FKLHYHG *RDOV &RQWLQXRXV )REXV

$SFWLRQV

.'$ LV FRPPLWWHG WR FRQWLQXRXVO\ UDLYRYLIXAD DHEGHMMOORZ XS RQ VXSSOLHU ULYXNYWBUIRPRWLQRIUKXB D@ WPLIEWM PHQW DQ(

SULRULWL]LQJ WUDLQLQJ DQG XSGDWLQJ EQ® IG H MWW QR MDIQUE HROBLWI®QYV ZLOO UHPDLQ DQ LQWHJUDWHG DQG
SURFHGXUHV UHODWHG WR KXPDQ ULJKWVSLQR WHWFHEW SBUWLRURXU EXVLQHVYV &RQWLQXRXV LPSURYHPHQW
FRQGLWLRQV 7KLV ZRUN LV D GDLO\ SULRULW\ ZLWK LQFUHDVLQJ IRFXV
DQG RQJRLQJ LPSURYHPHQWY LGHQWLILH G WKHRIXIW LRXU ULV N BWUHQJWKHQHG VXSSOLHU IROORZ XS
DVVHVVPHQWY $ VWUXFWXUHG ZRUN SODQ'$\ P §OHPHHN \D ROURLIQIIPHDHWXWHY WR DGGUHVY DQG UHPHGLDWH
UHVSRQVLELOLWLHY UHJXODU PHHWLQJV DIFOAGK D @Y IRW XS/R YWSHEDMLHD\O VORI HOQAWVLXYUHH L P S D F BR/E XQ \R YSW RSHWDMWLRQV  :H
VXVWDLQHG DWWHQWLRQ LGHQWLI\ DQG DVVHVV VLJQLILFDQW ULVNV ZLWKLQ RXU YDOXH FKDLQ

WDNLQJ FRUUHFWLYH DFWLRQV DV QHHGHGWIUKHMMWRHDRWGUWW WHHA VXSSRUW
,Q WKH FRPLQJ \HDU .'$ ZLOO IXUWKHU L P BROHPRIZHG %6 HEHROWNYXHY DUH UHVROYHG DQG V\VWHPV DUH
WRROV DW PRUH ORFDWLRQV DQG LQFUHD VMW WKG®JQYXPBHEG RV R/ SESHOHQW UHFXUUHQFHIHFWLYH UHSRUWLQJ
DXGLWV ZLWK D SDUWLFXODU IRFXV RQ KXPDQ ULJKWV DQG ZRUNLQJ
FRQGLWLRQV 7UDLQLQJ DQG FRPPXQLFDWLRQ HIIRUWV ZLOO DOVR EH
H[SDQGHG WR SURPRWH D KROLVWLF DQG ZHOO LQIRUPHG DSSURDFK
.'$ ZLOO PDLQWDLQ DQG HQKDQFH WKH HIIHFWLYH PHDVXUHYV DOUHDG\
LQ SODFH

(ISHFWHG LPSDFW RI PHDVXUHYV

.'$ H[SHFWV WKHVH PHDVXUHV WR KDYH D EURDG LPSDFW

VWUHQJIJWKHQLQJ FRPPLWPHQW DQG GULYLQJ FRQWLQXRXV

LPSURYHPHQW 7KH LQLWLDWLYHY DUH GHVLJQHG WR UDLVH DZDUHQHVYV

DQG EXLOG FRPSHWHQFH DFURVV WKH RUJDQL]DWLRQ HQVXULQJ

HPSOR\HHV DQG NH\ SHUVRQQHO FOHDUO\ XQGHUVWDQG WKHLU UROHV DQG
UHVSRQVLELOLWLHY $GGLWLRQDOO\ WKHVH HIIRUWV DLP WR HPSRZHU ERWK
LQWHUQDO DQG H[WHUQDO VWDNHKROGHUV LQ RXU YDOXH FKDLQ WR PRUH
HITHFWLYHO\ LGHQWLI\ UHSRUW DQG DGGUHVV DQ\ FRQFHUQV RU
GHYLDWLRQV

%\ LPSOHPHQWLQJ DGGLWLRQDO WRROV .'$ H[SHFWV PRUH FRQVLVWHQW
DQG KLJKHU TXDOLW\ UHSRUWLQJ DV ZHOO DV DQ LQFUHDVHG UHSRUWLQJ
UDWH 7KLV ZLOO LPSURYH RXU DELOLW\ WR DQDO\]H GDWD DQG UHVSRQG
TXLFNO\ WR LQFLGHQWY RU GHYLDWLRQV 2QJRLQJ XSGDWHV WR LQWHUQDO
URXWLQHV ZLOO KHOS HQVXUH WKH\ DUH HIIHFWLYHO\ FRPPXQLFDWHG DQG
DSSOLHG LQ SUDFWLFH OHDGLQJ WR PRUH FRQVLVWHQW FRPSOLDQFH
DFURVYV DOO ORFDWLRQV DQG FXOWXUHV (QKDQFHG IRFXV RQ KXPDQ

ULJKWV DQG ZRUNLQJ FRQGLWLRQV LQ VXSSOLHU DXGLWV LV DOVR H[SHFWHG
WR GULYH JUHDWHU PDWXULW\ DQG FRPSOLDQFH SURYLGLQJ EHWWHU

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

,QFUHDVHG DZDUHQHVY DQG FRPSHWHQFH

&ORXG EDVHG FROODERUDWLR

,Q D FROODERUDWLRQ EHWZHHQ WKH 6XS¢
&RPSOLDQFH D FORXG EDVHG WRRO KDV I
LPSOHPHQWHG WR JHQHUDWH D EHWWHU I
ULVN SURILOH IRU RXU VXSSOLHUV 7KLV I
SURMHFW WKDW FRQVLVWYV RI LPSOHPHQMW
LOQYLWLQJ VXSSOLHUV WUDLQLQJ SHUVRQ
WKH SURFHVV SURFHGXUHV DQG .3,V 7KL
I[UHH IRU VXSSOLHUV LQFUHDVLQJ SDUWL
SURYLGLQJ XV ZLWK EHWWHU GDWD IRU P|
DXWRPDWHVY WDVNV UHGXFHV ZRUNORDG
LPSURYHV GDWD TXDOLW\ LQFOXGLQJ KXI
HYDOXDWLRQV 7KH JRDO LV WR ERRVW Ul
HQDEOLQJ PRUH FRPSUHKHQVLYH LQIRUPE
PRUH DFFXUDWH ULVN DVVHVVPHQWYV RI V
UHJDUGLQJ KXPDQ ULJKWVY DQG ZRUNLQJ |



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )RFXV

RQJVEHUJ 'LVFRYHU\

.RQJVEHUJ 'LVFRYHU\ .' GHYHORSV WHFKQRORJ\ WR HQ
Rl PDULQH UHVRXUFHVY PRQLWRU FOLPDWH FKDQJH SUR
VDIHIXDUG QDWLRQDO VHFXULW\ 2XU WHFKQRORJ\ DQG &RXQWULHV LQ RSHUDWLRQ
RSHUDWLRQV ILVKHULHY PDULQH UHVHDUFK PDULWLP
SURGXFWLRQ DQG GHIHQVH

.RQJVEHUJ 'LVFRYHU\ ZDV HVWDEOLVKHG DV D EXVLQHV
.RQJVEHUJ 'LVFRYHU\ KDV FRQGXFWHG LWV GXH GLOLJH
UHGXFH ULVN WR LGHQWLI\ ZKHWKHU RXU EXVLQHVV RU
RQ KXPDQ ULJKWV RU GHFHQW ZRUNLQJ FRQGLWLRQV 2XU JRDO LV WR SUHYHQW VWRS DQG UHGXFH
DQ\ QHIJDWLYH LPSDFW RQ RXU EXVLQHVV DFWLYLWLHYV
FKDLQ ZLWK RXU EXVLQHVV SDUWQHUV DQG LQ FRPPXQ
:RUN RQ WKH ULVN DVVHVVPHQW KDV EHHQ RQJRLQJ WK IXPEHU RIHPSORIHHV
LQGXVWU\ DQG SUHVHQFH IURP .RQJVEHUJ 'LVFRYHU\ ZD
DVVHVVPHQW 7KH UHVXOW RI LQKHUHQW ULVN ZDV XVH
DFWXDO ULVN

7KH ZRUN ZLWK KXPDQ ULJKWV ULVN LQ ." GLG QRW L
ILQGLQJY DQG WKHVH ZHUH RXU VDOLHQW LVVXHV IRU

6XSSRUW DQG IROORZ XS RXU VXSSO\ FKDLQ ZLWK IRFX

(QVXUH WKDW RXU VXEVLGLDULHYV KDYH LPSOHPHQWHG ( 6XSSOLHUV
ULJKW ULVNYV

3URYLGH RXU LQWHUPHGLDULHY ZLWK XSGDWHG FRPSOL
FRPSOLDQFH KXPDQ ULJKWV DQG FRQIOLFW RI LQWHUH

YRU 6XSSO\ &KDLQ LQ ZH FRQWLQXHG RXU IRFXV RQ
VXSSOLHU VHOI HYDOXDWLRQV DQG VXSSOLHU DXGLWYV VXSSOLHU DXGLWV ZHUH FRPSOHWHG LQ
ZKLFK H[FHHGHG RXU WDUJHW 5LVNV LGHQWLILHG KDYH EHHQ PDQDJHG DFFRUGLQJ WR RXU ULVN
PDQDJHPHQW SURFHVVHV 6XSSOLHU ZDV EORFNHG IROORZLQJ VXSSOLHU GXH GLOLJHQFH
RYHUVLJKW DQG DFWLRQV WDNHQ 2XU VXSSO\ FKDLQ DXGLWV LQFOXGH VXFK DV +6(4 KXPDQ

ULJKWV (6* DQG VXVWDLQDELOLW\ UHTXLUHPHQWYV ZLWK DXGLWRUV XQGHUJRLQJ PRUH WUDLQLQJ RQ
WKH DXGLW WRSLF WKURXJKRXW

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU
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SLVN :RUN

