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Asia

India
China
Singapore
South Korea
Japan
The United Arab Emirates

Kuwait
Saudi Arabia

south korea
The Group's main maritime operations in South
Korea are located in Jungkwan outside Busan. The
company's responsibilities include sales, engineer-
ing, installation, commissioning and service/
support, as well as some local production. For years,
we have been building up a local presence with
highly qualified co-workers in the world's largest
shipbuilding nation. We want our customers to see
us as a reliable local supplier that knows the cus-
tomer's business operations and way of working,
and communicates with the customer in his own
language.

singapore
The maritime activities in Singapore generally focus
on sales, installation, commissioning and service/
support. Singapore has one of the world's largest
harbours, and having a presence in such a maritime
hub is absolutely essential. More than 17 000 ships
are carrying Kongsberg equipment. Singapore is
also a major shipping and shipbuilding nation, mak-
ing it very important for Kongsberg to offer good
service there. Kongsberg Norcontrol IT makes sig-
nificant deliveries to Singapore's harbour surveil-
lance systems, and is also represented in Singapore.

china
The Group has built up a substantial business in
China, operated in collaboration with Kongsberg's
long-standing partner, Hoi Tung. The main inten-
tion is to operate as a local supplier to the Chinese
shipyard industry, and Kongsberg now has offices
in Shanghai, Dalian, Guangzhou and Zhenjiang.
There is also a great deal of local production,
predominantly of cabinets and the assembly of the
computer equipment for them.

india
Operations in Mumbai have predominantly been
aimed at sales and service of simulator products
and software development. The business grew
considerably in 2008, in tandem with the rapid
growth in the Indian market. During the year, a
sales and service office was set up for the rest of
the Group's maritime product portfolio for the
Indian market.

India is devoting growing attention to maritime
safety and coastal and harbour surveillance.
Kongsberg Norcontrol IT has a sales and service
office in Ahmedabad in Gujarat.

japan
Kongsberg Maritime has a sales office in Japan.

the middle east
The Group's has defence-related operations in the
United Arab Emirates, Kuwait and Saudi Arabia,
where the main emphasis is on operations and
projects involving tactical radio and communica-
tions systems.

Operating revenues

MNOK 2 479
Number of employees

691

norway
Kongsberg is headquartered in Kongsberg.
The Group's maritime operations are located in
Kongsberg, Horten, Asker, Oslo, Sandefjord,
Skien, Kristiansand, Stavanger and Trondheim.
The facilities are engaged in development,
production, testing, sales and service. Defence
activities have their main base in Kongsberg,
and also have facilities in Horten, Billingstad,
Kjeller, Stjørdal, Tromsø and Svalbard (Spits-
bergen). All these places engage in develop-
ment, production, testing, sales and service.

great Britain
The main hub of Kongsberg's offshore activi-
ties in the UK is located in Aberdeen, Scotland.
Product development and the production
of underwater cameras take place in Wick,
Scotland, and we have smaller-scale engineer-
ing and support operations in Waterlooville
in Hampshire, England. Kongsberg Norcontrol
IT has a sales and service office in Bristol. In
August 2008, Kongsberg acquired the sonar
company GeoAcoustics of Great Yarmouth,
England.

rest of europe
The Group also has business operations in
Sweden, Germany, the Netherlands, Hungary,
Spain, Austria, Italy, Poland and Greece. These
are all sales and service units. In response to
expanding activity in Finland in recent years,
the Group has set up an enterprise in Tampere,
Kongsberg Defence Oy, which has been in
operation since 1 January 2009.

Europe

Norway
Svalbard
(Spitsbergen)
England
Greece
Italy

The
Netherlands
Austria
Spain
Scotland
Sweden

Germany
Poland
Finland
Hungary

Operating revenues

MNOK 5 053
Number of employees

4 126
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usa
Kongsberg has maritime operations in Seattle
(Washington), Houston (Texas), New Orleans
(Louisiana), Pocasset (Massachusetts), Salt Lake
City (Utah) and West Mystic (Connecticut).
Pocasset is the site of development, sales and
support for autonomous underwater vehicles
(AUVs) in close cooperation with AUV activities
in Norway. The other units are predominantly
engaged in sales and customer support, but
operations in Seattle are also driven by tech-
nological development and the adaptation of
existing products to the US market.

In 2008, yet another factory for the produc-
tion of weapon control systems was opened in
Johnstown (Pennsylvania). Now Kongsberg
manufactures and maintains the Protector wea-
pons control system for armoured personnel
carriers in the USA for the US market. There is
also a sales office for defence activities in
Washington D.C.

canada
Kongsberg's largest maritime operation in
Canada is located in Vancouver. The company
there is engaged in proprietary product
development and production. The business in
Vancouver is based on hydroacoustics-related
technology, and is an integral part of Kongsberg
Maritime's other hydroacoustics activities. In
addition, Kongsberg Maritime has offices at two
locations on the east coast, i.e. Nova Scotia and
Newfoundland. All units are engaged in sales
and customer support.

Defence activities are represented by Gallium
Visual Systems Inc. in Ottawa. The company is
known for its map graphics tool for military
command and control systems.

North America

USA
Canada

Operating revenues

MNOK 3 274
Number of employees

423

brazil
The Group 's operations in Brazil are closely as-
sociated with those of its local agent in Brazil:
REM. The office handles sales, service and
commissioning of offshore vessels, in addition
to user training.

Business is booming on the oil fields outside
Rio de Janeiro. The shipping industry has
grown at a pace commensurate with the
political and financial situation of the country.
Kongsberg Maritime currently has a number
of delivery and commissioning projects in the
area that are handled by the local employees.
The Training Centre in Macaé outside Rio de
Janeiro offers a variety of training programmes
for Brazilian crew members.

*) Kongsberg has employees stationed abroad in most

regions. We also occasionally use labour supplied by

our partners.

Operating revenues

MNOK 129
Number of employees

0*)

south africa
Kongsberg Norcontrol IT has supplied surveil-
lance systems for several South African har-
bours in recent years in connection with South
Africa's harbour development programme. The
company has software development operations
in Durban, and sales and service activities in
Cape Town.

Africa

South Africa

Operating revenues

MNOK 85
Number of employees

3

South America

Brazil
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The Group's Code of Ethics is an impor-

tant part of our platform and it is intended

to help ensure a good corporate culture.

kongsberg's attitude to ethics

Kongsberg's corporate Code of Ethics

expresses the Group's fundamental

attitudes and provides guidance on how

to behave when dealing with colleagues,

customers, suppliers and society-at-large.

Kongsberg's corporate Code of Ethics

emphasises that all employees and the

Group's Board Directors must maintain

high ethical standards when performing

their duties.

Kongsberg's corporate Code of Ethics

applies to the Group's directors, managers,

employees, all casual employees, consul-

tants, agents, lobbyists and others who

act on behalf of Kongsberg. We also

expect the Group's suppliers to honour

ethical standards comparable to

Kongsberg's Code of Ethics.

revised corporate code of ethics

The corporate Code of Ethics was most

recently revised in spring 2008; it will be

evaluated and, if necessary, revised every

other year. The main changes in the

revision from 2008 are linked to additional

managerial responsibility relative to com-

pliance with the guidelines, trafficking and

the ban on the procurement of sexual ser-

vices, emphasis on the environment and

climate, rules on the use of middlemen

and the consequences of breaches of the

guidelines.

related information
www.kongsberg.com/csr

transparency international
Transparency International (TI) is a non-profit,
nonpartisan organisation intended to fight corrup-
tion at the national and international levels.
Established in 1993, the organisation is based in
Berlin. Through national chapters in 90 countries,
the authorities are encouraged to implement
effective legislation and policies against corruption.
Along with international organisations, TI aspires to
ensure transparency in international business

transactions. TI also strives to increase the general
public's awareness of corruption, and the organisa-
tion's corruption indices are recognised as being
systematic and verifiable. Membership of TI is open
to everyone who supports initiatives to reduce
corruption.

