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Customer relations Customer knowledge. Operational knowledge - 24/7

Domain knowledge. 
Knowledge of assignments and functions

Products and technology

Product mgt. 
Technology and  

project mgt.

Core
competency

Knowledge of the system Access 
to technology.  Contractor relations

Segment-specific

Both segment- and  
technology-driven

Dominated by related technology 
and common core competency
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• Growth in subsea activities continues
• The market for autonomous underwater vehicles 

is growing and KONGSBERG is positioned to 
win its share

• Expecting continued growth offshore
• Deepwater activities and more difficult conditions 

are drivers for KONGSBERG
• Developing more diversified supplier positions in the 

offshore industry, oil and gas
• A larger installed base of systems means better service 

and more after sales

• Well positioned in the market for weapon control systems
• Many major vehicle programmes planned by the 

international defence industry
• Naval Strike Missile (NSM)

• The missile fully developed and ready for sale 
abroad

• Fighter craft
• Well positioned with a view to both remaining 

alternatives
• Well positioned with a view to potential customers, also in 

air defence and naval defence
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