,QKHUHQW ULVNV LQ .RQJVEHUJ 'LVFRYHU\hX ¥ X@YQ® ¥ AREERA KPYN HVVPHQWV

EHHQ LGHQWLILHG LQ UHODWLRQ WR WKH GHYHORSPHQW DQG GLVWULEXWLRQ

RI RXU SURGXFWV WKURXJK SDUWQHUV WKRHKEERL PBDERH Q6 14KY¥H DVVHVVPHQWY DUH EDVHG RQ LQKHUHQW

ZH KDYH OHJDO HQWLWLHY DQG HPSOR\HHY Wy TRRRMNHLGFV AWK KIRZHQW KLIJK DQG YHU\ KLJK ULVN 7KLV UHSRUW

VFRUHV RQ LQGLFHV VXFK DV ,78& (3, &3.,kpd/ DVMHYNHG .' UHODWHG WR RXU RZQ RSHUDWLRQ LQFOXGLQJ OHJDO

7TKURXJK DQDO\WLYV RI LGHQWLILHG LQKHUHRQW UWVNY DFGKPHHORGHQW LB G L QJ FRQFHUQ DQG +6( LQFLGHQWYV

WKH PRVW SURPLQHQW KXPDQ ULJKWV ULWNYVSB Y ERYILR HH\E SRWHAHARMIDPIPENDULHY 7KH LQKHUHQW ULVN IRU .°

IDFHV DQG DIIHFWYV ZDV WKDW ZH KDG RQH VXEVLGLDU\ LQ D FRXQWU\ ZLWK LQKHUHQW
KLJK ULVN .' KDYH LQWHUPHGLDULHY ORFDWHG LQ DQ LQKHUHQW

" KDV LPSOHPHQWHG KHLIJKWHQHG GXH GLYOUJIHRENKLOQLRNU-RXQWU\ DQG LQ LQKHUHQW KLJK ULVN FRXQWULHV

RSHUDWLRQV ZKHUH QHFHVVDU\ %DVHG RRpDGENYKRMWXYSIhE HOMVY HYMRIKQW HQW YHU\ KLJK ULVN FRXQWULHV LQ

LI D GHFLVLRQ LV LGHQWLILHG WR LPSDFWKRERMYRQO\ HQARORED WHEN. FXWKHUHQW KLJK ULVN FRXQWULHYV

DOVR ULVN UHODWHG WR FRQGLWLRQV QRW LQ WHUPV ZLWK RXU &RGH RI

HWKLFV DQG EXVLQHVV FRQGXFW DQG FRPSQLP BFH HWKIH G HIQUKMHRRQMY ULVNY ZH KDYH ORRNHG DW ZKDW

HVFDODWHG WR WKH KLIJKHVW PDQDJHPHQRWsSAHBYRQRQV- ZH &BH LQ WKH FRXQWU\ LQ TXHVWLRQ DQG ZKDW

JRU WKHVH FDWHJRULHVY RI GHFLVLRQV Wik SWHREFHY v iy K DX HY s IRRWHIWHG WR PLWLIDWH LQKHUHQW ULVNYV
GHWDLOHG LQ GHSWK GRFXPHQWHG GXH GLOLJHQFH WKDW IROORZV WKH

FDVH IRU GHFLVLRQ ,QKHUHQW ULVNV
7KH LGHQWLILHG LQKHUHQW ULVNV KDYH EHHQ DVVHVVHG E\ .RQJVEHUJ
2XU JRDO 'LVFRYHU\hV SURFHVV RZQHUV DQG VXEMHFW PDWWHU H[SHUWV LQ WKH

2XU REMHFWLYH LV WR LGHQWLI\ DFWXDO BYHIRWHNRWKROKKWRRAQUVVAKWYSBLEYNVLQ UHODWLRQ WR RXU FRQWH[W 7KH
DULVLQJ IURP RXU EXVLQHVV DFWLYLWLHVURY S/SPIOB I PXxQ@FWHHR® KDV HYDOXDWHG LQKHUHQW ULVNV DQG LGHQWLILHG
-RQJVEHUJ 'LVFRYHU\ LGHQWLILHV QHJDW LM R SRR \RH ¥ XFPPE UHTXLUHPHQWY DUH LPSOHPHQWHG LQ RXU
ULJKWV RU GHFHQW ZRUNLQJ FRQGLWLRQWWHEBYHEH W @ \FWHAH QWD WDPYE xRFW ULVN )XUWKHUPRUH ZH KDYH
PLWLIJDWH ZH ZLOO DFW LQ DFFRUGDQFH BiWK Wikt PXWRKALVKGICHUHQW ULVN FRQVWLWXWHY DQ DFWXDO ULVN WR RXU
SURFHVVHV ZLWKLQ RXU EXVLQHVV PDQDIRBHQWWI\EKWVWRURP WKH SHUVSHFWLYH RI KXPDQ ULJKWV ,GHQWLILHG
yGHQWLILFDWLRQ RI ULVN FDQ EH SURYLGhGERREoGCHWNIWIHIEH WKWRIEELYVKHG LQ D ULVN PDWUL[ ZLWK GHILQHG JRDOV
KXPDQ ULJKW ULVN ZRUN DQG GLITHUHQW W& B Od/HPIQFH & URFHWMIIVOARNBW B\UNN WR EH IROORZHG XS YDOXDWHG
UHSRUWLQJ +6( LQWHUQDO DQG H[WHUQDRRDYG WYV LG VPHVRIPHDVXUHYV SURGXFH WKH H[SHF OWV :H
FRQFHUQV ERWK IURP LQWHUQDO DQG H[WKHYRPRVHE HFRWUWLEYPHWKRG IRU WKH 'XH 'LOLJHQFH
VXSSRUW PHDVXUHV

/IRFDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWRWEDWLRQV ZLWK SRWHQWLC
YHU\ KLJK ULVN KLJK ULVN PHGLXP ULVN ORZ ULVN

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV -

$FXWDO ULVNYV ." ODOD\VLD LV IXO0\ LQWHJUDWHG ZLWK .RQRFBEKHUK 'WVVFRYRX\QWULHYVY UHSUHVHQW RR W.RH WHESHRWWHG FRQFHUQV DUH QRW UHO|
JOREDO FRPSOLDQFH PDQDJHPHQW V\VWHPLVGROKGLIQW WRBEID RISXUFKDVHV LQ RWKHU FDVH DUH UHODWHG WR FDWHJRULH

1R VHYHU DFWXDO EUHDFKHV RI KXPDQ ULSWWVFRUWLEGFUYW-QRYNM IERQGXFW +6( SROLF\ DQG DQWL DQG IDLU WUHDWPHQW FRQIOLFW RI LQWHUH

FRQGLWLRQV ZHUH IRXQG LQ GLVFULPLQDWLRQ DQG KDUDVVPHQW SROLFKBVWIYKH DQQXDO &RGH 2XW RI WKH UHSRUWHG FDVHV RI WKHP D
DWWHVWDWLRQ ZLWK WKH REOLJDWLRQ IRRR@PESEORVBHVVWRYHRQIKD? WWEDWQXDO DXGLW SURJUDP LQFOXGLQJ

%XVLQHVV 3DUWQHUYV WKH\ KDYH UHDG DQG XQGHUVWRRG WKH FRGGLWHKRIVRWHEBEXVLQHVY SDUWQHUV $XGLWV RI .RQJIJVEHUJ 'LVFRYHU\hV

"XH GLOLJHQFH DVVHVVPHQWYV RI RXU EXVIQ@IQ\D\)'VS—@UWHUV BYEHFEHYYU{ @@\ VLIQHG WEXVERBWY SDUWQHUYV DUH VHOHFWHG WKURRIVYK ® RIQWNKEDYHSRS\WSURDARKROWK 6DIHW\ D

RXW LQ DFFRUGDQFH ZLWK WKH GHILQHG SURFHVV EHIRUH WKH\ DUH 7KH FULWHULD IRU VHOHFWLRQ DUH &RUUXSWLRQVIHRWFHSWLRQV ,QGH]

HVWDEOLVKHG DV LQWHUPHGLDULHV GLVWULERPRPROVEP N L FluKpyw FRPSOHWHG WU BX@ID@I R KVRP SQGHQ F&ADWHER U\ 3BURGXFWVQRU 'LYWHEFEXWHBQ WRWDO RI +6( UHODWI
+6( ,Q ." 0DOD\VWLD GHOLYHUHG +6( REOWHHNDUN RQGV&EXYB RPHU &RPPLVVLRQ 3DHPXWREBOW V25 WWKIHAMXHY ZHUH FODVVLILHG DV

7KH DVVHVVPHQW LV GRFXPHQWHG E\ GHIL'QGL(QQWEQMV\F@WH‘GVQ WKH JOREDO QRQRFGPERWDQFFH.VNVMHPLOH ,Q .RQIVEHWQFULHFRWNUVEDUSOBAG RXMDVHY ZHUH UHSRU!