Transparency International-Norway (TI-Norway)
is the Norwegian chapter of Transparency Interna-
tional. Founded in 1999, TI-Norway has the same
paramount objectives as the rest of the organisa-

tion. The Norwegian chapter is funded by member-
ship dues, support from the State and support from
business and industry.

Kongsberg has been a member of TI since 2007.

Good business
ethics is a question
of choosing right
rather than wrong

Ethics
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in-house training

In 2009, all Kongsberg employees will

complete basic and dilemma training.

Specially adapted training will also be

offered for selected groups.

the ethics council

The Group has an Ethics Council that had

two meetings in 2008. The Ethics Council

is chaired by the CEO and is otherwise

composed of representatives of executive

management and the employee directors

on the corporate Board. There were no

reports of breaches or suspected breaches

of the Code of Ethics in 2008. The Group

has special routines in place for notifica-

tion of any breach of the corporate Code

of Ethics.

risk assessment

In 2008, Kongsberg conducted risk

assessments in areas other than purely

financial ones, e.g. an evaluation of the

main topics associated with corporate

social responsibility.

sanctions

The Group has not been fined or subject

to other types of sanctions as a result of

anti-competitive business practices or

failure to comply with legislation or

regulations.

Corruption is a threat against a constitutional state,
democracy and human rights since corruption
detracts from ethical and moral values. In a global
perspective, corruption is the greatest impediment to
social and economic development in the third world.
The world's aggregate development cooperation
dwarfed by the money that disappears in of poor
countries as a result of corruption and tax evasion.
This engenders discrimination and impedes social
justice. Corruption undermines fair competition be-
tween companies.

kongsberg's markets
Kongsberg operates on maritime and defence
markets. In global terms, the petroleum and defence
markets are two of the sectors that are most

susceptible to corruption. This means Kongsberg's
anti-corruption efforts are profoundly important.

kongsberg is opposed to corruption
Kongsberg is opposed to all forms of corruption.
Our attitudes to corruption are clearly expressed in
Kongsberg's corporate Code of Ethics, our ad-
herence to the UN's Global Compact and our
membership of Transparency International. We work
actively in our BAs to address issues relating to
corruption.

anti-corruption efforts
Our routines and systems for compliance and follow
up will be updated in 2009. Extensive training will
be offered in the area on the general level as well as

in-depth training in selected parts of the or-
ganisation. The corporate Board of Directors and
corporate management devote a great deal of
attention to this.

sanctions
The Group did not register any breaches of the anti-
corruption provisions in 2008. The same has been
true in previous years, so the company has never
been involved in any kind of sanctions associated
with corruption.

Anti-corruption

Geographically and operationally speaking, the
Group's current activities are not of a nature that
presents any significant challenges in relation to
human rights. However, increasing our international
presence means that we must focus on ensuring that
we do not directly or indirectly encroach upon
recognised human rights.

Kongsberg supports human rights through its
endorsement of the UN's Global Compact. We ad-
here to the reporting standards prescribed in the
Global Reporting Initiative (GRI). The following
responses apply to some of GRI's human rights
indicators:

suppliers
Kongsberg uses more than 10 000 suppliers. Our
Code of Ethics states that we expect our suppliers

to adhere to ethical standards that coincide with
Kongsberg's ethical standards. This also includes
human rights.

training
For the moment, Kongsberg has not found it neces-
sary to draw up and implement separate human
rights training programmes for its employees.
Kongsberg's corporate Code of Ethics is never-
theless reviewed in all units. These guidelines touch
on several issues related to human rights.

discrimination
There have been no reports of episodes or incidents
involving discrimination. Kongsberg's corporate
Code of Ethics states: "We will not accept discrimi-
nation of any kind, e.g. due to gender, race, religion

or sexual orientation." Further, we are clearly op-
posed to all manner of human trafficking, including
the procurement of sexual services.

child labour and compulsory labour
The Group's activities are of such a nature that
issues related to child labour and forced and
compulsory labour are of little relevance. Nor have
there been any reports of cases involving these
topics.

indigenous rights
The Group has not been involved in violations of
indigenous rights.

Human rights
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"All export of defence products requires

permission from the Royal Norwegian

Ministry of Foreign Affairs. This ensues from

the regulatory framework adopted by the

Storting, Norway’s parliament, which states

that defence products can only be sold to

approved countries."

Walter Qvam

CEO

Kongsberg and the defence business

Kongsberg is based on the following

cornerstones to ensure ethically and

socially responsible operations:

There is broad political consensus that

Norway should have an armed forces

and a defence industry. Kongsberg is a

key part of this industry in Norway, as

we have been for nearly 200 years.

We maintain and develop a great deal

of technological expertise which bene-

fits us as well as society-at-large

through our civilian business areas.

We operate within the parameters of

prevailing legislation and regulations

and within generally accepted standards

for ethics and corporate social respons-

ibility.

It is a dilemma that, in extreme situa-

tions, our products can help take lives.

This that lies in the nature of the de-

fence industry, whether it refers to the

defence of our own country or our

systems being used in conflict situations

in other parts of the world.

As stated in our Code of Ethics, we are

clearly opposed to all forms of corrup-

tion. We have established in-house

notification channels for any irregular

decisions, actions or agreements. We

joined Transparency International

Norway in 2007. These are important

signals about our staunch attitudes

against and resistance to corruption.

The Norwegian authorities practise one

of the world's most rigid sets of regula-

tions for the export of defence prod-

ucts. All export of defence products

requires permission from the Ministry of

Foreign Affairs. This ensues from the

regulatory framework adopted by the

Storting, which states that defence

products can only be sold to approved

countries.

They also require an end-user declara-

tion if we sell our products to countries

outside NATO. In other words, the gov-

ernment of the buyer country guaran-

tees that the product will be used for

the agreed purpose. Where a delivery

from us is just a small part of a larger

system, the export regulations of the

recipient country apply.

Kongsberg is generally a systems sup-

plier. It requires considerable national

infrastructure for our products and sys-

tems to be functional. This, in turn,

means that it is highly unlikely that our

products and systems can get lost in

the shuffle.

Kongsberg is Norway's premier supplier of high-technology
defence systems. The defence market accounts for 38 per cent
of the Group's aggregate turnover.

124

what types of defence products does
kongsberg sell?
Kongsberg does not manufacture the types
of weapons that are blacklisted by ethical
funds, e.g. cluster bombs, land mines, nuclear
weapons or small firearms. Most of our defence
businesses deliver systems for weapon com-
mand and control, decision-support and com-
munication.
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Kongsberg's
HSE efforts are to
be preventative

Health, safety and the working
environment

Kongsberg takes a systematic approach to

health, safety and the working environ-

ment (HSE). We emphasise responsibility

and participation at every level of the

organisation to ensure compliance with

current legislation and regulations. The

main principle is that HSE work is to be

preventative, fostering job satisfaction

and a healthy working environment. HSE

status is reported to the Board quarterly.

Kongsberg has a steadily increasing

number of employees outside Norway.

This requires additional attention to and

insight into HSE issues in the countries in

which we operate.

organisation of hse work

HSE work is organised through formal

bodies made up of representatives of

management and the employees. In Nor-

way, the formal bodies are the works coun-

cils, joint consultative committees, divis-

ional committees and working environment

committees. Outside Norway, responsi-

bility for HSE is assigned to the manage-

ment of the individual undertakings. HSE

coordinators are also designated.

The Works Council

The Works Council is the forum where ex-

ecutive management and the trade union

representatives meet to discuss items that

involve two or more of the Group's busi-

nesses. The quarterly HSE reports are re-

viewed at Works Council meetings.

Structured cooperation

Each business area has a cooperation

structure that complies with statutory and

regulatory requirements, and satisfies the

operational needs of the business units. In

Norway, there is a works council and work-

ing environment committee in each busi-

ness area, and there management and

trade union representatives deal with

items of relevance for the whole BA. There

are also joint consultative committees in

each division. In other countries, HSE is

organised along the lines of Norway's

structured cooperation, but adapted to

local legislation, practice and the employ-

ees' need for representation. Group activi-

ties that fall outside the BAs have arrang-

ed structured cooperation in compliance

with legislation and agreements.

