Rig Manager®

Plan.Control.Improve

RigManager provides improved
drilling efficiency, HSE

performance, and reduced downtime,

with improved communication and
coordination between operators,
contractors and suppliers. As the
following recorded results confirm:

*  50% Reduction in Planned
Maintenance Time

* 30% Increase in Rig Availability

e 20% Reduction in Loss Time
Incidents

e 20% Reduction in Offshore
Administration Time
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By bringing powerful software
solutions and practical insight to the
planning of drilling operations we
are helping operators to implement
safer, faster and higher quality
operations.

RigManager clients have been
overwhelmed with their realized
benefits, including quick
advancement to the top of operator
efficiency rankings.

The Daily Operations and Rig
Performance modules provide
operators and contractors with a
unique performance improvement
feature.



By enabling direct comparisons
between assets, wells, crews and
shifts our clients can easily compare
and target improvement efforts
around operational specific sections
such as tripping, slip to slip and
weight to weight.

The Planner Module provides the
client with opportunity to integrate
the maintenance and well plans thus
minimizing impact to operational
time for maintenance and costly Non
Productive Time.

PERFORMANCE IMPROVEMENT FIRST 12 MO

The RigManager® pioneers ( 3 installations )

‘Waight to Waeight Tripping

Monitor performance through the Rig Performance module:

Slip to Slip

- Customer to Customer
- Area to Area

- Well to Well

- Crew to Crew

- Shift to shift

DOWNTIME REDUCTION FIRST 2,6 YEARS

The Rig

Downtime hours per month

Eliminate unn ntime by integrating drilling plans with
maintenanc n rstem through the Planner module:

Planned timeline v ctual timeline vs techni

Attach equipment, r nd procedur

each activity
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