REWDLQLQJ LQIRUPDWLRQ IURP WKLUG SD@m@iW\HWPQQHWéQHG LQ WKH .21*6% (5DRKODUWNURVIMMWAMHE XML QHVY SDUWQHUYV 1RUZD\ DQG UHTXLUHG PHGLFDO WUHDWPHQW

GLOLJHQFH DQG REWDLQLQJ DQ H[WHUQDOWMHHLRURM BN URAG ARWNERHKBKYNVWDUH UHIXODWHG LQ DFFRUGDQFH FDWHJRUL]HG DQG KDQGOHG LQ DFFRUGDQFH

DUH GHVFULEHG ,I WKH LGHQWLILHG ULVNZ':W@Q\MW{E(IEW%\?#:{@MV&E%Q 6HFWLRQ ,@ DQRLWK WHIHXEX/WE@MVYV SDUWQHU DXGLWAMOSHRDRHPHRULW ZDODW HGHOODWLKIMHEBORVHG 1R
DFFHSWDEOH OHYHO WKH DJUHHPHQW ZLJRORMWR EKRAYY HB YHUWKL Rk P QG KIR®LGD\WDUHDW RRU HPSORYHRYW QW UHODWLQJ WR ICRY 6 REHQ YWBD® MFRHRMWPDQ ULIJKWV EUHDFKHYV
SDUW\ ,Il WKH LGHQWLILHG ULVN FDQ EH UK‘II-GJ)KFHGVNRF(?JWWU!-}HNVIzFHYIFIIQVXUH WKDW WHHXWKODHAHQYQWD QA IKXEDQ ULIJKWV VWDQGDUGBMIVE WKBLRDVKYSQ0$ , FKOQRQH RI ZKLFK UHTX
ZLOO HVWDEOLVK DFWLRQV WRJHWKHU zLWR PR AW & ROWWR WV 7 B R X HRR xR Q G LAVRIER R V W H CEDQALQ@QIH\AD SDWWQHUV ZDV DVNWGHDRYEAQWREHDXKHKIRULIHG KHDOWK SHUVRC
WKH DJUHHPHQW SHULRG WKLUG 3DUWLH\EHQH!IPWYLWWEH @ B YBWEKH ORFDO ODXWDWRMHUR RW ORHQIDO DWH QRO B8 B OR\P HAD LIQVWRH,LD KX PH,Q ZHUKWHFRUGHG LQ ."hV +
HYHQW RI D VLQJOH VDOH WKH\ DUH VXEMIREOP REY FRYVKHLDQRHWKDW VHWY WKH KLJKMMWAVHPRODHIARGQYW SURFHGXUH 7ZR Rl WEE @RQHQBINVXODWMQHYWEVHQFH IURP ZRUN

VFUHHQLQJ 7KH SRUWIROLR RI ." EXVLQHVV SDUWQHUV LV FRQVWDQWO\ DUH ORFDWHG LQ FRXQWULHV ZLWK LQKHUHQW KLJK ULVN DQG RQH LQ D
VFUHHQHG LQ RXU FRPSOLDQFH WRRO WKDAW SURYLIEIHVOQRWLILFDWLRQ LI QHZ FRXQWU\ ZLWK LQKHUHQW ORZ ULVN JXUWKHU ." UHJLVWHUHG QHDU PLVV HYHQ
LQIRUPDWLRQ KDV EHHQ LGHQWLILHG UHJDXJFdEI_GQ-\pWI{"FQBIﬂTR)dLRJ)HLpNéW@O\ FKDLQ LV FRQGXFWHG EHIRUH HQWHULQJ REVHUYDWURSRWHQWLDOGPSEIURIY HP HQWVW

GHILQHG LQ RXU FRQWUDFW $%& UH‘]XODWL&&QW@@RWUW@HHM& DVVHVVPHQW RI FRXIQMWD X GLWNI DGR Q QG PVWWURODIO\WRNY HG XS LQUWERUVOMAH BRVIOVSURFH VPO QDJIHG LQ DFFRUGIE

.RQJVEHUJ &RGH RI HWKLFV DQG EXVLQHVWPY¥ROOLFAV RWKHU GXH GLOLIJHQFH DVVHWXGHOWM QJ :KBIQDDESHRW. QR ® DXGLW H[HFXBURRHVVHY DQG GRFXPHQWHG LQ WKH +6( UH

LQIRUPDWLRQ UHODWHG WR GLIIHUHQW WRXSSOLAKH KR¥EWYIWLVFRYHUN HQIRUFHY UHTXLUHPHQWYV WKURXJK

GREFXPHQWHG LQ RXU &RPSOLDQFH 0DQDJHBEKKh WXSFXUHPY &RQGXFW 3ULQFLSOHV 6X3OANVHQV ERWKHL@QQYXPOVHV 7KH 75, UDWH IRU ZDV VKRZLQJ D FOFH
SXUFKDVHV H[FHHGLQJ 12. PXVW DOVRDEMWLIQFEOKGHURY FDVHY DUH GHOLYHUHGRPBDUHGXWRBJH RILWKH &0&KLV SRVLWLYH WU

$SSURYDO RI EXVLQHVV SDUWQHUV LQ .' LvQW*JQWNéI'HWVFZéWVWH_H\ DUH UHV SR QR BAOKH I RHEUSIBRW V@ QIQRKEQWKH FDVHYV DUH RHIRVOWHKIHBUVWQVWIKHO RWBHG WR UHSRUWLQJ

ULVN WKH EXVLQHVY SDUWQHU SUHVHQWVYTRULROMVEHHPHQWV¥RYEQRQEOCXGLQJ KXPDQ ULQKWVWIRQWEHYU RI'LWIFRVMIHQUN FRQFHUQ FD VMIQKOD ¥tk HEQIW D B H (ARQMOULLEXGWI R I WR THZHU L
LV FRQGXFWLQJ DXGLWV RI RXU VXEFRQWUFRANERUDWRH ®HYHO ZZMWK D WHDP DVVHVVIHRSWRHHHUMSRUWHG FDVHV

.RQJVEHUJ 'LVFRYHU\hV EXVLQHVV SDUWQ KOV PuHE RGEQUERGVMW RI VXSSOLHUV ZHUH LA @ R MQVWAUQHYHO RI WKH FDVHV DQG LQFOXGLQJ WKH ULJKW

UHJXODU EDVLV DQG WKH VFRSH RI WKH DX Ky ARZEIRQHKRRAGWYy W HENH WR RWKHU 1D FWRDNVHWREBGAHVHDFFRUGLQJ WR WKH GHILQHGLGLYRVO WWHHFEGIL Y KH-B(ZRHSRUW UHODWHG W

FRQWUDFW UHTXLUHPHQWY DQG RXU &RGHFKR%}*QU@HVV (WKQWWK@B@MLPILHG KLIJKHVW ULVN OHYHOV FDVHV DUH PDQDJHG E\ WKH FRUSRUDWH WHDP

DOVR LQFOXGHV RXU SULQFLSOHV UHODW}.@Q/EQRQ*B@@H:M@WNN/HODWHG WR VDIH ZRURWLQJ FRQBHMHIRYQMGDQUBDLVHG FRQFHUQV ZKLFK LV DQ LQFUHDVH
WUDLQLQJ 6DIH ZRUNLQJ FRQGLWLRQV DURIDFURVM LLYQME HRIODMHYL RRMDID O B 2W R

.RQJVEHUJ 'LVFRYHU\ /HIJDO HQWLWLHV , /2 SULQFLSOHVY DQG RXU RZQ IUDPHZRUN ILUPO\ FRQVLGHUHG DV DQ

.RQJVEHUJ 'LVFRYHU\ KDV QR OHJDO HQWLMPISRUWD QWxDMUN R KXWRDPLIKWY 7KH FMKHGURSRIDWHGIHBRVGHGFR@EHUQYV ZDV UHODWHG WR  FRXQWULHV ZLWK

LOKHUHQWO\ YHU\ KLJK ULVN .RQJVEHUJ '\R@RRADG KOF ROGLXIOWR RXU DXGLW SURERYKWUHKQHVVISIKOUHYUN DQE FRXQWULHV ZLWK LQKHUHQW ORZ ULVN

RZQHG VXEVLGLDU\ LQ 0DOD\VLD ZKLFK KBVXERRY KA W FRK YWIKLUHG WR FORVH WKH LGHQWLILHG

ULVN ,Q ODOD\VLD ZH KDYH DQ RIILFH ZLV@IRQFR?%IWLNL'I'LY/IZR-WM\Q D UHDVRQDEOHKWHLPBEWHIJRULHYVY RI UHSRUWHG FRQFHUQV DUH GLVWULEXWHG EHWZHHQ

HPSOR\HHV DQG .RQJVEHUJ 'LJLWDO HPSOR\HH GLITHUHQW FDWHJRULHV
,Q .RQJVEHUJ 'LVFRYHU\ GLG QRW KDYH DQ\ SXUFKDVHV IURP

VXEFRQWUDFWRUV LQ YHU\ KLJK ULVN FRXQW U IRHW KK H DWRHWDZH 8 K UFK@WIH/ HUHG VXEVWDQWLDWHG

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

$SFWLRQV

%XVLQHVV 3DUWQHUYV IRFXV IRU ZDV WR VWUHQJWKHQ WKH DXGHWRQWNQRDO ERFXWRRL®IKHIWRSLF QHHGY WR EH HPSKDVLVHG LQ WKH
5HJDUGLQJ EXVLQHVV SDUWQHUV .RQJVEHUUDLQERYHUR IOX\G RWIRIWW G/ KURXJKRXW R 8 X5 6 RIIDWLLERIQ WU IVIKQ WEH ADAS SRUW RI WKH WRS PDQDJHPHQW 7KH

DQG FRQGXFWHG KXPDQ ULJKWV WUDLQLQSURY MRPGE IRIURKRIWSD UGMHWEDO DQG H[WHSQD@QXNGH VR@ YWKHLQ 4 ZLOO DJDLQ SURYLGH DQ RXWSXW RI

7KH WUDLQLQJ ZLOO EH H[WHQGHG LQ ARPIVE LI KW P ZHEQSXFHV L 01 EXVIQHVYV ZILWKRYPDWLRQ IRU DQDO\VLY :H VHH WKH QHHG WR NHHS D VWURQJ IRFXV
FRQVLGHUDWLRQ KDV EHHQ LQFOXGHG LQ VRIOH\IFX-A LWV VRTRRKWEBRY DQBYWRDO LV WR RQAWHRVPALWEHWERXW WKH UDLVLQJ FRQFHUQ ZKHQ DQ HPSOR\HH
SDUWQHUV DQG LV D SDUW RI RXU LQWHJUDIDHIG QH R ¥ HRV W K IR P/SKCBISIDQHHU IGDAH G L O L J HREHH B Y WHRBU R SHKIHLHQ FH HOHPHQWY WKDW VKRXOG EH LQIRUPHG E\

EHHQ LOQWHUDFWLQJ ZLWK RXU EXVLQHVV $RUDMUH DY WHIDRX/IKD BRIRFO IOOFQWF H UDLVLQJ D FRQFHUQ

WUDLQLQJ DXGLWVYV DQG RQERDUGLQJ DQG UHQHZDO RI EXVLQHVV

SDUWQHUV $V D UHVXOW RI WKH FRPSOGKSO6M & G LWLD®YRHORRNLQJ WR LPSURYH WKH NQRZOHGJH RI

SURFHVV ILYH EXVLQHVYV SDUWQHUV ZHUHKXR B @& FWH BWW DRV WHKHQ WIHD® VSDUHQF\ DFW ZLWK RXU VXSSOLHUV

EDVHG RQ LGHQWLILHG ULVN WKURXJK DXGLWV LQIRUPDWLRQ FDPSDLJQV DQG WUDLQLQJ LQ
$XGLWLQJ RI RXU VXSSOLHUV ZLOO FRQWLQXH LQ DFFRUGLQJ WR D