In Norway, about 75 per cent of our

employees are represented through these

Programmes related to the prevention of serious diseases

Course participant

Education/training Consultancy Preventative work Treatment

Yes No Yes No Yes No Yes No

Employee

Employee's family in general

Employee's family when stationed abroad

Local population
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formal bodies. The comparable figure is

less than 25 per cent for our foreign busi-

ness activities.

preventive measures

Our Norwegian enterprises have well-

developed HSE systems. All employees in

Norway have access to company health

services.

This varies depending on local practices

and legislation for our foreign business

activities. The fundamental principle is

that Kongsberg is a serious, long-term

and good employer in all areas related to

health, safety and the environment. This

means that our local schemes are to be

equal to or better than average in the

country in question.

Kongsberg has not established special

programmes or preventative measures to

protect our employees and their families

against severe diseases or epidemics. We

adapt to the national public health service

and supplement it through special cor-

porate agreements as needed. Necessary

vaccination programmes, preventative

check-ups and emergency preparedness

for extraordinary measures are part of our

agreements with company health services.

Employees stationed abroad, their families

and personnel travelling on business re-

ceive special attention from the company

health service, are offered special seminars

and get expanded insurance coverage.

Kongsberg currently has no activities in

countries that call for special measures to

protect employees' families and the local

population.

formal agreements with the trade

unions

In Norway, HSE is largely covered by col-

lective wage agreements and long-stand-

ing legislation. Where this is not enshrined

in formal agreements at our foreign under-

takings, all personnel are given training,

personal safety equipment and the right

to refuse work they perceive as risky. There

are local HSE committees, periodic inspec-

tions that include employee representa-

tives, and systems for reporting defects

and deficiencies. Mishaps or accidents will

always be investigated to determine the

causes and find opportunities for improve-

ment. It is of the utmost importance that

employees who are familiar with the du-

ties in question and local conditions take

part in these investigations. Globally, in

2008, Kongsberg provided training for

managers and employee representatives in

a special system for reporting episodes

and near-accidents.

the use of security personnel at the

international level

Thus far, our international operations have

not been of the type where it has been

necessary to use special security personnel

to ensure employees' safety. Kongsberg

has emergency preparedness measures to

deal with such challenges.

absence due to illness

Absence due to illness (as a percentage of

the number of available hours) was 2.4

per cent in 2008. This is in furtherance of

a favourable trend in recent years, and

well below the national average, which

was 6.9 per cent in Q3 2008. We see that

a good working environment, interesting

work and good development opportuni-

ties have a favourable impact on absence

due to illness. Long-term sick leave has

not increased, compared with the organi-

sational growth.

the frequency of injuries,

occupational diseases, lost days

and absence, and the number of

work-related fatalities

In 2008, we had 33 on-the-job accidents

in the Group. Of that number, 15 were

minor accidents that required no treat-

ment or follow up. Seven were accidents

that required medical attention, and 11

were near-accidents that called for follow

up. No occupational diseases or work-

related fatalities were recorded in 2008.

Total work-related accidents led to 33 lost

working days involving medical certificates.

the working environment and

labour relations

Collective wage agreements

Thirty-seven per cent of the Group's em-

ployees are covered by collective wage

agreements. Freedom of association and

the right to engage in collective bargain-

ing are a matter of course, and apply to all

Group units in Norway and abroad. This is

dealt with in accordance with legislation

and regulations.

As regards foreign operations, our policy

is that employees who would like to join

unions are welcome to do so as long as

doing so is legal in the country in which

they live. In such cases, suitable coopera-

tion structures are established, and the

requisite training measures are initiated for

trade union representatives and manage-

ment.

No cases have been reported involving

attempts to set aside the right to freedom

of association or collective bargaining.

Local employment

Each individual business hires people

locally with the assistance of local man-

agers. During the establishment phase,

we have largely opted to use Norwegian

managers at our international locations.

Once routines are in place, we want to

employ more local managers.

Starting salary

Kongsberg's starting salary follows the

average in the local markets in which we

do business.

Continuing education

The Group offers an extensive range of

further and continuing education through

a combination of in-house and external

programmes and courses. These include

technical courses as well as management

development initiatives. Kongsberg's

employees should be able to move later-

ally as well as vertically throughout the

Group. In 2008, human resources develop-

ment measures were instituted both in

Norway and abroad.

Senior policy

Employees who have reached retirement

age represent an important part of

Kongsberg's expertise and diversity.

Kongsberg's policy is to take pains to

ensure that all employees have meaningful

work up to retirement age. Special,

individually adapted measure can be

taken, if need be.

Seniors qualify for human resources

development on a pay with the other

employees. Through peer review inter-

views, we motivate our seniors to keep

up-to-date on remain on the job. Alle

employees in Norway qualify for early

retirement from the age of 62.

KON
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Influence
also implies
responsibility

Corporate social responsibility

The UN Global Compact is a strategic policy initiative
for businesses that are committed to aligning their
operations and strategies with ten universally accept-
ed principles in the areas of human rights, labour,
environment and anti-corruption. The initiative is
designed to encourage the private sector to contribute
to reaching goals related to poverty reduction and
sustainable development. Companies that join the
Global Compact undertake a commitment to support
and run their operations in line with the 10 principles.
Common goals like building new markets, fighting
corruption, reducing negative environmental impacts
and promoting social justice have resulted in fruitful
cooperation between businesses, the authorities, the
community, labour organisations and the UN.

Kongsberg joined the UN Global Compact in 2006.
At the end of 2008, more than 6 200 companies and
institutions in over 120 countries have joined the
initiative, including 30 in Norway. The table below
indicates where the 10 principles are discussed in the
report.

human rights
Principle 1 Support and respect the protection of internationally proclaimed human rights pages 115, 123
Principle 2 Make sure the company is not complicit in human rights abuses pages 115, 123

labour standards
Principle 3 Businesses should uphold the freedom of association and the effective

recognition of the right to collective bargaining page 126
Principle 4 The elimination of all forms of forced and compulsory labour page 123
Principle 5 The effective abolition of child labour page 123
Principle 6 The elimination of discrimination in respect of employment and occupation page 123

environment
Principle 7 Businesses should support a precautionary approach to environmental challenges page 115
Principle 8 Undertake initiatives to promote greater environmental responsibility page 115
Principle 9 Encourage the development and diffusion of environmentally

friendly technologies pages 115, 117

anti-corruption
Principle 10 Businesses should work against corruption in all its forms, including

extortion and bribery page 115, 123

We live in an age fraught with major chal-

lenges. In a global context, the most se-

vere ones are climate challenges,

shortages of clean water and poverty.

Kongsberg's international operations

are expanding, meaning our footprint is

growing larger and we are gaining influ-

ence in the areas in which we operate.

Companies engaged in international busi-

ness activities play important roles in

society, affecting development in the areas

in which they operate. Influence also im-

plies responsibility.

At Kongsberg, corporate social respon-

sibility means taking the world around us

into account. It also involves relations with

our employees, society-at-large and ex-

ternal stakeholders.

Kongsberg's CSR objective is to under-

stand and deal with the local and global

challenges that face society in the geo-

graphical areas in which Kongsberg ope-

rates. We plan to spend more time on this

area in 2009.

For more information on the Global Compact, see www.globalcompact.org

The UN Global Compact

NGSBERG will also try to
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Dialogue with our stakeholders

Below please find a list of the groups of stakeholders with
which Kongsberg maintains an active dialogue:

our customers

Customers are always the centre of our

attention. We aspire to meet customers'

expectations of us. Close dialogue is a

prerequisite for success.

our owners and investors

Transparency and trust are the basis of our

dialogue with owners and investors. We

strive to ensure that all players are treated

equally. Our regular routines and channels

are:

Our website is always up-to-date with a

view to investor information.

We try to ensure that our annual report

always exceeds expectations.