" ZLOO LQ SURYLGH RXU LQWHUPHGLD WLHIV @H & k5 XBEDDWPH G XEDSAWFFKDLQ ZLOO ZRUN WRJHWKHU ZLWK RXU

FRPSOLDQFH WUDLQLQJ KXPDQ ULJKWV WY¥BEGOQH DY ®RRWOHDWWKHQ WKH IRFXV RQ VDIH ZRUNLQJ FRQGLWLRQV E\
LOQWHUHVW WUDLQLQJ DOO ZLOO EH SURYSGR® LI\ GJCAHDPEOLQ @ PIDWH BEBVQ D@ GRWUDLQLQJ RI WKH WRSLF
IROORZ XS

5DLVLQJ FRQFHUQV FDVHV
/HIDO HQWLWLHV Q . ODXQFKHG D VSHDN XS DQG UDLVLQJ FRQFHUQV FDPSDLJQ
5HJDUGLQJ .RQJVEHUJ 'LVFRYHU\hV LQKHUBIQ® KXUKHALVQ! -®HIDU\ 7KH VXUYH\ SURYLGHG YDOXDEOH
VXEVLGLDU\ LQ 0DOD\VLD SUHYLRXV LGH QM) R WD MXRINQZWKIHIKW U LRINWKIHUHP SOR\VHHY SURYLGHG DQRQ\PRXV
IROORZHG XS DQG LQWHUQDO DXGLW FRXQGSEHVXVKB WIRPSURYWLGHA ZLOO EH UH ODXQFKHG DJDLQ LQ 4
DVVXUDQFH RI FRPSOLDQFH %\ HQVXULQJ EFRPWOQXEEH REMK IRRP &RPSOLDQFH DQG PDQDJHPHQW KDV DOVR
PDQDJHPHQW V\VWHP SURFHVV RZQHUV DQ® VWD I$OIORE G WRYSULFYA EH WUDLQLQJ DQG SUHVHQWDWLRQ PDWHULDO IRU DOO
DEOH WR XQFRYHU DFWXDO ULVNV LQ UHOPIQRQHW R WXRRQ JKL KWV N R UVEK\DOWD QDJHUV H JXLGH DQG
ZH FDQ DFWLYHO\ SUHYHQW VWRS DQG UHRRFIODDY PHH PIRW HOH LKRZFWR UHSRUW D FRQFHUQK

.RQJVEHUJ 'LVFRYHU\hV PDQDJHPHQW V\VWKPF LY  FROPKYWD RWODLVHG FRQFHUQV FDVHV WKURXJK RXU UHSRUWLQJ
LPSURYLQJ WR EH DEOH WR PHHW UHTXLUHWKBDQWY®WQOWOERYQNLGHUHG SRVLWLYH DQG WKH VWDWXV RI FORVHG FDVHV
UHSUHVHQW RXU EHVW SUDFWLFH 7R SURSURHK IDOH/ X Q DRUFHDRMILRQ WKDW RI WKH UHSRUWHG FDVHV ZHUH
FRPSOLDQFH FHQWUDO IXQFWLRQV ZLOO YXEYMIHQORXDWNHEVLGRDRDYHMYV WIKWMKQXPEHU RI UHFHLYHG UDLVLQJ

WUDLQLQJ VXSSRUW DVVHVVPHQWYV DQG BRQEWVQZEWYXHWRARARY RQ M) RPE® DW D PRUH DFFXUDWH OHYHO

ULJKWYV FRQVLGHULQJ WKH VL]H DQG KHDGFRXQW RI WKH EXVLQHVY DUHD WKDQ
IRU SUHYLRXV \HDUV 7KH FRQFOXVLRQ RI WKH FORVHG FDVHV DOVR
6 XSSO\ FKDLQ SURYLGH VXSSRUW WKDW WKH ULJKW FRQFHUQV DUH UDLVHG ORVW FDVHV

2QH DUHD 6XSSO\ &KDLQ ZLOO FRQWLQXH WBH WHFHRUWKE QURPWIRK ZDVNEXW FDVHV ZHUH UHFHLYHG IURP RWKHU
EDVHG DSSURDFK WKURXJK LWV GXH GLOL FRIBRMWUYWHNEWV W @BOXSSOLHU
DXGLWYV LQFOXGLQJ D IRFXV RQ KXPDQ ULJKWV DQG WUDLQLQJ 7KH

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )RFXV

.RQJVEHUJ "LIJLWDO

.RQJVEHUJ 'LJLWDO LV DQ LQGXVWULDO VRIWZDUH FRPS
VXSSRUW VDIHU PRUH HIILFLHQW DQG PRUH VXVWDLQD

FRUH DFWLYLWLHY LQFOXGH WKH GHYHORSPHQW DQG G &RXQWULHV LQ RSHUDWLRQ

D VHUYLFH 6DD6 VROXWLRQV GLJLWDO SODWIRUPV FR

7KH FRPSDQ\hV EXVLQHVV PRGHO LV WHFKQRORJ\ DQG G
DGYDQFHG DQDO\WLFV DQG DUWLILFLDO LQWHOOLJHQFH
PDNLQJ DFURVV LQGXVWULDO YDOXH FKDLQV

', RSHUDWHYV LQ FRXQWULHY DQG LV KHDGTXDUWHUHG LQ 1RUZD\
VXEVLGLDULHV LQ 1RUZD\ ,QGLD &KLQD DQG WKH 8QL
RSHUDWLRQV LQ 1RUZD\ 8QLWHG 6WDWHV 8QLWHG .LQ
RSHUDWH XQGHU WKH VDPH JRYHUQLQJ GRFXPHQWYV LQ
ODQDJHPHQW 6\WVWHP %06 DV WKH KHDGTXDUWHUV HQ
JRYHUQDQFH FRPSOLDQFH DQG KXPDQ ULJKWV DFURVYV

$V RI ', HPSOR\HG SHUPDQHQW HPSOR\HHV 7KH 2
LQ 1RUZD\ DQG ,QGLD IROORZHG E\ WKH 8QLWHG 6WDWH
DUH GLVWULEXWHG DFURVV VHYHUDO FRXQWULHV HDFK
ZRUNIRUFH .',hV HPSOR\HHV DUH KLJKO\ TXDOLILHG DQG
HQYLURQPHQW

6XSSOLHUV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

7KH FRPSDQ\ KDV

1XPEHU RI HPSOR\HHYV

DO




2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV -

5LVN ODQDJHPHQW

2XU *RDO RSSRUWXQLW\ DQG GLYHUVLW\ VSHDN XS FXOWXUH DQG SULYDF\ ,Q

.RQJVEHUJ 'LJLWDO LV FRPPLWWHG WR FROGGEWIL@D EWKIHSVYNMVHQFH Rl VXSSOLHUY DQG EXVLQHVYV SDUWQHUV LQ

UHVSRQVLEO\ WUDQVSDUHQWO\ DQG LQ DKILLIXMHRH QMY ELARK Q@WHHNYDYERBDOW®WY WKH LPSRUWDQFH RI VROLG GXH

UHFRJQL]JHG KXPDQ ULJKWVY VWDQGDUGY FROWIHERWLPRQULRVRNXNVYDLMDOE ¥KSSOLHU RYHUVLIJKW 7KHVH ULVNV DUH

HWKLFDO DQG SHRSOH FHQWHUHG RSHUDWVR @V VIHG RQ\G [PDWD ¥ DX AVRKKBXQK .',hV +XPDQ 5LJKWV 5LVN
$VVHVVPHQW JRYHUQDQFH IUDPHZRUN DQG FRQWLQXRXV

', UHFRJQL]HV WKDW KXPDQ ULJKWV GXH GPGURYMHPH QW [5 B RBDMMHR X V

SURFHVV ,0Q WKH FRPSDQ\ ZLOO IXUWKHU VWUHQJWKHQ LWV

DSSURDFK WKURXJK WDUJHWHG VXSSOLHU,QKE8UW g WHRRODMW H'G OHNMIY® KXPDQ ULJKWV ULVNV ZHUH LGHQWLILHG LQ

E\ GHVLJQ SUDFWLFHVY UHLQIRUFHG GLYHUWFRXQWLQG \L QFIOKWH RRQJIJVEHUJ 'LILWDO KDV VXSSOLHU UHODWLRQVKLSV

LQLWLDWLYHY DQG FRQWLQXHG GHYHORSPHQW RI UHVSRQVLEOH $,

JRYHUQDQFH $00 RI WKHVH DUH FKDUDFWHUL]HG E\ KLJK SROLWLFDO ULVN )URP D VRFLDO
ULVN SHUVSHFWLYH IRXU FRXQWULHY DUH FODVVLILHG DV YHU\ KLJK ULVN
'XH GLOLJHQFH WZR DUH KLJK ULVN DQG RQH LV PHGLXP ULVN )URP DQ

.RQJVEHUJ 'LIJLWDOhV KXPDQ ULJKWV GXH BQOLURQPH QWIDFRHEORUYN E§HMUVSHFWLYH RQH FRXQWU\ LV DVVHVVHG DV YHU\
VXSSRUWHG E\ HYWDEOLVKHG JRYHUQDQFHKLMWURRBWXWHNFO BYVHEWGYBYW D KLIJK ULVN DQG WKH UHPDLQLQJ ILYH DUH
DQG WRROV WKDW JXLGH WKH LGHQWLILFDPHRXPDNVYE WHRPH QU N
PDQDJHPHQW DQG IROORZ XS RI KXPDQ ULJKWV ULVNV DFURVV WKH
FRPSDQ\hV RSHUDWLRQV VXSSO\ FKDLQ DTXG EXVIHODW LRQYBWER QPWKLSXEMHFW WR HQKDQFHG FRQWUROV LQFOXGLQJ
VWULFWHU FRQWUDFWXDO UHTXLUHPHQWY WDUJHWHG PRQLWRULQJ DQG
.', DSSOLHV D ULVN EDVHG DSSURDFK WR KXWHDP D WIKRQVSERHFHG XUHV
GLOLJHQFH HQVXULQJ WKDW UHVRXUFHVY DQG HIIRUWYV DUH IRFXVHG RQ
DUHDV ZLWK WKH KLIJKHVW ULVN H[SRVXUH&RQ@WOL ¥ WHRQRPHIUNVNK WKISE BLHXYGLQJ 3ULQFLSOHYV DQG 2(&'
DQG RWKHU WKLUG SDUWLHYVY XQGHUJR GXHXG&IGHOHQHWH RXURERWROXVLRQ LV IUDPHG LQ WHUPV RI ULVNV WR SHRSOH
HQJDIJHPHQW DQG WKURXJKRXW WKH EXVL@KNVOHJIWOYIMHPR G VKILEN VKFDUHQRW EH HOLPLQDWHG HQWLU JOREDO
ULVNVY DUH LGHQWLILHG .', DVVHVVHV ZKHYDKOHXH WKL QYVNY GBRREDYVYWUDWHY UHDVRQDEOH SUHY QG
SUHYHQWHG RU PLWLIJDWHG WKURXJK DSSBRWUIDWHRRHWYXKXBNYK VXSSOLHU VFUHHQLQJ RQJRLQ QJ DC
HVFDODWLRQ SURFHVVHV :KHUH ULVNV FDQQRW EH D
7KH +XPDQ 5LJKWV 5LVN $VVHVVPHQW PH WIRIDPMHHBEGL Q', PD\ VXVSHQG RU WHUPLQDWH WKH UH B
.RQJVEHUJ 'LIJLWDO ZDV FRQGXFWHG LQ DFIRUVWGIVOQFH PRYWRIKEXWHY WR KDUP ZH ZLOO SURYLG DWH L
/IRFDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWEDWLRQV ZLWK SRWHQWLL
,QKHUHQW ULVN YHU\ KLJK ULVN KLJK ULVN PHGLXP ULVN ORZ ULVN
%DVHG RQ LWV RSHUDWLRQDO IRRWSULQW DQG EXVLQHVYVY PRGHO .',hV
PRVW VLIJQLILFDQW KXPDQ ULJKWYVY ULVN DUHDVY DUH UHODWHG WR PHQWDO
KHDOWK DQG HPSOR\HH ZHOOEHLQJ QRQ GLVFULPLQDWLRQ HTXDO

PHWKRGRORJ\ DQG LQ FRPSOLDQFH ZLWK WKIRHKRUZWIRMOLQ OLQH ZLWK LQWHUQDWLRQDO VWDQG
7UDQVSDUHQF\ $FW

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV

6DOLHQW +XPDQ 5LJKWV 5LVN $FWXDO ULMNYDF\ $,

.RQJVEHUJ 'LJLWDO KDV LGHQWLILHG D VH$WFR] VR ONEHMWH KXPDQ HUYKWN 6DD6 FRPSDQ\ .RQJVEHUJ 'LIJLWDO

ULVNV DFURVV LWV RZQ RSHUDWLRQV VXSSWORFHDLHY BB GVRQL®M EOWD UHODWLQJ WR ERWK HPSOR\HHV DQG

UHODWLRQVKLSY 7KHVH ULVNV UHIOHFW VKN VOPRHUM RDRXQJEXKHQHMMWIFWLRQ Rl SULYDF\ DQG SHUVRQDO GDWD

WHFKQRORJ\ FRPSDQ\ RXU JOREDO IRRWS DLRRW HDIQGP IV® HJ MIMXKUALY GIUAVR UR @/

LQ ZKLFK ZH RSHUDWH RU VRXUFH VHUYLFHV
7KH FRPSDQ\hV PDLQ KXPDQ ULJKWV ULVNV DUH WKHUHIRUH DOVR

0 ([SRVXUH WR VXSSOLHUV DQG SDUWQHU® LGN KGJWHRUKRIZVSIHUVRQDO GDWD LV SURFHVVHG VHFXUHG DQG XVHG

MXULVGLFWLRQV WKURXJKRXW RSHUDWLRQV DQG SURGXFWV .RQJVEHUJ 'LILWDO

DSSURDFKHV SULYDE\ YHUQDQFH IURP D JOREDO SHUVSHFWLYH

© \SN"KVHN\\//XRS'S'S\UE:ngDERXU KXPDQ WUD“H—@Q)@%L@J%%RFP L(I)DL SIP#:%%QNL QO\ ZLWK *'35 EXW DOVR ZLWK RWKHU
DSSOLFDEOH GDWD SURWHFWLRQ ODZV

o 3ULYDF\ GDWD SURWHFWLRQ DQG UHVSRQVLEOH XVH RI DUWLILFLDO

LQWHOOLJHQFH ,Q UHODWLRQ WR $UWLILFLDO ,QWHOOLJHQFH .RQJVEHUJ 'LJLWDO KDV

GXFWHG DQ $, $&7 ,PSDFW $VVHVVPHQW DQG HYDOXDWHG

HQWLDO KXPDQ ULJKWV ULVNV UHODWHG WR $, XVH %DVHG RQ WKLV

0 1RQ GLVFULPLQDWLRQ HTXDO RSSRUWXD\ULWHY DREQEL YAHUWLIMDWLRQYV KDYH EHHQ LPSOHPHQWHG LQFOXGLQJ
FRQWUDFWXDO WHUPV DQG UHVSRQVLEOH $, JXLGDQFH .', DFWLYHO\

5DLVLQJ &RQFHUQV SULRULWL]HVY WKH UHVSRQVLEOH GHYHORSPHQW DQG DSSOLFDWLRQ RI $,

', HQFRXUDJHY DOO HPSOR\HHV DQG VW D NHXR 6B EWY QKR YHSRIRMUENQ\WR LGHQWLI\ DVVHVV DQG PLWLJDWH DQ\

SRWHQWLDO HWKLFDO FRQFHUQV RU PLVFRQGXFMHQWDO ULJKWV ULVNV WKDW PD\ DULVH IURP WKH XVH RI $,
WHFKQRORJLHV

., KDV DQ HIIHFWLYH DQG UHOLDEOH ZKLVWOHEORZHU FKDQQHO

SURYLGLQJ D VHFXUH DQG FRQILGHQWLDO ZD\ WR UDLVH FRQFHUQ

ZLWKRXW IHDU Rl UHWDOLDWLRQ ,W RSHUDWHYV LQGHSHQGHQWO\ LV HDV\ WR

DFFHVV DQG HQVXUHV WKDW DOO UHSRUWY DUH KDQGOHG SURPSWO\ IDLUO\

DQG LQ DFFRUGDQFH ZLWK OHJDO DQG HWKLFDO VWDQGDUGYV

o OHQWDO KHDOWK DQG HPSOR\HH ZHOOEE‘;

., EHOLHYHV WKDW FUHDWLQJ DQ HQYLURQPHQW ZKHUH SHRSOH DUH
FRPIRUWDEOH UDLVLQJ FRQFHUQV HQDEOHV RSHQQHVYVY ZKLFK FDQ OHDG
WR LPSURYHG EXVLQHVV SHUIRUPDQFH DQG VXSSRUWYV

GHPRQVWUDWLQJ .",hV YDOXHV

,Q D WRWDO RI FRQFHUQV ZHUH UDLVHG DW .', 1RQH ZHUH

UHODWHG WR KXPDQ ULJKWV LVVXHV LQYROYLQJ VXSSOLHUV $00O FDVHV
ZHUH LQYHVWLJDWHG DQG FORVHG ZLWKLQ WKH VDPH \HDU

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XV

6XSSO\ &KDLOQ

$FKLHYHG *RDOV &RQWLQXRXV )REXV

.RQJVEHUJ 'LIJLWDO DSSOLHV FRPSOLDQFH&RXH) B UOLINQFH ULVN
PDQDJHPHQW DQG IROORZ XS RI WKH VXSS@\ FKDLQ DRIWKH PXISEOLHUV ZLWK WKH KLIJKHVW DPRXQW RI
IUDPHZRUN IRU DVVHVVLQJ WKLUG SDUWLHMSHQGLWXUH DUH LQ ORZ DQG PHGLXP ULVN MXULVGLFWLRQV

7KH GXH GLOLJHQFH UHTXLUHV VXSSOLHU ¥ OULHPHQIHBGI QXREHU RI VXSSOLHUV RSHUDWH LQ VHYHQ KLJKHU ULVN

DVVHVVPHQWY DJDLQVW WKH 6XSSOLHU & FFRQOQPMW BHYQFKEHUHW HRXWMWRQVKLSY DUH VXEMHFW WR HQKDQFHG FRQWUROV

DQG ULVN HYDOXDWLRQV DQG ZKHUH UHGOHKWDXWE L O XMW DWIKBUIRA QWU XBEWXDO UHTXLUHPHQWY WDUJHWHG

DFWLRQV

PRQLWRULQJ DQG HVFDODWLRQ SURFHGXUHV

,GHQWLILHG ULVNVY DUH DGGUHVVHG WKURX 1k PIWI 1DWI RN PHNDVXIIH\/

HVFDODWLRQ SURFHVVHV DQG ZKHUH QH
GLVHQJDJHPHQW HQVXULQJ WKDW VXSSOl
UHTXLUHPHQWYV IRU UHVSRQVLEOH EXVLQF
UHVSHFW IRU KXPDQ ULJKWYV

7KH FRPSDQ\ XVHV ,QWHJULW\1H[W &RPSC
*$1 ,QWHJULW\ WR FROOHFW DQG PDQDJH
VXSSOLHUV

'hV VXSSO\ FKDLQ LV SULPDULO\ VHUYLFt!
VKDUH RI H[SHQGLWXUH UHODWHG WR VRI'
VHUYLFHV %DVHG RQ WKH LQIRUPDWLRQ [
ULVNV LGHQWLILHG IRU WKHVH VXSSOLHU\
LQ .",hV RZQ RSHUDWLRQV 6XSSOLHUV SUI
FRQVXOWDQF\ VHUYLFHY DUH DVVHVVHG D
VLIQLILFDQW KXPDQ ULJKWV ULVNV IRU .",
OLQNHG WR FRUH EXVLQHVYVY DFWLYLWLHV
IXOO\ HOLPLQDWH