We have regular routines for market

presentations.

We also make a number of investor

presentations in Norway and abroad.

All the Oslo Stock Exchange's disclosure

requirements are satisfied.

our employees

We emphasise maintaining an open, good

dialogue with our employees through

different types of committees where cor-

porate management and union repre-

sentatives meet regularly for briefings and

discussion.

our suppliers

We collaborate closely with our suppliers.

Our corporate Code of Ethics states that

suppliers are to be treated impartially and

fairly and that they can rest assured that

they compete for Kongsberg contracts on

an equal footing with other providers. The

Group's suppliers are expected to comply

with ethical standards comparable to

those embodied in Kongsberg's Code of

Ethics.

our allies and partners

All of our business areas cooperate with

many partners. They are crucial for prod-

uct development and market contact.

As a niche-player in the defence market,

Kongsberg is sometimes dependent on

alliances to ensure market access for its

products.

the authorities and society-

at-large

A close dialogue with the authorities is

essential for ensuring the best possible

conditions for Kongsberg as a player on

the international market. The authorities

are both the customer and the decision-

maker for most major defence procure-

ments. We conduct a close, good dialogue

with the social partners. We work actively

to make positive contributions to the local

communities in which we are heavily

represented.

organisations

Kongsberg supports the UN Global Com-

pact and belongs to the Global Compact's

Nordic network. We have been members

of Transparency International since 2007.

Corporate social responsibility in the supplier chain
is a rapidly developing field that is gaining momen-
tum and attracting attention. CSR normally en-
compasses the supplier's position on ethics, human
rights, labour standards, the environment and anti-
corruption.

how far does responsibility extend?
The standards applied to a company's responsibility
for its suppliers are becoming more stringent. There
are currently no established regulations in this area.

The international trend is that enterprises are
taking more responsibility for ensuring that the en-
tire value chain honours their standards. However,
there are often practical and financial restrictions on
how far down the value chain it is possible for an
individual enterprise to QA its suppliers. There is
also a growing tendency for parties to cooperate,
i.e. not merely to pose requirements, but to engage
in mutual dialogue and training. It is also becoming

increasingly common for several customers, and
even competitors, to collaborate with suppliers and
NGOs to draw up uniform standards and to imple-
ment uniform audits. This builds expertise, enhances
quality and ensures that processes are implemented
more efficiently.

It is important that the standards for suppliers are
designed in compliance with international standards
for workers' rights, human rights and environmental
issues, making them as uniform as possible.

opportunities
There may also be business opportunities inherent
in imposing CSR requirements on the supplier chain.
Key factors are systematic improvement work and
knowledge building over time. By adapting early to
upcoming regulations and long-term market trends
and by accommodating market expectations,
enterprises can gain a competitive edge.

what is kongsberg doing and what is it
planning to do?
Kongsberg uses roughly 10 000 suppliers. The Code
of Ethics states the Group's expectation that sup-
pliers will honour its ethical standards. The expecta-
tion of supplier compliance with environmental and
ethical standards is also included in Kongsberg's
standard terms of business in contracts and agree-
ments. We also require that our suppliers require
that their suppliers meet comparable standards.
In addition, self declarations are used in respect of
suppliers' positions on ethical and environmental
standards, and audits are performed on selected
suppliers. Routines and the follow up of suppliers
will be further improved in 2009.

Suppliers
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task-related, function-related and
application-related expertise
This layer covers our expertise related to tasks,
functions and applications. We understand the
needs of the end users of our systems. We know
the jobs and the challenges they face, whether
the user is a ship's captain or the operator of
a harbour surveillance system.

systems knowledge, access to
technology and supplier relations
Systems knowledge is a key core area at
Kongsberg. At this level, we approach
technical expertise. Access to technology,
not least through relationships with
contractors, is essential in this context.
Many of our systems are composed of
different components and technologies.
We have developed some components in-
house, while we have got access to others
through good relations with contractors.
Our expertise lies in being able to combine
the right technologies.

core competency
At the very heart of the model, we find
Group's core technologies, e.g. signal
processing, engineering cybernetics,
software development and systems
integration.

technical expertise
As we approach the core of the model, we
are getting closer to the Group's technical
expertise. This is where we find the
expertise that Kongsberg possesses in
relation to specific products and tech-
nologies, and how we engage in product
development and project management.

relation competence, customer
knowledge and operational
knowledge
The outermost layer is our relation com-
petence and knowledge of customers' and
operators' wishes and needs. This expertise
has been built up over the years based on
an international sales network and against
the background of the maintenance
responsibility we have for products and
systems.

Kongsberg is a knowledge-based group, and our employees' collective knowledge and expertise is an important part of our platform.

The Group operates in many different market segments, and common core expertise makes this possible.

Kongsberg's core competencies consist of more than
technological expertise. The Group has a unique
blend of technological, market-related and inter-
personal expertise. Value creation for our customers
takes place both from a market perspective (from the
outside in) and from a technological perspective
(from the inside out).

The model illustrates Kongsberg's core competencies
as five 'layers'. The unique aspect of Kongsberg's
expertise model is that we focus on the most value
creation potential for our customers taking place in
the interface between market drivers and the forces
that drive technology. Our engineers get close to the
products on which they work; they enter into a
customer relationship early on and gain an

understanding of how the product in question will be
used. The business areas (BAs) have many common
denominators when it comes to technology and sys-
tems expertise, while market and applications exper-
tise are specific to the individual BA. This makes it
possible to effectively serve a relatively large number
of different market segments from one coherent,
common expertise model.

Technological expertise meets customer needs

theme
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Kongsberg's social responsibility

internal

Kongsberg's social responsibility is first

and foremost to its employees. We em-

phasise that Kongsberg is to be a good

place of work where employees can feel

that they are developing and working in

a positive atmosphere.

external

Kongsberg shoulders social responsibility

in the local communities in which the

Group is represented. For many years,

Kongsberg has provided support for

sports, culture and humanitarian organisa-

tions. In keeping with Kongsberg's

sponsorship strategy, such funding is

evenly divided among the three groups.

Sports

The Group provides substantial support

for sports for children and young people.

These are good causes and we plan to

continue devoting attention to them.

Culture

Kongsberg supports local cultural events,

e.g. the Kongsberg Jazz Festival and the

Gloger Festival.

Humanitarian organisations

Kongsberg recently extended its commit-

ment to SOS Children's Villages for three

more years.

We also support the Bola pra Frente

school project in Rio de Janeiro, Brazil,

along with several other Norwegian mari-

time companies that have invested in the

country. Kongsberg also makes donations

to a variety of humanitarian organisations.

At Kongsberg, it is important to show

employees that the Group is an integral

part of society and that we are a socially

responsible enterprise that aspires to help

contribute to a positive local atmosphere.

At Kongsberg, corporate social responsibility is a question of
integrating social and environmental considerations into our
day-to-day operations.

related information
www.kongsberg.com/csr

bola pra frente, brazil
The Bola pra Frente school project in Rio de
Janeiro was founded in 2000 by the world
champion footballer, Liginho, a hero to a huge
number of Brazilian youngsters. Besides
getting football training, the children at Bola
Pra Frente get extra classes in English and
mathematics. Bola Pra Frente has helped 850
children from age 6 to 17 thus far, giving them
confidence in themselves and keeping them off
the streets. The project and the methods have
been highly successful, attracting a great deal
of positive attention. The project has also
received government development cooperation
funding from Norway. Kongsberg and several
other Norwegian maritime companies that have
invested in Brazil have also helped support the
school project.

sos children's villages
Kongsberg has financed the construction of a
family house in "Children's Football Village" in
Livingstone, Zambia. The Children's Village open-
ed on 7 October 2008 and 10 children now make
their home there. Kongsberg has signed a new
agreement with SOS Children's Villages to help
offset the cost of running the house.

SOS Children's Villages is a neutral organisation
in terms of politics and religion, and its work is in-
dependent of nationality, culture and religion. The
organisation gives orphaned and neglected child-
ren a family and a safe home, helps them make a
future for themselves and helps prevent children
from being left alone by assisting families and
contributing to the local community's develop-
ment.