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

ODLQ VXSSOLHU OLFURVRIW 1RUJH $6

OLFURVRIW 1RUJH $6 LV D VXSSOLHU RI FRPSXWHU VRIWZDUH
WR DOO .RQJVEHUJ FRPSDQLHV

$V RXU PDLQ VXSSOLHU RI FRPSXWHU VRIWZDUH WKLV LV WKH
VXSSOLHU WKDW KDQGOHV WKH JUHDWHVW KXPDQ ULJKWV ULVNYV
RQ EHKDOI RI .RQJVEHUJ 'LJLWDO

,Q DFFRUGDQFH ZLWK WKH SULQFLSOH RI ODUJHVW XVHU WKLYV
I[IUDPHZRUN DJUHHPHQW LV DGPLQLVWHUHG FHQWUDOO\ IRU DOO
.21*6%(5* EXVLQHVV DUHDV

,Q LWV UHSRUW XQGHU WKH 1RUZHJLDQ 7UDQVSDUHQF\
$FW OLFURVRIW GRFXPHQWYV DQ DFWLYH PDQDJHPHQW RI
LWV KXPDQ ULJKWV ULVNV WKURXJK D VWUXFWXUHG
JRYHUQDQFH IUDPHZRUN D FRPSUHKHQVLYH FRPSOLDQFH
SURJUDP WDUJHWHG WUDLQLQJ IRU HPSOR\HHV DQG
VXSSOLHUV HQJDJHPHQW ZLWK VWDNHKROGHUV JULHYDQFH
PHFKDQLVPV IRU KDQGOLQJ FRPSODLQWY DQG QRQ
FRQIRUPLWLHY DQG RQJRLQJ PHDVXUHV IRU FRQWLQXRXV
LPSURYHPHQW



2XU $SSURDFK 2XU %XV $FKLHYHG *RDOV &RQWLQXRXV )REXV -

$SFWLRQV

.H\ $FWLRQV ,PSOHPHQWHG LQ+5 PDQDJHPHQW DQG WUDLQLQY$XGLWLQJ RXU RSHUDWLRQV  3ROLFLHV DQG SURFHGXUHYV

0 ,QWHJUDWHG KXPDQ ULJKWV LQWR TXDUWBHIU®A PDQIRGPHHY UHYLWDO VWUHQJIWKS QG OHMDGWMR WLCS R DXGLWV Rl .RQJVEAUBLRIW PR EHUAP UHQHVYV
PHHWLQJV DQG (50 SURFHVVHYV SUDFWLFHV SHRSOH SURFHVVHY DQG RUJD QETDUWWILRIGDRXWW RX P KBK VYRXR ZHUH H[WHUQDO DXGLWY FRQGXFWHG E\
S W WPHQW FRQVLVWHQW P WD UKSPSIDWW IDHMG LPSURYHG 4+6(
SDQGHG VXSSOLHU PRQLWRULQJ WKUR\{(EE %lehvl\!l BE\%/ ﬁﬁvﬁ
o ([SbQ Q Q HPSOR\ HoWdy H\V LPSURYHPHQWYV _LQF(

G
0 &RQGXFWHG DXGLWV LQFOXGLQJ ZLWK KXPDQ ULJKWV VFRSH % E' WKH DXGLWV LQFOXGHG ,62 +XP§5FU(LSJQ<W/L\FQCPFQSXGHG LQ WKH PDQDJHPHC

W 0 HPHQW LQ VFRSH DQG WKUHH RI
o_/ VKLS GHYHORSPHQW $ GHGLFDWH B
o /IDXQFKHG PHQWDO KHDOWK DZDUHQHVYV S%%%S}EH %gg))-gp ﬁ/}/ HQFS Lu—b% }EQJDQ ULJKWYV VWBILL(EP%FH

HOG WR VXSSRUW NQRZOHGJH VKDUL
0 BWUHQJWKHQHG JOREDO +5 SURFHVVHV LO@PQOGHO®HGW\RDISOEM\OLWLHY 'LIJLWDO ®H D% RW®JVRRIBX®MHYGNRDUH UHOHYDQW IRU WKH DVVHVVPHQW RI KXPDQ
UHYLHZV DQG OHDGHUVKLS WUDLQLQJ OHDGHUV ZHUH LQWURGXFHG DQG UHJXO DUL DKVD\G M QGKILS VEKH HIRQAMILDQ 7UDQVSHRRYE\REHFWQG PRQLWRULQJ

0 (QKDQFHG SULYDF\ JRYHUQDQFH ZLWK §$, Uig '; HX/W\?\?QIHS@V CplYB HQVXUH SUHSDYHGRIYY JRUFRRR YK uLvn bxeLw |LQGL%W49\|,-\|,QPWL%@/\R KSROQVSHFWLRQV
XSGDWHG 'DWD 3URFHVVLQJ $JUHHPHQWYV ULJKWV DQG KHDOWK VDIHW\ DQG HQYLURQPHQW +6
o &DUHHU IUDPHZRUN DQG RUJDQL]DWLRQDO FODULW\ FRQWLQXRXV $QDO\WLFV DQG UHSRUWLQJ
LPSURYHPHQW LQ FDUHHU SDWKV DQG R®H U DX D@ QH FONDW ZWU B ALFOWGHG LQ WKH VFRSH RI VHOHFWHG
WKH RUJDQLIDWLRQ 7KHVH HITRUWV VX DXRWW \P RRGIGSQ R GIFVWIDED RU SRWHQWLDO ¢ BURNA RIHI 7 H Uk 1 G HQMIEbIH G
GHYHORSPHQW RSSRUWXQLWLHV DQG D PRUH FRQVLVWHQW

XQGHUVWDQGLQJ Rl UROHV DQG H[SHFWDWLRQV

o *OREDO +5 SURFHVVHV 3HUIRUPDQFH DQG FRPSHQVDWLRQ
UHYLHZ SURFHVVHV FROQWLQXHG WR PDWXUH DQG EHFDPH PRUH
HPEHGGHG LQ GDLO\ OHDGHUVKLS URXWLQHV 7KLV FRQWULEXWHV WR
PRUH FRQVLVWHQW DQG ZHOO GRFXPHQWHG SHRSOHhV GHFLVLRQV
JOREDOO\

0 (PSOR\HH IHHGEDFN DQG HQJDJHPHQW 7KH LPSRUWDQFH RI
DQRQ\PRXV HPSOR\HH IHHGEDFN ZDV UHLQIRUFHG
KLIJKOLJKWLQJ UDLVLQJ FRQFHUQV FKDQQHO DQG VSHDNLQJ XS
FXOWXUH 7KLV VXSSRUWYV YLVLELOLW\ DQG SURYLGHV XVHIXO
RUJDQL]DWLRQDO LQVLJKW WKDW FDQ JXLGH RQJRLQJ GLVFXVVLRQV
DERXW WKH ZRUNLQJ HQYLURQPHQW

o /HDUQLQJ DQG GHYHORSPHQW ,PSOHPHQWDWLRQ RI DQ LQWHUQDO
OHDUQLQJ SODWIRUP RIIHULQJ PRGXOHVY RQ FRPPXQLFDWLRQ
FROODERUDWLRQ OHDGHUVKLS FRPSOLDQFH DQG RWKHU UHOHYDQW
VNLOOV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XVLQHVV $FKLHYHG &RWLQXRXV )RFXV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU



2XU $SSURDFK 2XU %XVLQHVV $FKLHYHG

7RWDO HPSOR\HHV
1XPEHU RI SHUPDQHQW HPSOR\HHV

1XPEHU RI
SHUPDQHQW
HPSOR\HHV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

&RWLQXRXV )RFXV

BURSRUWLRQ RI HPSOR\HHV ZKR KDYH O
GXULQJ WKH UHSRUWLQJ SHULRG

1XPEHU RI
HPSOR\HHV

6KDUH RI FRPSOHWHG
SHUIRUPDQFH DSSUDLVDOV

*HQGHU GLVWULEXWLRQ
7KH SURSRUWLRQ RI IHPDOH OHDGHUV LQ WRS DQG PLGGOH PDQ
WKH FRPSDQ\ LV SHUFHQW LQ GRZQ IURP SHUFHQW LQ

1XPEHU Rl ZRPHQ LQ
O0DQDJHPHQW

$JH GLVWULEXWLRQ
7KH DYHUDJH DJH LV \HDUV :H PDLQWDLQ DQ LQWHUQDO DJH
PRVW SDUWV RI RXU RSHUDWLRQV

1XPEHU RI PHQ LQ
0DQDJHPHQW




2XU $SSURDFK 2XU %XVLQHVV $FKLHYHG &RWLQXRXV )RFXV

+HDOWK DQG 6DIHW\

$FWLRQV SODQQHG LQ 6 WDW XV
.RQJVEHUJ ODULWLPH DQG .21*6%(5* ZLOO 7DUJHW OHDVXUHG E\ PHWULFV EDVH \HDGOWDW XV *RDO

UROOJRXW RI WKH +23 SULQFLSOHV DFURVVWRHVRYED QIRAFDPERQLEMOALUNFROCDROH LOUXULHY SHU  PLOOLRQ KRXIOR JRDO

FRPSDQLHV ZLOO DOVR FRQWLQXH WR FRPPXQLFDWH WKDW Dpoo ZRUNHC HIWHQGLQJ ILUVW DLG GHILQRG

D, U V KWWRL ¥ NJKQUFL\GMH QWY SHU PLOOLRQ KRXUV ZRUNH@R JRDO

HPSOR\HHV DQG FRQWUDFWRUV ZRUNLQJ | QFL%%W 656 ULiF.or P BYE ohiLone
21%6%(5* KDYH ERWK WKH ULJKW DQG WKH_PDOGDWH WR VWRS DO\

\
5H HVLFN OHDYH JORE DOO%RWDO GD\V KRXUV WR DEVHQFH 7RWDO DYDLODE@®R JRDO
ZRUN WKDW SRVHV DQ DFXWH wKUHDW wR STIH R K AFSWICRESR FATEVAR oHiLone

LPSRUWDQW DFWLRQ LV WKH UHYLHZ RI WKH- %6 \RPJB LU LRI, WRWQO GORUKRXUV WR DEVHQFH 7RWDO DYDLODEOH
FRPSHWHQFH DQG WUDLQLQJ UHJLVWHUV RQE@sMUKkWL¥d Ud tirRbDoW L RRQUR I QW Kk u v

UREXVWQHVV RI WKHVH SURFHVVHV 7KH FRRB3RQHDY Bk @0 PP VRRi3HUHERQWBGH+R( BESRUWHG +6( FDVHV WKDW DUH !
FRQWLQXH LGHQWLI\LQJ DQG UHGXFLQJ D (PUHRS HEDW Z R\KXDD Gl ROOKQROMGW DWKN ¥ WKH GHILQHG GHDGOLQH

BURFHVV RI VHWWLQJ WDUJHWYV

&RQQHFWLRQ WR 73N *URXShV RYHUDOO WDUJHWYV DQG VWUDW

,PSDFW DQG
WR VDIHW\

,PSDFW DQG
WR VDIHW\

,PSDFW DQG
WR VDIHW\

,PSDFW DQG
WR VDIHW\

,PSDFW DQG
WR VDIHW\

ZLWK KLJK ULVN DQG XSGDWH RXU SURFHY¥NAY W kit SRIGBWQWHP IRU +6( LQFLGHQWY FRYHUV DOO HPSOR\HHV DQG QRQ HPSOR\HHYV

FRQWUDFWRU LQFLGHQWY )XUWKHUPRUH WX HQFRESD QIMKYLAY GORGA YIUMW DLG

ULVN

ULVN

ULVN

ULVN

ULVN

UHSQWHG/VPHQWY DQG FROODERUDWLRQ ZLWK W

WKH *URXS +6( &RPPLWWHH *URXS PDQDJHPH
UHPAYSRQVLELOLW\ IRU +6( DFURVV WKH *URXS
L (RYHUDUFKLQJ WDUJHWYV DQG SULRULWLHV DC
SHUITRUPDQFH FKDOOHQJHV RSSRUWXQLWLH!
@ELGHQWY 7KH %RDUG RI 'LUHFWRUV KROG\

UHVSRQVLELOLW\ IRU RYHUVHHLQJ DQG UHYLI

UHODWHG
B3URJUHVVY WRZDUGYV WDUJHWYV
7KH 75, UDWH GHFUHDVHG LQ GXH WR D Ut

QXPEHU RI LQMXULHYV 7KH PDMRULW\ RI LQM X

WV LQ
PLQLPXP UHTXLUHPHQWYV UHODWHG WR WUDl'RéIJ‘DEgJG%\gGOLE\Y@W BE@\B@%LLPKS \ EH DGMXVWHG GHSHQGLQJ RQ WKH QDWXUH DQG FRPSOH[LW\ RI WKH RERRU ZLWK FODVVLILHG DV PHGLXP VHYHL

VXSSOLHUV

7TDUJHWYV DQG OHWULFV

+HDOWK DQG VDIHW\ PHWULFV

‘H KDYH D 9LVLRQ =HUR DPELWLRQ UHOD 6WDWXV

HQYLURQPHQW QR HPSOR\HHV FXVWRPHUMHFRRQWHSDHEMW R KY o 2AUMMW QF ¥ YHUHG E\ KHDOWK DQG VDIHW\ PDQDJHPHQW VI\VWHP

RU WKH HQYLURQPHQW VKRXOG EH LQYROYHG LQ DFFLGHQWYV DQG

LQFLGHQWY 7KLV WDUJHW DOLJQV ZLWK WK REMHBRWARYMN WO RWMIG "MWOAPEWLHY HLQFOXGLQJI RZQ ZRUNIRUFH DQG RWKHU ZRUNHUV RQ RXU VLWHYV

IRU 2FFXSDWLRQDO +HDOWK DQG 6DIHW\ BGGUHYVIEOI LGHO ‘\I“%'LH\J
7KH_ DPRXQW RITUHFRU ZRU
LPSDFWV ULVNV DQG RSSRUWXQLWLHVY UHODWHG WR KHDOWK DQG VDIHW\ %\

N UHODWHG ORVW WLPH LQMXULHV IRU RZQ ZRUNIRUFH /7,

2XU XQGHUO\VLQJ LQMXU\ VWDWLVWLFV KDYH |
WKHLU EHVW OHYHO VLQFH ‘H KDYH LGHQ
LPSOHPHQWHG VWUDWHJILHY WR UHGXFH WKH
‘H PDLQWDLQ DGGLWLRQDO IRFXV RQ KLJKdUL
WKH HOHYDWHG ULVN DQG GDPDJH SRWHQWLE
SURWHFWLQJ ERWK SHRSOH DQG WKH HQYLUR
LQFLGHQWY 7KH +5, UDWH LV JUDGXDOO\ LQF
UHSRUWLQJ DQG LQFUHDVHG DZDUHQHVYV

*OREDO VLFN OHDYH KDV GHFUHDVHG IURP

HYDOXDWLQJ RXU SURJUHVYV WRZDUGV W K HNHUWHURI HWRAR U @0 dHVARK V VHWOKWHH G ORVW WLPH LQMXULHV SHU PLOOLRQ KRXUV ZRUNHG IRU RzQ zrRUNIRUBYFHQW LQ 6LFN OHDYH LQ 1RUZD\ LV El
HITHFWLYHQHVV RI RXU DFWLRQV LQ PLWLIJDWLQJ LGHQWLILHG KHDOWK DQG LPSURYHG IURP SHUFHQW LQ WR SHUF
VDIHW\ LPSDFWV DQG ULVNV 7KH QXPEHU RI FDVHV RI UHFRUGDEOH ZRUN UHODWHG LOO KHDOWK IR&IRVZHYN ZRIUANRRNFHHHODWHG LOOQHVV DUHI@X)VLFQSW\L)\@WHI—DV SHUIRUP EHWWHU WKDQ W K

LQGLYLGXDO OHYHO

UHSRUWLQJ SURFHVVHV
7KH QXPEHU RI GD\V ORVW WR ZRUN UHODWHG LOO KHDOWK LQMXULHV DQG IDWDOLWLHV IRU RZQ ZRUNIRUFH

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU

‘H DUH FXUUHQWON ZRYALOFI\RY PHYI R HPYYR\VHHY UHSRUWHG D UHFF

REVHUYDWLRQV DQG LPSURYHPHQW VXJJHVWI
SHUFHQW RI DOO UHSRUWHG +6( FDVHV ZHUH
ZLWKLQ WKH GHDGOLQH 7KH WDUJHW LV PRU
DQG +5, LOQFLGHQWY DQG VLFN OHDYH UHVXO\
IROORZHG XS LQ DFFRUGDQFH ZLWK RXU SUREF
UHSRUWY DUH GLVWULEXWHG WR *URXS PDQD
ZHOO DV RWKHU OHDGHUVKLS WHDPV DQG HP:



2XU $SSURDFK 2XU %XVLQHVYV $FKLHYHG &RWLQXRXV )RFXV -

'LDORJXH ZLWK 6WDNHKROGHUYV

6WDNHKROGHUV :K\ ZH HQJDJH +RZ ZH HQJDJH BULRULWLVHG WRSLFV 2XWFRPH RI HQJDIJHPHQW

0 ORQLWRULQJ RI HPSOR\HHVh ZHOO EHLQJ DQG PRWLYDWLRQ WKURXJK SHU

7R FUHDWH DQ XQGHUVWDQGLQJ RI RXU HPS \;I E{r_u FI‘-!'?JE%U (é ';H VXUYH\V
DUH R

SR &%\\EV PSOR\H XUYH\ DQQV . WHDP YHVW W Q PDQDJHPHQW VI\VWHP DQG +06 V\VWHP
WR HQVXUH WKDW WKHLU LQWHUHVWYV DUH H PoRy A3 %je %D%vé W% WLpwRY vg | \%Dl%'%ﬁ%%ﬁ RS V{,E yoe FRPSDG] E'ol |IO(?—|(E RRG ZRUN OLIH EDODOFH
(reomn DQG 2100 EHLG) IXUWXUH D YDOXH EDVAG A A bR Y KRS ST VHENEERS o P S B oV EN YRR RIS UiivsmovieLoLn o Unpuxtwenow
Q Q F Q QX PRSI EMHFW DQG VXPPHU MREV IRU VWXGHQWVY

ZRUNIRUFH WKDW FRQWULEXWH WR RXU JUREW o0 $IIHFWHG FRPPXQLWLHV LGHQWLILHG DV PDWHULDO WRSLF
0 &UHDWLQJ D WKULYLQJ ZRUNSODFH LV RQH RI WKH IRFXV DUHDV RI .21*6%(

WLrRQV

7R FRF’F’XQLFDWH VSHELILE UHJXODU DQG F %FFP‘]/ ﬁ/ V] I\f}a/ \I&F H FI& H GLVFORVXUHV SUHVV UHOHDVHV JHQHUDO . \
SKOUHKROGHUY LoY o 5 3 v St ve e s s e D s e B e R e gor s BRI A A EEIY < o1 @ SLEBRIER I ERORAEREH o,

WDNLQJ LQIRUPHG GHFLVLRQV DQQXDO UHSRUWY TXDUWHUO\ UHSRUWV DQG FRPSDQ\ SUHVHQWDWLRQV

0 &RQWLQXRXVO\ VWUHQJWKHQLQJ (6* UHSRUWLQJ DQG GHYHORSLQJ ILUVW &
0 (8 7D[RQRP\ UHSRUWLQJ
7R XQGHUVWDQG DQG LPSDFW UHJXODWRU\ [UDRFHERGINO RUXHFWHKURXIK PHHWLQJV DQG RMUIKKHILD WUR QD \D (8X ED F HZRIUN. BRQGLWLRQVo L@WBXBE®LRHBDRQGRORIODERUDWLRQ ZLWK 1RUZD\hV OHDGLQJ WUDGH XQLF
21%6% (5% DQG SXEOLF GHEDWHV DW HYHQWYV DQG LQ FGHHBMHORSPHQW PDUNHW DFFHVV HGXFDWLRQWBQNVJ\ WUDQVLWLRQ DQG RWKHUV
0 3URGXFW GHYHORSPHQW
0 3DUWLFLSDWLRQ LQ (8 UHVHDUFK SURJUDPPH DQG DFFHVV WR IXQGLQJ