These activities take place in the SOS Children's
Village daycare centres, schools, vocational train-

ing centres, community centres, family program-
mes, medical centres and emergency aid program-
mes. These are projects that SOS Children's
Villages build and run in addition to the orphan-
ages. This helps improve social conditions for the
SOS children as well as for other children and
families in the local communities.
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We work in a
determined manner
to reduce our
footprint on the
environment

Environment

Kongsberg works systematically to report

data on energy consumption, waste treat-

ment, the consumption of chemicals and

emissions of greenhouse gases. This data

makes it easier for us to remain cognisant

of the challenges we face, allowing us to

initiate improvement measures.

Global warming is one of the greatest

challenges facing mankind today. New

knowledge about the climate indicates that

the pace of change is even faster than what

was published in the reports from the

UN's Intergovernmental Panel on Climate

Change (IPCC) in 2007.

The Group's ordinary business activities

cause little pollution of the outdoor en-

vironment.

The target for 2009 is to implement

further initiatives to reduce our CO2

emissions.

The Greenhouse Gas Protocol is an

international standard for reporting on

greenhouse gases (GHGs). The Protocol

uses three levels for reporting. For 2008,

Kongsberg is reporting emissions from the

consumption of energy at levels 1 and 2,

which involves reporting direct and in-

direct emissions related to energy con-

sumption. This includes direct emissions of

GHGs from our own production (level 1)

and indirect emissions from the sources

from which we purchase energy (level 2).

related information
www.kongsberg.com/Environment

The limitations of the report

We report only on companies in which Kongsberg owns 50 per cent or more. The environmental data
encompasses all our Norwegian units, as well as all our production units and some offices abroad.

The report does not include the following companies
The acquisition of the US company Hydroid LLC was concluded in 2008. Data from this company will be
included in the environmental report as from 2009. The same applies to the Chinese company Kongsberg
Maritime China Zhenjiang.
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Environmental accounts 2008

The environmental accounts present an overview of
Kongsberg's consumption of energy, chemicals, the produc-
tion of waste and CO2 emissions. It encompasses all our
Norwegian units, as well as all our production units and some
offices abroad.

The following new units are included in the environmental accounts for 2008: Kongsberg Maritime Aberdeen and Kongsberg Intellifield AS.

Energy

Kongsberg consumes energy in connection with production and office activities. The Group consumes energy based on electricity, district heating, gas and oil. The district
heating facility in Kongsberg Industrial Park supplies energy to several companies in the Group. Energy consumption is part of Kongsberg's in-house environmental reporting.
The district heating data includes Kongsberg's own and external facilities. In respect of the companies located in Kongsberg Industrial Park and throughout the Group, our
property company strives to reduce energy consumption and otherwise to convert to alternative energy sources.

kongsberg defence & aerospace The consumption of electricity has increased over the past year, while the consumption of district heating, oil and gas have not
changed significantly. The increase is mainly due to the new factory at Kongsberg Defence Corp. in the USA and the new
composite plant in Kongsberg. Energy consumption by employee and turnover has declined.

kongsberg maritime The consumption of electricity has increased over the past year, while consumption of district heating and oil and gas have not
changed significantly. The increase is ascribable to the expansion of floor space for operations in Horten. Energy consumption
by employee and turnover has declined.

1) The energy consumption of the administration at Kongsberg Industrial Park, as well as
the parent company, is reported under Kongsberg Defence & Aerospace.

2) To prevent double reporting, oil for the district heating facility at Kongsberg Industrial
Park is not included here. Oil for district heating is reported by the companies in the
Industrial Park.

Kongsberg Defence & Aerospace 1) Kongsberg Maritime

MWh/employee MWh/MNOK of operating revenue

energy consumption (electricity, district heating and oil/gas),
related to the no. of employees and operating revenues
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CO2

Kongsberg's businesses generate greenhouse gas (GHG) emissions from a number of different sources. In the environmental accounts for 2008, CO2 emissions from energy
use have been estimated as recommended by the Greenhouse Gas Protocol published by the World Business Council for Sustainable Development (WBCSD) and World
Resources Institute (WRI).

DDiirreecctt  eemmiissssiioonnss  ((SSccooppee  11)):: Emissions from sources under Kongsberg's direct control. The emissions include the use of oil and gas for heating, as well as the consumption 
of fuel oil for district heating at Kongsberg Industrial Park.
IInnddiirreecctt  eemmiissssiioonnss  ffrroomm  eelleeccttrriicciittyy  ((SSccooppee  22))::  Emissions from use of electricity or district heating from a supplier outside Kongsberg.

Kongsberg Industrial Park (KNP) delivers district heating to three units in Kongsberg (roughly 60 per cent of production) in addition to several other external enterprises in
the Industrial Park. To prevent double reporting, emissions from KNP are therefore presented separately, while the emissions from the three Kongsberg units are recognised 
as direct emissions from KNP.

kongsberg defence & aerospace CO2 emissions have increased in recent years. This is due to higher consumption of electricity and district heating. Direct 
emissions from oil and gas for heating have declined over the past year. Emissions in relation to operating revenues have
decreased, while the figure per employee has increased. This is because turnover increased relatively more than the number of
employees from 2007 to 2008. Emissions by employee increased, while energy consumption by employee decreased due to
the increase in emissions at Kongsberg Defence Corp. in the USA, where emissions from energy consumption are far higher
than in Norway.
Emissions from the new factory are measured based on the average emissions from power production in the USA. Power is
more commonly generated from fossil fuels there than is the case in Norway, so the emissions are higher. 

kongsberg maritime Total CO2 emissions have increased in recent years, while emissions by employee and in relation to operating revenues have
declined. This is due to the use of more electricity and district heating because of more floor space and a higher production
volume.

kongsberg industrial park Total emissions from KNP's district heating plant were estimated for 2006 and 2007. In this year's environmental accounts,
both direct (fuel oil) and indirect (electricity) emissions from the production of district heating have been estimated.

Total emissions of CO2 have been reduced over the past year. This is mainly because the recycling of energy using heat pumps
climbed by nearly 50 per cent in 2008 compared with 2007. In addition, relatively more electricity than fuel oil was used for
production compared with last year. Emissions per produced unit were reduced from roughly 163 to 139 grams CO2 per kWh,
compared with 2007.

1) Indirect emissions do not include district heating from Kongsberg Industrial Park.
2) Does not include direct emissions from Kongsberg Industrial Park. They are presented

separately.
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Waste

Kongsberg generates waste from production and office activities. Waste volumes are part of Kongsberg's in-house environmental reporting. The report covers generated
waste broken down by category of waste, and waste for recycling divided into recycling fractions. Our property company makes efforts to increase source separation among
the companies located in Kongsberg Industrial Park.

kongsberg defence & aerospace The amount waste for recycling and residual waste has not changed significantly over the past year. The total amount of waste
is, however, somewhat lower since the amount of hazardous waste from the activities in Kongsberg has been substantially
reduced. Total waste amounts by employee and turnover have declined.

kongsberg maritime The amount of waste for recycling and residual waste increased over the past year. This is due to an increase in production
volume and turnover over the past year, and to major building and restoration activities in Horten. The total amount of waste
produced by employee has declined and the amount by turnover remained unchanged.

Chemicals

Kongsberg uses environment-unfriendly and hazardous chemicals in certain parts of its production. The consumption of chemicals is part of Kongsberg's internal environ -
mental reporting. Reporting on chemicals is based on user's purchasing information. As chemicals are bought in large consignments, there are significant fluctuations in the
reported data from year to year.

kongsberg defence & aerospace The consumption of chemicals declined over the past year. This is due to changes in production and moving into new premises.

kongsberg maritime The consumption of hazardous substances declined somewhat over the past year, while the consumption of other chemicals
increased. This is due to an increase in production volume at Kongsberg Maritime Subsea in Horten.
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Data from satellites and space probes is vital for
monitoring the environment around us. Every day
Kongsberg helps collect better, faster information
about climate change and other crucial factors at
sea, on land, in the air and even in the solar system
around us.  