*RYHUQPHQWYV

7R FUHDWH D JRRG XQGHUVWDQGLQJ RI RXU \VAY UYLFH
&XVWRPHUV FDSDELOLWLHYV DQG GHOLYHULHV DQG WR E%t%géwéeﬁg‘gggﬂsmb’ﬂjﬂpHHWLQJV ZLWKHFXQWBRBU W VIWHELWQLRRAYUDWLRQ DQG SU(BGN%VGQH\”Ud_I?Y]I}{OﬁFg%%S\II\}N\”HDW IRFXVHV RQ HQHUJ\ VDYLQJ HOHFWULILFD
SDUWQHUVKLSY DQG WUXVW U GXVWU\ VSHFLFXWWBREGDWHHGY DQG GHOLYHULHV

‘H HQJDJH ZLWK RXU VXSSOLHUV WKURXJK G, v *ORE H W V. VXSSOLHU GXH GLOLJHQFH LQFOXGLC
6XSSOLHUV VWUDWHJILF UHODWLRQVKLSV WR HQVXUH D }%%ﬁ@ggb;%ﬁWWJ%gggﬁﬂWWP&g ZHEVQRQVLEQWN ¥EYOWFKDIQE LQGXFLQJ TXD%ﬁgﬁm%gg%@&B%%XANF%H%@RUDWLRQ WR PHHW EXVLQHVV DQG JR.
D | JU CRQ

o
KXPD ULJKWV FRPSOLDQFH VHFXULW\ DQG
ZRUNLQJ WRZDUGYV UHVSRQVLEOH VXSSO\ FK Q Q Q [¢] UHTXLUHPHQWYV LQ SURFXUHPHQW SURFHVVHY DQG WUDLC(

0 &ROODERUDWLRQ DQG SDUWQHUVKLSV ZLWK OHDGLQJ UHVHDUFK HQYLURAQI

$FDGHPLF DQG UHVHDRIFKUHDWH NQRZOHGJH H[FKDQJH SURPRWH, \ F F DV LPEW %é% y—h LQ:) R Y. HFKQRORJd &R OO\ ERDIDMKL R Q GN & HSUHROFRRSPH WP SHWHQFH GHYHORSPHQW LQ .RQJVEHUJ
LQVWLWXWLRQV RI VWXG\ DQG PRWLYDWH VWXGHQWYV L%H*MP%LBOLR%W%%%BEELPD%LRQ LQLWL%LGY XOBO %‘ W? BQ( gB%vJLU&PW 0 $FFHVV WR IXQGLQJ IURP WKH 5HVHDUFK &RXQFLO

0 <HDUO\ FDVH FRPSHWLWLRQ DW XQLYHUVLWLHV 861 DQG 1718 <RXU H[WU

7R LQIRUP HQKDQFH DQG FKDOOHQJH RXU V ULWILHY :H XV W\ UHODWHG, W H HUH @ HQK D ViiD \DH'GL B Q U CLA-DRH) W ISR BIWX QEMD Q 6WHZDUGVKLS &RDOLWLRQ
ALYLE VRELER H[FKDQJH YLHZV DQG NQRZOHGJH RQ UHOHY gié( L'%;)P t\/@lb 5§§%§Yi@§%b9$ %Jgd:SDXO?_\Rl%‘;@éN é‘i@%%%ﬁff} ) E:E Q@E{%’%g H FK®D @PIH R QB GWOUHDIMQ VRL WKW\ UHSRUWLQJ
SROLFLHV WR DOLJQ ZLWK WKH JRDOV RI WK 365' LKH%C}-L{_\?’\%/ "r'-n$ R W Q YLURGPH ) FERVARHP V7R SLEV D FoJ R® B HIBK R E6CV DR @ KKP D/ FKL DRAW V

SURPRWH VXVWDLQDEOH RFHDQ PDQDJHPHQ UHVSRQVLEOH EXVLQHVV FRQGXFW HPSOR\H RISHIRDWAIGR RRPP Y G LKOOPDIR Q LRKWIYOXHYV DQG DPELWLRQV

$V SDUW RI WKH GRXEOH PDWHULDOLW\ DVVHVVPHQW DIIHFWHG FRPPXQLWLHYV DQG ZRUNHUV LQ WKH YDOXH FKDLQ ZHUH LGHQWLILHG DV
VWDNHKROGHU JURXSV &XUUHQWO\ ZH GR QRW KDYH D SURFHVV WR HQJDJH GLUHFWO\ ZLWK WKHVH JURXSV 2XU FKDQQHO RI UDLVLQJ
FRQFHUQV LV RSHQ IRU HYHU\RQH LQFOXGLQJ DIIHFWHG FRPPXQLWLHV

.21*6%(5* eXPDQ 5LIJKWV UHSRUW IRU \HDU
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&RQWLQXRXV YRFXV

,Q ZH KDYH SXW VLJQLILFDQW HIIRUW LQ KXPDQ ULJK2XW W E D DQL\Q W RR H QKD F W R B W KIDWNH BADRHH G IUDPHZRUN HQVXULQJ WKDW RXU SURFHVVHV UHPDLQ

UHVSRQVLELOLW\ DQG SRVVLELOLW\ WR GLVFRYHU SR W HQRELD/AV KXPE @ WY SRYVLYWRE R HPPHUQLRXUKREOQ ULJKWV LVVXHV %\ DGRSWLQJ QHZ HYDOXDWLRQ

RSHUDWLRQV DW WKLUG SDUWLHVh RU DW VXSSOLHUVh WHFHK®YUDU\L QZN B DF W R VAU A & KIHHE HROXYH G ED@EW\ WR LGHQWLI\ PRQLWRU DQG PLWLJDWH DQ\

ZH IDFH JUHDW LQWHUHVW ERWK LQWHUQDOO\ EXW DOV RS RWHQWLDMOK XZKHQ GLLMAX Y FIRIUF WK 68 V H WKRISLHFEA VXSSRUWLQJ RXU FRPPLWPHQW WR UHVSRQVLEOH

$00 EXVLQHVV DUHDV DUH LQ VWURQJ JURZWK ZLWK D VBX\DLG)HMVYFBHDNFW LREIHWWIDQG B QGRWEH KXPOMLDQFH ZLWK UHOHYDQW VWDQGDUGY DQG UHJXODWLRQV

ULJKWV WUDLQLQJV ZLOO WKHUHIRUH DOVR FRQWLQXH LQWR WR VHFXUH D JRRG DQG

FRPSUHKHQVLYH XQGHUVWDQGLQJ RI WKH WRSLF <RX FDQ UHTXHVW IXUWKHU LQIRUPDWLRQ XQGHU WKH 7UDQVSDUHQF\ $FW E\ FRQWDFWLQJ XV DW
KXPDQ ULJKWV UHTXHVWV#NRJ NRQJVEHUJ FRP

2XU ZRUN ZLWK GXH GLOLJHQFH DVVHVVPHQWY LV FRQVWDQWO\ LPSURYLQJ DV DFFHVV WR

LQIRUPDWLRQ ZLWK WKH KHOS Rl QHZ WHFKQRORJ\ DGYDQFRIX LGHQW MN PHEUP@FRU W KH EXVGQBYV21*6% (5*hV EXVLQHVV \RX FDQ UDLVH LW WKURXJK RXU

DUHDV ZLOO VWDUW WKH LPSOHPHQWDWLRQ RI D QHZ GX3D G\LLIOQ.J R@BH MURRO S GDWIRIW PZKLFK KDV SURYHQ

WR KDYH PXFK YDOXHG GDWD RQ KXPDQ ULJKWV DQG JLYHQ XV D QHZ GLPHQVLRQ RQ

LQIRUPDWLRQ

7KH HQYLURQPHQW LQ ZKLFK ZH FRQGXFW RXU EXVLQHVV LV FRQVWDQWO\ HYROYLQJ $V D UHVXOW

RXU GXH GLOLJHQFH DVVHVVPHQWY ZLOO EH D FRQWLQXRXV SURFHVV HQDEOLQJ XV WR SURDFWLYHO\
LGHQWLI\ QHZ DQG HPHUJLQJ LVVXHV DV WKH\ DULVH 7KLV RQJRLQJ DSSURDFK HQVXUHV WKDW ZH
UHPDLQ YLJLODQW DQG UHVSRQVLYH WR FKDQJHV DOORZLQJ XV WR DGGUHVV SRWHQWLDO FKDOOHQJHV
SURPSWO\ DQG HIITHFWLYHO\ %\ UHJXODUO\ XSGDWLQJ RXU DVVHVVPHQWY ZH FDQ EHWWHU
DQWLFLSDWH ULVNVY DQG DGDSW RXU VWUDWHILHY WR PDLQWDLQ FRPSOLDQFH DQG XSKROG RXU
FRPPLWPHQW WR UHVSRQVLEOH EXVLQHVVY SUDFWLFHV

/RRNLQJ DKHDG ZH DQWLFLSDWH DQ LQFUHDVH LQ ERWK LQWHUQDO DQG H[WHUQDO DXGLWVY WKDW ZLOO
VSHFLILFDOO\ DGGUHVYV KXPDQ ULJKWV FRQVLGHUDWLRQV *LYHQ RXU FRPSDQ\hV VL]H DQG

JHRJUDSKLF IRRWSULQW ZH KDYH REVHUYHG UHODWLYHO\ IHZ LQVWDQFHV Rl SRWHQWLDO RU DFWXDO
DGYHUVH KXPDQ ULJKWV LPSDFWV WR GDWH +RZHYHU ZH DFNQRZOHGJH WKH LPSRUWDQFH RI
FRQWLQXRXVO\ LPSURYLQJ RXU DSSURDFK WR KXPDQ ULJKWV HYDOXDWLRQ $V D UHVXOW ZH DUH
DFWLYHO\ H[SORULQJ LQQRYDWLYH DQG HIIHFWLYH PHWKRGY WR DVVHVV KXPDQ ULJKWV ULVNV ZLWKLQ
RXU RSHUDWLRQV
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