A large part of Kongsberg's aerospace activities
involves gathering environmental data and moni -
tor ing the climate, not least through the program -
me entitled European Global Monitoring for
Environ ment and Security (GMES). Based on
collaboration between the European Space Agency
(ESA) and the EU, the programme is designed to
ensure access to information about the environ -
ment at the global, regional and local levels. GMES
focuses on global changes, environmental en -
croach ments and natural and man-made disasters.
Data is collected by satellites, aircraft and ground-
based equipment.

GMES encompasses new development and al -
ready commissioned and operational systems such
as the ENVISAT and the MetOp satellites, and is
already helping to produce large volumes of im -
portant data about the environment and climate
changes.

deliveries to envisat and metop
ENVISAT is the largest, most advanced earth
observation satellite to date. Kongsberg has sup -
plied the reference unit for one of the 12 instru -
ments on ENVISAT that provides information about
how much oxygen and ozone are in various strata
of the Earth's atmosphere. Kongsberg also sup -
plied about 50 per cent of the composite satellite
structure for the satellite. With ENVISAT, re -

searchers can study weather, climate, pollution,
land and sea territories, grazing resources for
animals and many other important variables.

MetOp is the world's most advanced weather and
climate satellite. The satellite gives meteoro l ogists
and climate researchers global information about
weather and the climate situation. Kongsberg
Spacetec has supplied receiving equip ment and
processing systems for MetOp. The equipment is
located on Svalbard (Spitsbergen) and in Darm -
stadt, Germany. Kongsberg has supplied mecha -
nisms to unfold the antennae for the wind radar
and the receiving unit for the instrument that
measures temperatures and relative humidity in the
troposphere and lower stratosphere.

the next step
The next step in GMES aerospace programme is a
series of five satellites that have been designated
Sentinel.

The Sentinel satellites will include radar and
super-spectral photography for monitoring the
land, sea and atmosphere. The first three Sentinel
satellites are already in the pipeline, and Sentinel-1
is scheduled to be launched in 2011. Kongsberg is
working on the development and delivery of rota -
tion mechanisms for the solar panels on Sentinel-1.
The mechanisms resemble those that Kongsberg
has delivered previously to Rosetta MEX and VEX,
which continue to work flawlessly in space.

commercial satellite data 
Monitoring the environment from space is also a
question of making satellite data available to those
who need them, e.g. scientists, meteorologists or

others. Kongsberg is also deeply involved in collec -
ting satellite data through Kongsberg Satellite
Services AS (KSAT). The company is a world leader
in collecting commercial data from satel lites in
polar orbit. The company currently operates four
ground stations: Tromsø Satellite Station, Svalbard
Satellite station, Grimstad (southern Norway), and
TrollSat at 72°S 2°E in the Antarctic. KSAT is able
to offer services to all satellites in polar orbit
thanks to its unique northern location. After
TrollSat came online in the southern hemisphere in
2007, KSAT offers pole-to-pole services, allowing
the down loading of data at both poles.

new combinations spawn new applications
Exciting new environmental applications have
originated by adopting new technologies and using
them in new combinations. One example is
Kongsberg Spacetec's MEOS SAR (Synthetic
Aperture Radar), used to detect and monitor
vessels, oil spills, etc. on all seas. The equipment
makes it easy for the operators to maintain an
overview and plan initiatives. The data can be
linked to the vessels' automated identification
system (AIS) to give vessels a bird's eye view of
their situation. Satellite data from Kongsberg
Satellite Services AS are combined and used in new
business areas, for example, to develop services
that monitor ice, glaciers, snow melting, algae
growth, etc.  

Environmental technology in outer space

ESA's illustration of Sentinel-1 with its SAR antenna
(radar) pointing at the Earth. (Photo: ESA)

theme
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Indicators

Indicator 2008 2007 2006 2005 2004 2003 2002

financial wealth Wealth creation

creation Direct and indirect taxes to the state/municipality (MNOK) 1 347 993 889 919 924 905

Payroll expenses (net after tax) (MNOK) 1 719 1 338 1206 1060 1 198 1 212 1 167

Share dividend (MNOK) 165 150 75 64,5 60 39 63

Interest to lenders (MNOK) 93 59 51 54 86 89 101

Retained earnings (MNOK) 422 836 177 197 (23) 86 153

corporate social Level of education

responsibility Graduate engineers and others with higher education. (4 years +) % 26 27 26 25 27 25 25

Engineers/Technicians (up to 3 years) % 45 47 46 47 45 44 44

Other salaried employees (higher education. 3 years) % 16 15 17 16 17 19 20

Operators % 13 11 11 12 11 12 11

Average age 42.0 40.5 42.5 43.2 43.2 42.9 42.9

No. of employees 5 243 4 205 3 650 3 372 4 017 4 176 4 208

No. of full-time employees 5 015 4 021 3 486

No. of part-time employees 228 184 164

Corporate social responsibility

Donations to organisations, etc. (NOK 1 000) 2 000 1 900 1 785 1 640 1 350 1 500 1 450

Percentage of women

Women as a % of the number of employees 19.5 19.5 19 20 22 21 21

Women in leading positions as a % of total managerial positions (Norway) 13 13 12 9 11 10 10

Shareholder-elected women on the Board 40 40 40 40 40 40 20

Age distribution of employees in %

No. of employees under age 30 17 15 12

No. of employees between ages 30 and 50 56 57 60

No. of employees over age 50 27 28 28

Turnover (employees who have resigned) 222 203 335

Turnover in % 4.2 3.9 5.5

– men 3.0 3.3 4.3

– women 1.2 0.6 1.2

Health and safety

Absence due to illness as a % of hours worked 2.4 2.4 2.7 3.1 3.2 3.2 3.3

the environment Waste

Waste for recycling (metric tonnes) 715 668 606 494 519 611 339

Residual waste (metric tonnes) 511 408 392 340 441 608 735

Hazardous waste (metric tonnes) 19 58 60 60 157 91 105

Chemicals

Environment-unfriendly and hazardous chemicals (metric tonnes) 12.2 18.6 19.1 23.0 59.4 18.5

Other categories (metric tonnes) 20.7 10.8 12.9 9.9 19.7 20.5

Energy consumption 

Electricity (MWh) 46 200 40 342 39 534 37 670 42 840 42 030 41 670

District heating (MWh) 14 400 14 164 11 957 12 470 15 670 18 230 17 340

Gas/oil (MWh) 1 208 1 239 689 740 1 860 1 040 220

Energy consumption (MWh) per employee, 

Kongsberg Defence & Aerospace 21.1 21.9 22.4 25.0

Energy consumption (MWh) per employee, Kongsberg Maritime 6.3 8.2 8.7 9.0

CO2 emissions (metric tonnes) – excl. travel 7 500 6 503 6 142
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The following matrix offers an overview of the GRI indicators,
with references to the relevant pages in this report. The
individual indicators are described in simple terms and very
briefly. For more information, please see Kongsberg's website
at: www.kongsberg.com

Global Reporting Initiative Index (GRI)

NR – Not relevant NA – Not addressed PA – Partially addressed

Indi-
cator See page(s)

Indi-
cator See page(s)

related information
www.globalreporting.org

profile

1 strategy and analysis

1.1 Statement from the most senior decision-maker of the 

organization about the relevance of sustainability to the 

organization and its strategy 7 (PA)

1.2 Description of key impacts, risks, and opportunities in 

relation to sustainability NA

2 organizational profile

2.1 Name of the organization Cover

2.2 Primary brands, products, and/or services 7–8, 76–91

2.3 Operational structure of the organization Cover

2.4 Location of organization's headquarters 140

2.5 Number of countries where the organization operates, and 

names of countries with either major operations or that are 

specifically relevant to the sustainability issues covered in

the report 120–121

2.6 Nature of ownership and legal form 35, 107

2.7 Markets served (including geographic breakdown, sectors 70–101

served, and types of customers/beneficiaries)

2.8 Scale of the reporting organization, including: 1–3, 111, 136

Number of employees;

Net sales (for private sector organizations) or net 

revenues (for public sector organizations);

Quantity of products or services provided

2.9 Significant changes during the reporting period regarding 

size, structure, or ownership NR

2.10 Awards received in the reporting period 94

3 report parameters

Report profile

3.1 Reporting period for information provided Cover

3.2 Date of most recent previous report Cover

3.3 Reporting cycle Cover

3.4 Contact point for questions regarding the report or 

its contents 140

Report scope and boundary

3.5 Process for defining report content NA

3.6 Boundary of the report 114

3.7 State any specific limitations on the scope or boundary 

of the report NA

3.8 Basis for reporting on joint ventures, subsidiaries, leased 

facilities, outsourced operations, and other entities that can 

significantly affect comparability from period to period and/or 

between organizations NA

3.9 Data measurement techniques and the bases of 

calculations 114 (PA)

3.10 Explanation of the effect of any re-statements of 

information provided in earlier reports, and the reasons for 

such re-statement NA

3.11 Significant changes from previous reporting periods in the 

scope, boundary, or measurement methods applied in the report NA

GRI content index

3.12 Table identifying the location of the Standard Disclosures 

in the report 114

Assurance

3.13 Policy and current practice with regard to seeking external 

assurance for the report 114

4 governance, commitments, and engagement

4.1 Governance structure of the organization, including 

committees under the highest governance body 95

4.2 Indicate whether the Chair of the highest governance 

body is also an executive officer 98

4.3 State the number of members of the highest governance 

body that are independent and/or non-executive members 98

4.4 Mechanisms for shareholders and employees to provide 

recommendations or direction to the highest governance body NA

4.5 Linkage between compensation for members of the highest 

governance body, senior managers, and executives and the 

organization's performance 58, 100

4.6 Processes in place for the highest governance body to ensure 

conflicts of interest are avoided 99

4.7 Process for determining the qualifications and expertise of the 

members of the highest governance body for guiding the 

organization's strategy on economic, environmental, and 

social topics NA

4.8 Internally developed statements of mission or values, codes 

of conduct, and principles relevant to economic, 

environmental, and social performance and the status of 

their implementation 115, 123

4.9 Procedures of the highest governance body for overseeing 

the organization's identification and management of 

economic, environmental, and social performance NA

4.10 Processes for evaluating the highest governance body's own 

performance, particularly with respect to economic, 

environmental, and social performance NA

Commitments to external initiatives

4.11 Explanation of whether and how the precautionary 115 (PA),

approach or principle is addressed by the organization 127 (PA)

4.12 Externally developed economic, environmental, and social 

charters, principles, or other initiatives to which the 

organization subscribes or endorses 127

4.13 Memberships in associations (such as industry 

associations) and/or national/international advocacy 

organizatons in which the organization:

Has positions in governance bodies;

Participates in projects or committees;

Provides substantive funding beyond routine membership 

dues; or

Views membership as strategic NA

Shareholder engagement

4.14 List of stakeholder groups engaged by the organization 128

4.15 Basis for identification and selection of stakeholders with 

whom to engage 128 (PA)

4.16 Approaches to stakeholder engagement, including frequency 

of engagement by type and by stakeholder group 128 (PA)
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4.17 Key topics and concerns that have been raised through  

stakeholder engagement, and how the organization has 

responded to those key topics and concerns, including 

through its reporting NA

economic performance indicators

economic performance

EC1 Direct economic value generated and distributed, in cluding 

revenues, operating costs, employee compensa tion, donations 

and other community investments, retained earnings, and 

payments to capital providers and governments 118–119

EC2 Financial implications and other risks and opportunities 

for the organization's activities due to climate change NA

EC3 Coverage of the organization's defined benefit plan 

obligations NA

EC4 Significant financial assistance received from government 119

market presence

EC5 Range of ratios of standard entry level wage compared to 

local minimum wage at significant locations of operation 126

EC6 Policy, practices, and proportion of spending on locally-based 

suppliers at significant locations of operation 119 (PA)

EC7 Procedures for local hiring and proportion of senior 

management hired from the local community at locations 

of significant operation 126

indirect economic impacts

EC8 Development and impact of infrastructure investments 

and services provided primarily for public benefit through 

commercial, in-kind, or pro bono engagement NA

EC9 Understanding and describing significant indirect economic 

impacts, including the extent of impacts NA

environmental performance indicators

materials

EN1 Materials used by weight or volume 132–134 (PA)

EN2 Percentage of materials used that are recycled input materials NA

energy

EN3 Direct energy consumption by primary energy source 132–133

EN4 Indirect energy consumption by primary source 132–133

EN5 Energy saved due to conservation and efficiency 

improvements 116

EN6 Initiatives to provide energy-efficient or renewable energy 

based products and services, and reductions in energy 

requirements as a result of these initiatives 79

EN7 Initiatives to reduce indirect energy consumption and 

reductions achieved NA

water

EN8 Total water withdrawal by source NA

EN9 Water sources significantly affected by withdrawal of water NA

EN10 Percentage and total volume of water recycled and reused NA

biodiversity

EN11 Location and size of land owned, leased, managed in, or 

adjacent to, protected areas and areas of high biodiversity 

value outside protected areas NR

EN12 Description of significant impacts of activities, products, and 

services on biodiversity in protected areas and areas of high 

biodiversity value outside protected areas NR

EN13 Habitats protected or restored NR

EN14 Strategies, current actions, and future plans for managing 

impacts on biodiversity NR

EN15 Number of IUCN Red List species and national conservation 

list species with habitats in areas affected by operations, 

by level of extinction risk NR

emissions, effluents and waste

EN16 Total direct and indirect greenhouse gas emissions by weight 133

EN17 Other relevant indirect greenhouse gas emissions by weight NA

EN18 Initiatives to reduce greenhouse gas emissions and reductions 

achieved NA

EN19 Emissions of ozone-depleting substances by weight NA

EN20 NO, SO, and other significant air emissions by type and 

weight NA

EN21 Total water discharge by quality and destination NA

EN22 Total weight of waste by type and disposal method 134–136

EN23 Total number and volume of significant spills NA

EN24 Weight of transported, imported, exported, or treated waste 

deemed hazardous under the terms of the Basel Convention 

Annex I, II, III, and VIII, and percentage of transported waste 

shipped internationally NA

EN25 Identity, size, protected status, and biodiversity value of water 

bodies and related habitats significantly affected by the 

reporting organization's discharges of water and runoff NA

products and services

EN26 Initiatives to mitigate environmental impacts of products 

and services, and extent of impact mitigation NA

EN27 Percentage of products sold and their packaging materials 

that are reclaimed by category NA

compliance

EN28 Monetary value of significant fines and total number of 

non-monetary sanctions for noncompliance with 

environmental laws and regulations NA

transport

EN29 Significant environmental impacts of transporting products 

and other goods and materials used for the organization's 

operations, and transporting members of the workforce NA

overall

EN30 Total environmental protection expenditures and investments 

by type NA

labour practices and decent work performance 

indicators

employment

LA1 Total workforce by employment type, employment contract, 

and region 136 (PA)

LA2 Total number and rate of employee turnover by age group, 

gender, and region 136 (PA)

LA3 Benefits provided to full-time employees that are not 

provided to temporary or part-time employees, by major 

operations NA

labor/management relations

LA4 Percentage of employees covered by collective bargaining 

agreements 126 (PA)

LA5 Minimum notice period(s) regarding operational changes, 

including whether it is specified in collective agreements NA

occupational health and safety

LA6 Percentage of total workforce represented in formal joint 

management–worker health and safety committees that 

help monitor and advise on occupational health and safety 

programs 125 (PA)

LA7 Rates of injury, occupational diseases, lost days, and 

absenteeism, and number of work-related fatalities by region 126

LA8 Education, training, counseling, prevention, and risk-control 

programs in place to assist workforce members, their families, 

or community members regarding serious diseases 125–126

LA9 Health and safety topics covered in formal agreements 

with trade unions 125–126 (PA)

training and education

LA10 Average hours of training per year per employee by 

employee category NA

LA11 Programs for skills management and lifelong learning that 

support the continued employability of employees and assist 

them in managing career endings 126 (PA)

LA12 Percentage of employees receiving regular performance 

and career development reviews NA

diversity and equal opportunity

LA13 Composition of governance bodies and breakdown of 

employees per category according to gender, age group, 

minority group membership, and other indicators of diversity 136 (PA)

LA14 Ratio of basic salary of men to women by employee category NA

human rights performance indicators

investment and procurement practices

HR1 Percentage and total number of significant investment 

agreements that include human rights clauses or that have 

undergone human rights screening NA

HR2 Percentage of significant suppliers and contractors that have 

undergone screening on human rights and actions taken 123 (PA)

HR3 Total hours of employee training on policies and procedures 

concerning aspects of human rights that are relevant to 

operations, including the percentage of employees trained 123 (PA)

Indi-
cator See page(s)

Indi-
cator See page(s)
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nondiscrimination

HR4 Total number of incidents of discrimination and actions taken 123

freedom of association and collective bargaining

HR5 Operations identified in which the right to exercise freedom 

of association and collective bargaining may be at significant 

risk, and actions taken to support these rights 126

child labour

HR6 Operations identified as having significant risk for incidents 

of child labor, and measures taken to contribute to the 

elimination of child labor 123

forced and compulsory labor

HR7 Operations identified as having significant risk for incidents 

of forced or compulsory labor, and measures to contribute to 

the elimination of forced or compulsory labor 123

security practices

HR8 Percentage of security personnel trained in the organization's 

policies or procedures concerning aspects of human rights that 

are relevant to operations 126

indigenous rights

HR9 Total number of incidents of violations involving rights of 

indigenous people and actions taken 123

society performance indicators

community

SO1 Nature, scope, and effectiveness of any programs and 

practices that assess and manage the impacts of operations 

on communities, including entering, operating, and exiting NA

corruption

SO2 Percentage and total number of business units analyzed for 

risks related to corruption 123 (PA)

SO3 Percentage of employees trained in organization's 

anti-corruption policies and procedures 123 (PA)

SO4 Actions taken in response to incidents of corruption. 123

public policy

SO5 Public policy positions and participation in public policy 

development and lobbying NA

SO6 Total value of financial and in-kind contributions to political 

parties, politicians, and related institutions by country NA

anti-competitive behavior

SO7 Total number of legal actions for anticompetitive behavior, 

anti-trust, and monopoly practices and their outcomes 123

compliance

SO8 Monetary value of significant fines and total number of 

non-monetary sanctions for noncompliance with laws 

and regulations 123

product responsibility performance indicators

customer health and safety

PR1 Life cycle stages in which health and safety impacts of 

products and services are assessed for improvement, and 

percentage of significant products and services categories 

subject to such procedures 116 (PA)

PR2 Total number of incidents of non-compliance with regulations 

and voluntary codes concerning health and safety impacts of 

products and services during their life cycle, by type of 

outcomes NA

product and service labeling

PR3 Type of product and service information required by 

procedures, and percentage of significant products 

and services subject to such information requirements NA

PR4 Total number of incidents of non-compliance with 

regulations and voluntary codes concerning product and 

service information and labeling, by type of outcomes NA

PR5 Practices related to customer satisfaction, including 

results of surveys measuring customer satisfaction NA

marketing communications

PR6 Programs for adherence to laws, standards, and voluntary 

codes related to marketing communications, including 

advertising, promotion, and sponsorship NA

PR7 Total number of incidents of non-compliance with 

regulations and voluntary codes concerning marketing 

communications, including advertising, promotion, and 

sponsorship by type of outcomes None

customer privacy

PR8 Total number of substantiated complaints regarding breaches 

of customer privacy and losses of customer data None

compliance

PR9 Monetary value of significant fines for noncompliance 

with laws and regulations concerning the provision and use 

of products and services None

Source: GRI

Indi-
cator See page(s)

Indi-
cator See page(s)
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Kongsberg Gruppen ASA

Kirkegaardsveien 45

P.O. Box 1000

NO-3601 Kongsberg

Norway

Telephone: +47 322 88200

Telefax: +47 322 88201

Website: www.kongsberg.com

E-mail: office@kongsberg.com

Org. no. 943 753 709

Kongsberg Maritime AS

Kirkegaardsveien 45

P.O. Box 483

NO-3601 Kongsberg

Norway

Telephone: +47 322 85000

Telefax: +47 322 85010

E-mail: km.office@kongsberg.com

Kongsberg Oil & Gas

Technologies

Kirkegaardsveien 45

P.O. Box 483

NO-3601 Kongsberg

Norway

Telephone: +47 322 85000

Telefax: +47 322 85010

E-mail: km.office@kongsberg.com

Kongsberg Defence Systems

Kirkegaardsveien 45

P.O. Box 1003

NO-3601 Kongsberg

Norway

Telephone: +47 322 88200

Telefax: +47 322 88620

E-mail: kda.office@kongsberg.com

Kongsberg Protech Systems

Kirkegaardsveien 45

P.O. Box 1003

NO-3601 Kongsberg

Norway

Telephone: +47 322 88200

Telefax: +47 322 88620

E-mail: kda.office@kongsberg.com

Annual General Meeting

The ordinary Annual General Meeting 

will be held at 

2 p.m. on Thursday, 7 May 2009, 

in the Conference Centre at

Kongsberg Industrial Park,

Kongsberg

Dividends will be paid on 20 May 2009.

Presentation of quarterly results

Q1: 27 April

Q2: 14 August

Q3: 23 October

Ticker code: KOG (Oslo Stock Exchange)

The Group is headquartered in Kongsberg, Norway.

Addresses

Financial calendar 2009
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Offshore & Marine
Subsea

Offshore & Marine
Subsea
Oil & Gas

Missile Systems
Naval Systems &
Surveillance
Integrated Defence
Systems
Aerostructures

Missile Systems &
Aerostructures
Naval Systems &
Surveillance
Integrated Defence Systems
Dynamic Systems

Kongsberg Gruppen (Kongsberg) is an international,
knowledge-based group that supplies high-technology
systems and solutions to customers engaged in the oil
and gas industry, the merchant marine, and the defence
and aerospace industries.

i

iii

iv

ii

kongsberg gruppen at 1 january 2009kongsberg gruppen at 31 december 2008

corporate reorganisation from 1 january 2009
The Group implemented organisational changes on 1 January 2009. The main change is that the two former business areas were divided into four business areas.
All accounting figures in this report are based on the organisation at 31 December 2008. The descriptions of the business areas are generally adapted to the new
organisation.

*) Kongsberg Oil & Gas Technologies is a high-priority area which Kongsberg is in the process of building up. For the moment, the financial figures will be reported as part of Kongsberg Maritime.

kongsberg maritime kongsberg oil & gas
technologies*)

kongsberg
defence systems

kongsberg
protech systems

kongsberg maritime as kongsberg defence
& aerospace as
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annual report

If you have any views on or queries regarding

the Annual Report, please share them with us

at: annualreport@kongsberg.com

If your name or address is wrong on this year's

Annual Report and Sustainability Report, please

send the right name and address to:

annualreport@kongsberg.com

corporate social responsibility

If you have any views on or queries regarding

the Sustainability Report or other queries

about Kongsberg's corporate social responsi-

bility work, please share them with us at:

csr@kongsberg.com
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Annual Report and
Sustainability Report 2008

Strong performance
International growth

Strengthened market positions
Healthy backlog of orders

Kongsberg Gruppen ASA

P.O. Box 1000

NO-3601 Kongsberg

Norway

Telephone: +47 322 88200

Telefax: +47 322 88201

E-mail: office@kongsberg.com

www.kongsberg.com




